WORKPLAN 

TOWN OF PITTSFIELD, MAINE 

Workplan for CERCLA Section 104(k) Cleanup Cooperative Agreement

October 1, 2008 thru September 30, 2011

1. GOAL 4: Healthy Communities and Ecosystems

Objective 4.2 Communities – Sustain, Clean Up, and Restore Communities and the Ecological Systems that Support Them

Subobjective 4.2.3 Assess, Clean Up and Redevelop Brownfields

CFDA:  66.818  Assessment, Cleanup, and Revolving Loan Fund Grants
OBJECTIVE:   (Insert short (2-3 paragraph) description and objectives of recipient’s project/program)

              
The Town of Pittsfield proposes to clean up the 8 Mount Road site (formerly 10 Eelwier Road), a 0.87 acre property located in a Corridor Development Overlay District targeted for growth.  The existing structure on the Site was constructed in 1950. The property was used as a retail furniture showroom between 1955 and approximately 1986.  During the late 1980s, the Site was occupied by a tanning bed manufacturer and retailer. From the late 1980s through the early or mid-1990s, the Site was occupied by a printing company. Prior to 1981, the Site parcel was larger and encompassed the abutting residential lot to the west. In 1981 the lot was divided, thereby creating two separate parcels. The Site contains a single vacant wood-framed building, portions of which have collapsed and are unsafe for use.

             
This property has been identified for cleanup so that it can be sold for economic development purposes. With nearly every lot in the Pittsfield Industrial Park developed or under commission and the downtown filled, the Town has identified this Town-owned site on a major transportation route for sale and development.  

             
Prior to redevelopment, the following must be conducted:  (1) removal of contaminated soil; (2) removal of asbestos; and (3) demolition of structures. The Town is seeking $110,000 in EPA Cleanup Grant dollars and will provide $22,000 in Town match to address the cleanup, and to provide oversight of the project, community involvement, and reporting. 

             
The overall goal of the project is to clean up the site so that it can be sold for redevelopment.  The objectives of the project are to (1) protect the neighborhood and environment from contamination and exposure to hazardous substances by removing and disposing of the materials found on site; and (2) create a marketable property that will leverage private investment and new employment opportunities in the Corridor Development Overlay District.  This will in turn remove blight on one of the Town’s major traffic routes coming into the community and restore the neighborhood’s appearance.  

               
These objectives will be accomplished by the performance of both non site-specific tasks and site-specific tasks.  The non site-specific tasks include obtaining assistance from an environmental engineering firm; bidding out contractual services for remediation; and soliciting public input.  The site-specific tasks include developing the Pittsfield Brownfields Public Involvement Plan, Quality Assurance Project Plan and Health and Safety Plan for the site and signing up for the VRAP with the Maine Department of Environmental Protection.  

                
The project will be completed within two years of initiation, as the Town will be building upon the planning, assessment and community involvement we have already accomplished for the Mount Road Property Brownfields project.

                 
The Town of Pittsfield will be responsible for implementation of the Mount Road Property Brownfields Cleanup Grant.  The overall coordination of the project will be completed by Town Manager Kathryn Ruth.  The staff and consultants involved in the implementation of the project will report to the Town Manager.  The Town Manager will oversee the project schedule, budget, reporting requirements, community involvement activities; procurement of contracts; and communications with MDEP.

             
The Public Works Foreman John Dickson and Transfer/Recycling/Safety Coordinator Donald Chute will share supervision of the daily activities involved with the project.  They will be responsible for the implementation and scheduled activities for all community involvement, planning and cleanup tasks.  

              
Financial issues concerning the project will be the responsibility of Assistant Treasurer Vickie Braley.  This will include preparation of all financial reports and documents, federal funds draw downs, purchase orders, invoices, disbursing funds and the audit documentation.

