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2005 DEPARTMENT ACCOMPLISHMENTS
16 Departments chose to participate in a celebration of their highest achievements.  Thanks to all for their hard work and dedication.








1.
ADMINISTRATION:
a. Obtained FAA & MDOT airport grant funding for a 50’ X 40’ Airport Snow Removal Equipment 

      Building in the amount of $263,285 at the Pittsfield Municipal Airport.

b.  Worked with our ec dev partners to obtain a $400,000 CDBG Business Assistance Grant to leverage

                  funds for Mooshead Cedar Log Homes expansion of its display log home and distribution center.

c.   Received a Land & Water Conservation Fund Project for the Mill Pond Park Project estimated to 

      be just under $200,000.  This is the first project in a multiple phased enhancement and expansion of 

      the park system along the Sebasticook River.  

d.   Received a MDOT Safe Routes to School Project for sidewalk construction and flashing school 

      zone lights for a grant reimbursement of up to $28,000.  This project was combined with a 

      reconstruction project for the last section of School Street, enhancements at the School, and paving of 

      School and Henry Streets.

e. Received MDOT endorsement of several BTIP submittals totaling over $210,000 for the 2006-2007 Capital Plan.  Also received MDOT departmental approval for the apron reconstruction and apron expansion totaling over $1.1 million for 2009 and 2010. 

f. In total for this year, managing 13 grants with tasks, timetables, reports, and filing deadlines.

g. Continue to emphasize and work with departments on long-range planning, teamwork, and sharing of resources.  I am very proud of the department heads for their support, assistance, initiative and willingness to continue to move forward in enhancing our services for more efficiency/effectiveness.

2.         CEMETERY:

a.  Kept the cemeteries in the best condition possible given the unusually wet cycle of rain and sun.

b.  Kept the cemeteries mowed although there was a degree of uncertainty in the daily mowing routine 

     due to high turnover.  Low hourly rates for seasonal part-time employees had contributed to this.

c.  Great success in implementing the capital restoration of small cemeteries. 

3.         CLERK:
a.   Council packets prepared before the end of business on Thursday.

b. Council minutes transcribed immediately after the meeting.

c. Planning board duties taken on including preparing packets, notices, and minutes.

d. Cleaned up filing system for clerk’s office.

e. Input birth, death and marriage licenses for the year to date plus some from the previous year.

f. Ran three (3) elections.

g. Clean up dog warrant so that there is a short list.

4.
CODE ENFORCEMENT:
a. Completion of County Hazard Mitigation Plan (Draft).

b. Significant and substantial Ordinance revisions (ZO, SO & SPR).

c. Identification of a growth expansion area (not yet finalized).

d. E-911 measuring for addressing.

e. Completed DEP/EPA Lead Inspector Recertification course.

f. Actively participated in the Mid-Maine CEO’s Assoc. and the Mid-coast CEO’s Assoc.

g. On going certification CEO training.
 

5.
COMMUNICATIONS:
a. One new computer purchased

b. One radio router for computer system and firewall to address security

c. New incident system put into operation

6.
FINANCE:
a. Three new computers purchased.

b. Updated licenses for computer system.

c. Printed tax bills in house on laser printer.

7.
FIRE DEPARTMENT:





a. Several firefighters trained in confined space.

b. Several firefighters trained in Haz Mat Operations.

c. New compressor and fill station for SCBA installed.

d. New Extrication tools in service.

e. New Engine.

f. Several new members added to the department.

8.
HIGHWAY DEPARTMENT:
a. Put ditch and culverts in on Peltoma Avenue from Cianbro back yard road to Bartletts.

b. Put catch basins in on Stinson Avenue near M.C.I.

c. Put catch basin in on Forest Street and Central Street.

d. Prep for paving Central Street, Forest Street, Chester Street, Wright Street, Stinson Avenue, Mill Street, Cottage Street, Essex Street, N. Lancey Street, Detroit Avenue, and Pooler Road.

e. Put catch basin system in on School Street and Henry Street.  Put in sidewalk and prep for paving.

f. Built most of Mill Pond Park.

9.
LIBRARY:
a. Gained some staff salary equity.

b. Always have a minimum of two people working at the library.  

c. Professional development: Some staff have computer experience.

d. Encouraged staff to upgrade library skills by providing funds for expenses and staff coverage.

e. Continued the project to paint the fascia of building to make it an attractive source of community 

      pride.

f. Continued process of planning for renovation/restoration/expansion.

g. Made building more comfortable for patrons and staff by improving condition of air.

h. Maintained collection, perhaps adding audio books in CD format and videos on DVD.

i. Upgraded network computers for greater security.

j. Publicized and educated the public about the library resources.

k. Developed programs & outreach for all segments of the population: additional story time and

attempted outreach to homebound.

l. Developed programs in partnership with other organizations:  partnered with three other libraries

      to receive a summer program grant.

10.
POLICE DEPARTMENT:
a. New equipment purchased: hand guns, lap top software, new radio, and new repeater for Police.

11.
RECREATION:
a. Worked within the 2005 Budget while adding 3 new programs.

b. Made repairs to Hathorn Park baseball field and back stop fence. 

12.
THEATRE:
a. Resolve Theatre Boiler issues with new furnace functioning appropriately.

b. Ordered new flame-retardant curtains to replace older curtains.

13./14.
TRANSFER STATION AND RECYCLING DEPARTMENTS:
a. Awarded $75,000.00 grant from Maine Development Foundation for horizontal baler to replace two 25 year old vertical balers.  This will make the facility more efficient with more production and revenues.

b. Awarded $4,700.00 grant to study a purchase of recycling truck for surrounding Towns curbside recycling programs.

c. Added #3-#7 plastics to items recycled to earn more revenue and reduce MSW disposal.

d. Reduced operating costs and made more revenue to make facility operate with least expense.

e. Banning leave disposal at woodpile is leading to more composting which in turn boosted Towns recycling rate.

f. Recovered 100% of mercury containing products and recycled them keeping Maine’s landfills environmentally safe.

g. Less maintenance cost incurred due to updating aging roll transporter.

h. Recovered more metals (by better separation) from MSW.

15./16.  WATER AND SEWER DEPARTMENTS:
a. Added one new valve for Waverly Avenue at Hartland Avenue

b. Replaced valve at Waverly Avenue bridge (leak). Added four new service lines.

c. Repaired 50 curb stops.

d. Insulated service at 42 Detroit Avenue.

e. Replaced 106 meters.

f. Responded to 375 service calls.

g. Passed all drinking water testing parameters.

h. Received well lead protection grant, terms and conditions updated.

i. Reduced sanitary sewer overflows.

j. Reduced violations at Wastewater Treatment Plant.

k. Enhanced sewer maintenance program.

l. Added new sewer maintenance equipment.

m. Passed Qa-Qc testing requirements.

n. Added one new manhole – Hamilton Drive.

o. Added four new sewer services.

p. Sewer use ordinance being rewritten.

Dated:  11/01/2005

Z://Finance/2005.Accomplishments.Council.


