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2006 DEPARTMENT GOALS
1.
ADMINISTRATION:
a.  Continue to apply for grants to provide for funding sources for community projects, economic 

     development infrastructure, and special projects related to departmental activities.  This 

                  program has now brought in over $4 million dollars to the Town.

b. Implement the Mill Pond Action Plan to continue to enhance our park system along the

                  Sebasticook River and Mill Pond.


c.  Continue to promote enhancements to the Town’s financial recordkeeping, software, and


     reconciliation process for increased efficiency and effectiveness.


d.  Promote a plan to offer professional development opportunities to the staff.


e.  Continue to address the goals and objectives of the Financial Action Plan.


f.  Continue to address the goals and objectives of the Recycling Solid Waste Operations


     Plan; Capital Plan; and Policies/Procedures Plan.

g.  Continue to advance the Economic Development Marketing Plan, Pine Tree Zone Project,

     Industrial Park Expansion, Business promotion and opportunities for business 

     development/training.

h.  Decrease working hours by continued streamlining of processes and further development/

     responsibilities for individual departments. 

2.        CEMETERY

a. To employ a more stable part-time seasonal work force.

b. To continue the capital restoration program, notable in the Wilson and Weymouth Cemeteries.

c. To complete layout and design of final lot areas in southwest area of Village Cemetery.

d. The address the problems of the roadways in the new section on the south side of Peltoma Avenue.

3.
CLERK:

a. Continue inputting records for past birth, death and marriages for electronic data.

b. Use Trio to the fullest extent for record keeping.

c. Use and learn new CVR system to fullest extent to keep accurate voter registration records.

d. To have 2005 Annual report to printers before June 2006.


4.
CODE ENFORCEMENT:
a. Complete a revision of the Comprehensive Plan.

b. Revise all Ordinances to meet the Comp Plan.

c. Finish E-911 project.

d. Participate in the Mid-Maine Code Enforcement Officers Associations.

e. Complete re-certification requirements for the EPA/DEP Lead Inspectors licensing.

f. Continue the required re-certification training for the State Planning Office CEO re-certification program.

g. Complete required advanced re-certification CEO training prior to the 01/06 deadline.

5.
COMMUNICATIONS:
a. New computer for the officers’ workstation.

b. Backup Communication Center paging system for Fire Department and Ambulance (Plectron)

c. New radio communication system.

d. Link to District Attorney’s Office System.


6.        FINANCE:

           a.   Update postal meter per government requirements. 

           b.   Update server and replace old computers.

7.        FIRE DEPARTMENT
a. New members trained to structure firefighter minimums.

b. More members trained in confined space.

c. Continued training in use of extrication equipment. 


8.        HIGHWAY DEPARTMENT:
a. Pave Higgins Road, prep for paving.

b. Flager so we can bush hog roadside.

c. Replace bad planks on benches (Hathorn Park)

d. Set up new park (Mill Pond Park) with tables, benches, flower beds, shrubs and trees.


9.        LIBRARY:

a. Gain staff salary equity.

b. Encourage staff to upgrade library skills by providing funds for expenses and staff substitute coverage.

c. Develop new staff to work as a team.

d. Continue process of planning for renovation/restoration/expansion.

e. Make the catalog of library holdings available to patrons from their home or office computer.

f. Allow patrons to renew their materials and view own library account online from their home or office computer.

g. Allow patrons search and independently request materials from other Maine libraries.

h. Join Minerva, a consortium of more than 85 Maine libraries that provides access to access to more than six million items.

i. Continue to develop collection to meet the needs and desires of the community.

j. Aggressively evaluate the collection in anticipation of moving the library collection to expanded library.

k. Develop programs & outreach for all segments of the population.

l. Develop programs in partnership with other organizations.  Explore cost sharing ideas such as grants and block booking.

m. Create and maintain library technology plan.

n.   Publicize and educate the public about the library resources.
10.      POLICE DEPARTMENT:

a. New cruiser in January 2006.

b. Two new bulletproof vests.

c. Maintain number of officers that we have in 2005.

d. Obtain a new Animal Control Officer as the current ACO intends to get done.

11.
RECREATION:
                  a.  Revise the part time employment hours to provide quality programs and still maintain a zero increase   in budget.

                  b.  Work to implement winter programs and explore the feasibility of adult programs.

12.      THEATRE:

a.  Replace the old gutter with new or not having one at all.  

b.  Replace the rug in the Theatre.

13./14.
TRANSFER STATION AND RECYCLING CENTER:
a. Reduce labor costs.

b. Make more revenue by accepting more recycling from more sources.

c. Look at expanding into more plastic recycling by expanding materials accepted.

d. Continue to search for more global markets for new recycling commodities for increased revenues.

e. Operate recycling facility at no cost and make revenue to invest back into recycling facility.

f. Reduce the amount of mixed materials and recycling.

g. Institute fee system for contractors/commercial haulers saving taxpayers money.  Increase revenue 

      to offset contractual increases.

h. Repair or purchase waste containers to update for future use.  This will revitalize Transfer Station infrastructure.

i. Apply for grant funding for new infrustructure improvements.

15./16.
WATER AND SEWER DEPARTMENTS:

a. Water treatment plant upgrade.

b. Meter package upgrade.

c. Continued success on drinking water testing.

d. De-commission PWW 59-1 (Old Production Well).

e. Continued Enhancement of customer service.

f. Start valve exercise and Replacement Program.

g. Water rate increase.

h. Internal cleaning and inspection of storage facilities.

i. Sewer main project.

j. Add sewer scada equipment.

k. Extend sewer maintenance program.

l. No violations at WWTP.

m. NO SSO’s in collection system.

n. Sewer rate increase.

Dated:  11/01/2005
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