              
The Town will procure the services of a qualified environmental consultant to prepare the Final Cleanup Plan, coordinate plan review with MDEP, prepare bid ads, bid documents and contracts for cleanup and remediation, bid process coordination, inspections, and oversight during the contractors’ cleanup activities as well as interim and final testing.

               
The Town of Pittsfield will hire the services of qualified contractors through a competitive sealed bid process to undertake the laboratory work for soil/waste characterization, earthwork not completed by the Town Public Works Department, soil/waste transportation and disposal.  

2. FUNDING: 
$110,000.00 Hazardous Substances 
3. BUDGET: 

The total costs estimated for the project must agree with the amounts contained in the Application for Federal Assistance Budget Page (Form 424a).  (Use amounts from proposal.  Submit two budgets if you receive both hazardous substances and petroleum funding.)  

	
	Task 1

Cooperative Agreement Oversight

(Cleanup Planning and Design)
	Task 2

Site Specific Activities

(Source Area Delineation, Consolidation Removal, and Analytical Testing)
	Task 3

Community Involvement
	Task 4

Cleanup Related Activities

(Reporting)

	Personnel
	$2,000
	$2,757
	$2,000
	$2,000

	Fringe Benefits
	$300
	$413
	$300
	$300

	Travel
	$2,500
	
	
	

	Equipment*
	
	
	
	

	Supplies
	
	
	$100
	

	Contractual
	$3,500
	$97,300
	$1,500
	$5,200

	Other (Equipment Rental & Disposal Fees)
	
	$11,830
	
	

	Total Project
	$8,300
	$112,300
	$3,900
	$7,500

	Total Grant
	$6,000
	$97,300
	$1,500
	$5,200

	20% Cost Share
	$2,300
	$15,000
	$2,400
	$2,300


· EPA defines equipment as items that cost $5000 or more.  Items costing less than $5000 are considered supplies.

4. WORKPLAN TASKS:  (Also see attached Estimated Timeline with Month, Results/Milestones and Responsibilities

The Work plan must describe the tasks/activities to be accomplished, the expected time frame for accomplishment (commitments), the projected results of the activities (outputs) and deliverables, and the projected environmental improvement (outcomes).

Task 1:  Cooperative Agreement Oversight – (Describe this task, which could include:  Hiring a Qualified Environmental Professional (QEP), attending relevant training & conferences, preparing quarterly/final progress reports, Property Profile Forms, and financial status reports, administering project closeout, obtaining legal assistance (property title search, applicable regulation interpretation, etc.), and such)

	Activities (commitments)
	Expected Timeframe for Accomplishment (FFY Quarter)
	Projected Results of Activities (Outputs) & Reporting
	Projected Environmental Improvement (Outcomes)

	Activity 1:  Obtain QEP services.

A.  Prepare Request For Proposals; evaluate applications; conduct interviews; and hire contractor.  

B.  Prepare scope of work.  

C.  Prioritize, track and evaluate contractor products.  

D.  Conduct periodic project status meetings with contractor to discuss project issues and priorities.  

E.  Conduct periodical review of QEP’s work performance.  
	1st Quarter, 2009
	The contractor provides  quality work products that meets the recipient’s and EPA’s expectations

Quarterly report confirms that contractor selection was completed and made.

Periodical reviews confirm that the QEP’s work is successful.
	The project maintains an effective work force to meet the Work Plan commitments

	Activity 2: Reporting; including Quarterly reports, preparation and updating of property profile forms
	Ongoing activities
	Report on Grant Activities
	The reporting ensures compliance with Terms & Conditions Reporting Requirements

	Activity 3: Request for Reimbursements or Advances  
	Ongoing activities
	Ensure payments for grant related activities and contractors
	The requests move the project toward completion

	Activity 4: Travel  & Training; Attend Brownfields related meetings, training sessions and conferences
	Ongoing activities
	Meetings, conferences, training sessions attended 
	Attendance increases knowledge of Brownfields issues, opportunities and programs

	
	
	
	


Task 2: Site-Specific Activities - (Describe this task, which could include:  Meetings with state and EPA, oversight of cleanup activities and collection of confirmatory samples)

	Activities (Commitments)
	Expected Timeframe for Accomplishment (FFY Quarter)
	Projected Results of Activities (Outputs) & Reporting
	Projected Environmental Improvement (Outcomes)

	Activity 1: Hold a kickoff meeting with State, EPA and QEP  
	1st Quarter, 2009
	A meeting is held with all parties present.
	Makes sure all agencies are in agreement with cleanup plan and are on the same page.

