 SEQ CHAPTER \h \r 1TOWN OF PITTSFIELD

2008 DEPARTMENT GOALS
1.
ADMINISTRATION:

a. 
Develop a process by which the Town can apply for grants on a regular basis to provide for



funding sources for community projects, economic development infrastructure, and special 



projects related to departmental activities without an extensive commitment of time.


b.
Continue to promote enhancements to the Town’s financial recordkeeping, software, and



reconciliation process for increased efficiency and effectiveness.  Spend the time needed 

to work with the new Auditing firm to continue to receive unqualified (excellent) audit results.


c.
Promote a plan to offer professional development opportunities to the staff.


d.
Continue to address the goals and objectives of the Financial Action Plan.


e.
Continue to address the goals and objectives of the Recycling Solid Waste Operations



Plan; Capital Plan; and Policies/Procedures Plan.

f. Advance the Economic Development Marketing Plan, Pine Tree Zone Project, Industrial Park 

            Expansion, Business Visitation and opportunities for business development/training.  

Create new marketing materials every two years (completed in 2004 and 2007).

g. Decrease working hours by continued streamlining of processes and further development/


responsibilities for individual departments. 

2.
CLERK:
a. Continue to stay within current budget.

b. Continue to organize paperwork.

3.
COMMUNICATIONS:
a. Maintain part time clerk.

b. Replace printer.

c. Small increase for IMC continued.

4.  
ELECTIONS

a.         Continue to organize elections to run smoothly.

            b.         Continue education with new State CVR system.

5.
FINANCE:
a. Restructure the computer files into a system that uses an uniform folder list and archives old 

documents.

b.
Continue to streamline and restructure financial responsibilities for enhanced segregation



of duties, work flow and back-up capabilities.


c.
Continue to integrate the entire town’s financial practices into one recordkeeping system.

d.         Develop a filing system for financial historical documents for easy access.

e.         Provide training for new employee to become motor vehicle agent after one year of service.

f.         All employees will be cross trained to provide better coverage when someone is absent.

6.
FIRE DEPARTMENT:

a.
Continue to train in HAZMAT operations.


b.
Sponsor another training academy as we have firefighters that need to complete the course.


c.
Work with mutual aid departments to provide all with better training in all aspects of         department requirements.

7.
GENERAL ASSISTANCE:

a.
Expand the workfare program.

8.
HIGHWAY DEPARTMENT:

a.
Build up Sibley Pond Road.

b. Bush hog the sides of the roads.

c. Keep roads and streets as safe as possible with the budget and personnel that we have.

9.
LIBRARY:

a.
Gain staff salary equity. 


b.
Library staff needs to continually upgrade library skills and attend professional meetings.


c.
Continue the library building renovation/restoration/expansion project.


d.
Create a capital budget reserve fund for library maintenance and repairs ($5,000/year).


e.
Develop a maintenance plan for the library building.


f.
Increase public awareness of accessibility to over six million library materials throughout the state.


g.
Continue to develop collection to meet the needs and desire of the community.

h.
Install a computer time management system on patron computers.


i.
Keep hardware and software up to date on staff and patron computers.


j.
Develop programs in partnership with the town recreation department and other organizations.

10.
POLICE DEPARTMENT:
a. Maintain same amount of cruisers, equipment, personnel and programs.

b. Keep the same amount of service/certified shelter and part time certified ACO.

11.
THEATRE:

a.
Insulate attic to lower heat loss.

b.
Replace awning over the back fire exit door.


c.         Paint front of theatre and fix trim work above the marquee.

12/13.
TRANSFER STATION AND RECYCLING CENTER:

a.
Continue to keep operating costs at a minimum.


b.
Encourage proper segregation of materials to eliminate possible fee schedules.


c.
Strive for an injury free workplace.

d. Constantly train all employees to ensure proper disposal techniques and environmental compliance.

e. Continue to educate public on proper segregation of recycling materials.


f.
Try to maintain a positive, proactive solid waste program while continuing to adapt to a challenging, ever changing solid waste profession.


g.
Continue to expand/explore new markets to boost revenue.

h.         Keep operational costs low to allow for more growth.

i.          Look for new ways to expand on current acceptable recyclable materials.

14/15.
WATER AND SEWER DEPARTMENTS:
            a.
Install altitude valve at Phillips Corner Road tank.

            b.
Install all new residential water meters.

c.
Replace 4 hydrants as needed.

d.         Flow test all fire hydrants with help from Fire Dept.

e.         Complete telemetry at wastewater treatment plant.

f.          Start upgrades at wastewater pump station.

g.         Replace section of sewer main on Main Street.

Dated:  10/30/2007






