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2009 DEPARTMENT GOALS
1.
ADMINISTRATION:

a. 
Implement a program to allow the Town to apply for grants on a regular basis to provide for



funding sources for community projects, economic development infrastructure, and special 



projects related to departmental activities without an extensive commitment of time.


b.
Continue to promote enhancements to the Town’s financial recordkeeping, software, and



reconciliation process for increased efficiency and effectiveness.  Spend the time needed 

to work with the new Auditing firm to continue to receive unqualified (excellent) audit results.


c.
Promote opportunities to the staff for professional development and growth.


d.
Continue to address the goals and objectives of the Financial Action Plan.


e.
Continue to address the goals and objectives of the Recycling Solid Waste Operations



Plan; Capital Plan; and Policies/Procedures Plan.

f. Advance the Economic Development Marketing Plan, Pine Tree Zone Project, Industrial Park 

            Expansion, Business Visitation and opportunities for business development/training.  

Create new marketing materials every two years (completed in 2004; 2007; 2008).

g. Decrease working hours by continued streamlining of processes and further development/


responsibilities for individual departments. 

h. Work with department heads to assist them with the advancement of the following projects:

1. Library Restoration/Expansion Project; 

2. Theatre Restoration/Renovation Project; and

3. Sewer Collection System Rehabilitation Project

2.
CLERK:
a. Implement an electronic recording system for meetings.  The tape recorders do not hold up well and tapes become deteriorated after just a few years.

b. Requested funds be moved from the miscellaneous town preservation fund as the preservation of books is over $1,000 for each book.  Will be able to utilize the funds more effectively under the supply account.

3.
COMMUNICATIONS:
a. Retain IMC contract and support at the Police Department.

b. Update our second laptop with IMC and the air card to be used in Car #2.

c. Reschedule the hours that our part time office clerk works.

4.  
ELECTIONS:

a.         To stay within budget.

5.
FINANCE:
a. Restructure the computer files into a system that uses an uniform folder list and archives old 

documents.

b.
Continue to streamline and restructure financial responsibilities for enhanced segregation



of duties, work flow and back-up capabilities.


c.
Continue to integrate the entire town’s financial practices into one recordkeeping system.

d.         Develop a filing system for financial historical documents for easy access

e.         All employees will be cross trained to provide better coverage when someone is absent.

6.  
BUILDING INSPECTION/CODE ENFORCEMENT:

a.          Provide the service required of the Building Inspector, Code Enforcement Officer and Local 

 Plumbing Inspector and improve knowledge, effectiveness and productivity.

b. Attend training classes offered by the State of Maine Planning Office for CEO, Building 

 Inspector and Local Plumbing Inspector.

c. Prepare for public law 699 Maine Uniform Building and Energy adoption on 1-1-2010.

7.
FIRE DEPARTMENT:

a.
Establish annual training requirements to be completed in the 1st and 2nd quarter of 2009.


b.
Have all firefighters take new state approved curriculum for FF1 and 2.

c.         Continue NIMS required training.

d. Conduct a refresher/exercise for both HAZMAT OPS and Confined Space

8.
GENERAL ASSISTANCE:

a.
Expand the Workfare program.

9.
HIGHWAY DEPARTMENT:

a.
Bushhog and brush cut the rest of Higgins Road, Webb Road and Snakeroot Road.

b.         Begin bushhogging the Beans Corner Road.

c. Pave the rest of Industrial Park Street in the Pittsfield Industrial Park.

10.
LIBRARY:
a.
Gain staff salary equity and meet the state salary guidelines for the well-qualified library staff members.  

b.       To best serve the public, the library staff needs to continually upgrade library skills and attend 

professional meetings. Funds for expenses and substitute staff coverage need to be provided.  

c.
Continue to develop the collection to meet the needs and desires of the community.


d.
Increase patron satisfaction by providing patrons with access to six million library materials from libraries across the state through Minerva consortium.

e.
Provide timely access to library materials during the construction project while books are in storage.


f.
Continue the library renovation/restoration/expansion project.


g.
Work with the Friends of the Library to provide programs for the library.

h.
Develop a maintenance plan for the expanded library building that will utilize the capital reserve fund for library maintenance and repairs.


i.
Keep hardware and software up to date on staff and patron computers.

j. Develop programs in partnership with the town recreation department and other organizations.

k. Investigate alternate sources of funding.

11.
POLICE DEPARTMENT:
a. Keep the same amount of service/certified shelter and part time certified ACO.

b. Equip Car 2 with laptop.

c. Equip up to two on duty officers with Tasers.

d. Purchase a new patrol vehicle and maintain our current vehicle fleet.

12.
RECREATION:

a.      Cut down the tennis and soccer instructor cost since attendance was low for most sessions.

b.      Concentrate on the Arts and Crafts session as is very worthwhile and compliments the swimming 

 lessons.

c.       Increase electricity from $750 to $1250 as 4 pumps will be running at the new pool.

d.       Calculate contracting opening and closing the pool with a pool company

13.
THEATRE:
a.        Install a new theatre roof.

b.        Fix the broken gutter.

c.        Install a new awning for the Theatre’s fire doors to keep snow and ice off the steps.

d.        Acquire a new dusk to dawn light out back of the Theatre so that people can see to bring 

             equipment in and out of the building.

e.        Order new letters for the marquee.

14/15.
TRANSFER STATION AND RECYCLING CENTER:

a.
Continue to improve and streamline operations to save the taxpayers money.


b.
Find alternatives to divert more solid waste to be reused or recycled.

c.       Look into expanding the amount of waste dumpsters by purchasing extras to reduce the amount 

of overtime and allow for more storage during weekend hours.

d.       Continue to look for new markets for the sale of more recyclable materials.

e.       Continue to educate the public on the proper segregation of recycling materials.


f.
Streamline operations to be able to expand the materials recycled and take on more communities’  recyclables.

16/17.
WATER AND SEWER DEPARTMENTS:


a.
Continue to install the new water meters until the project is completed.

b. Work on a long-term solution for the removal of sludge from the lagoons.

c. Work on defining the sections of the sewer collection system to be rehabilitated through the sewer flow study investigation.

Dated:  10/31/2008