	Activity 2: Oversight of cleanup activities
	During remedial activities
	A number of inspections are held.

Site reports are made by the QEP.
	Assures cleanup is conducted in compliance with VCP

	Activity 3:  Collection of confirmatory samples
	When remedial activities are complete, estimated to be 3rd Quarter, 2009
	A number of samples are conducted.

Analytical results are received. 
	Assures cleanup has met VCP cleanup levels

	
	
	
	


Task 3: Community Involvement  - (Describe this task, which could include:  Developing brochures on sites addressed by cooperative agreement, updating existing public outreach materials, conducting public workshops/meetings/press events, etc.)

	Activities (Commitments)
	Expected Timeframe for Accomplishment (FFY Quarter)
	Projected Results of Activities (Outputs) & Reporting
	Projected Environmental Improvement (Outcomes)

	Activity 1: Prepare Public Involvement Plan (Community Relations Plan)
	1st Quarter, 2009 
	Describes plan for notifying community about cleanup.
	Improves understanding and participation in cleanup and redevelopment process by outlining specific actions to be taken throughout the grant program to inform and involve the public.

	Activity 2:  Establish Information Repository
	1st Quarter, 2009
	Allows public to review site assessment and cleanup history
	Improves understanding of how cleanup alternative was selected.  Provides a record of steps taken and the ability for people to become involved.

	Activity 3:  Public Meetings: A.  Hold quarterly community involvement meetings at Town Council Meetings.

B.  Update the Town’s website periodically.

C.  Notify neighboring residents of site work by mailings.

D.  Prepare a brief  “Fact Sheet” to be distributed.
	1st Quarter, 2009 –

3rd Quarter, 2009
	Informs the public of cleanup activities.

Provides a chance for input & comment through a four step approach.
	Improves understanding of cleanup and allows for potential modifications based on public input.

Allows more people to become involved with the process and contribute.

	Activity 4: 30 Day Public Comment Period on Analysis of Brownfields Cleanup Alternatives (ABCA)


	1st Quarter, 2009
	Allows for review and comment of cleanup related documents
	Allows for consensus on cleanup

	
	
	
	


Task 4: Cleanup Related Activities  - (Describe this task, which could include:  Developing site related and state/EPA required cleanup documentation from initiation to completion.)

	Activities (Commitments)
	Expected Timeframe for Accomplishment (FFY Quarter)
	Projected Results of Activities (Outputs) & Reporting
	Projected Environmental Improvement (Outcomes)

	Activity 1:  Prepare Analysis Of Brownfields Cleanup Alternatives (ABCA) and other State related remedial design and engineering Cleanup documents
	1st Quarter, 2009
	Approved Report documenting how and why cleanup alternative was selected

Approved engineering design documents.

Approved budget
	Assures cleanup alternative is selected and communicated to public.

Assures cleanup will be done in compliance with state response program.

Provides for EPA funds to be  used for eligible activities

	Activity 2: Prepare Site Specific Quality Assurance Project Plan and Health and Safety Plan 
	1st Quarter, 2009
	EPA approved QAPP
	Assures that quality data is used in determination of cleanup complete

	Activity 3: Prepare State required cleanup completion/closeout documents, including AULs, if needed
	TBD, estimated to be 3rd – 4th Quarter, 2009
	Report documenting cleanup is complete
	Provides for State approval of cleanup.

Assures that cleanup  protects the health, safety and welfare of the public and the environment

	Activity 4: Obtain State approval of cleanup completed in writing.
	TBD, estimated to be 4th Quarter, 2009
	Letter is submitted to EPA.

Federal approval of anticipated cleanup activities and costs.
	Site is officially cleaned up and ready for sale for reuse.

Assists in documenting cleanup is completed.

Estimated number of brownfields property acres available for reuse

	
	
	
	


5. Quality Assurance

Prior to undertaking confirmatory sampling, the Town of Pittsfield will prepare and submit a Quality Assurance Project Plan (QAPP) which meets with the approval of the U.S. EPA Region I Brownfields Program.  The QAPP will describe the sampling and analytical strategies, methods, and procedures approved by EPA.

6. Pre-Award Costs (Grantee to include this section if appropriate)

The Town of Pittsfield will not require approval of pre-award costs for this cooperative agreement.  

(Pre-award costs are normally for activities that occur between July 1 and October 1 with the understanding that your grant award begins October 1, 2008.  If you have any activities that you believe will take place before July 1 (attendance at Brownfields 2008 in Detroit for instance), these activities must be specifically approved by a senior official at EPA.  Payment for costs incurred prior to October 1, 2008 will be reimbursed after the official award of the cooperative agreement.  The grantee incurs these costs at their own risk.)

7. ATTACHMENT 1  (Provide completed copies of Attachment 1 for each budget Task where non-contractual 

costs are being incurred.)  

Enclosed are four (4) Attachment 1 forms.

WORKPLAN

TOWN OF PITTSFIELD, MAINE 

Workplan for CERCLA Section 104(k) Cleanup Cooperative Agreement

October 1, 2008 thru September 30, 2011

ESTIMATED TIMELINE*

MONTH


RESULTS/MILESTONES

RESPONSIBILITY
November, 2008

RFP issued for QEP


Town/Town Manager

December, 2008

Decision on QEP


Town/Town Council

December, 2008

Original Property Profile Form
Town/Town Manager

January, 2009


Contract for QEP


Town/Town Manager

January, 2009


Financial Status Report

Town/Assistant Treasurer

February, 2009

Kick-off Meeting


EPA/State/Town

March, 2009


Information Repository 





Established



Town/Town Manager

March, 2009


Public Involvement Plan

Town/Town Manager

March, 2009


ABCA




Town/Consultant

March, 2009


Submit ABCA for Inter-

Town/Consultant





governmental Review

March, 2009


MDEP review of ABCA

State

March, 2009


SPO review of ABCA


State

March, 2009


Bid out Cleanup Activities

Town/Consultant

April, 2009


Public Review of ABCA

Town/Town Manager

April, 2009


1st Quarterly Public Meeting

Town/Town Manager &










  Transfer/Recycling/Safety










  Coordinator

April, 2009


Final Cleanup Plan


Town/Consultant

April, 2009


MDEP review of Cleanup Plan
State

April, 2009


Public Review of Cleanup Plan
Town/Town Manager

April, 2009


Quality Assurance & Health





And Safety Plans


Town/Consultant

April, 2009


MDEP review of QAPP

State

April, 2009


Decision made on Contractors
Town/Town Council

May, 2009 –

  June, 2009


Cleanup Activities


Town/Consultant

July, 2009


Final Testing



Town/Consultant

July, 2009


2nd Quarterly Public Meeting

Town/Town Manager &










  Transfer/Recycling/Safety










  Coordinator

September, 2009

Closeout Report


Town/Consultant & Town










  Manager

October, 2009


3rd Quarterly Public Meeting

Town/Town Manager &








  

  Transfer/Recycling/Safety










  Coordinator

November, 2009

National Brownfields Conference
Town/Transfer/Recycling/










  Safety Coordinator

*The Town will submit Quarterly Reports (Progress Reports, MBE/WBE, etc.) and Requests for Reimbursement as required and/or necessary.
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