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2011 DEPARTMENT GOALS
1.
ADMINISTRATION:
a. Continue to provide leadership to meet the challenge of balancing increasing demands on expenditures with lower revenue collections.  


c.         Continue to promote enhancements to the Town’s financial recordkeeping, software, and



reconciliation process for increased efficiency and effectiveness.  Spend the time needed 

to work with the staff and the Auditor to continue to receive unqualified (excellent) audit results.

d.         Promote staff opportunities for professional development/growth through in-house training at  

            the Safety Committee/Department Head Meetings; lending library use; and on-line training. 


e.         Continue to address the goals/objectives of the Financial Action Plan.


f.         Continue to address the goals/objectives of the Re-use: Recycling; Operations; and Capital Plans.

g. Advance Economic Development through the Marketing Plan, Industrial Park Expansion, Business visitation and trainings.  Create new marketing materials every two years (2004; 2007; 2008; updated 2009).  Invigorate a new marketing campaign with our website and outreach to assist with the promotion of the new Industrial Park Expansion.

h. Continue to promote small business development with resources and referrals.

i. Work with department supervisors to assist them with the following projects:

1. Advance the Theatre Restoration/Renovation Project; also streamlining of theatre operations;

2. Assist with oversight of the Sewer Collection System Rehabilitation;

3. Assist with the implementation of the Sludge Removal Process at the Wastewater Treatment Facility; and

4. Assist with the implementation of the Water Distribution System Rehabilitation.

2.
CLERK:
a. Continue working with the ACO updating dog records

b. Convert death records into the Maine Electronic death registration system, and learn the system.

c. Continue to work on the CVR voting system to update the voter list.

3.        CODE ENFORCEMENT AND BUILDING INSPECTION:

a.         Provide the services required of the Building Inspector, Code Enforcement Officer and Local 

Plumbing Inspector while improving knowledge effectiveness and productivity.   

b. Attend training classes offered by the State of Maine Planning Office for Code Enforcement Officers, Building Inspectors and Local Plumbing Inspectors.

c. Attend Mid Maine Code Enforcement Officer’s Association meetings on my own, outside 

            of the position.

d. Increase application forms available on the town website to better serve applicants.

e. Prepare for Public Law 699 Main Uniform Building and Energy Code Adoption on 12/01/2010.

f.
Correct and update zoning maps.
4.
COMMUNICATIONS:

a.
Keep the department’s computers up-to-date and functioning properly.

5.  
ELECTIONS:

a.         Stay within budget.

6.
FINANCE:
a. Monitor the expenses of the town departments to recommend ways to reduce expenditures.

b. Continue to promote multi-departmental cooperative purchasing.

c. Continue to upgrade the Town financial records filing system.

d. Keep supply orders to a minimum.

e. Try as best as possible to maintain our own computer system to lower costs.

7.
FIRE DEPARTMENT:
a. Complete annual training requirements in the first and second quarter of 2011.

b. Have all firefighters who have not done so take the new state approved curriculum for Firefighter 1 and Firefighter 2 when offered.

c. Continue to provide annual training to meet the requirements of the State law.


d.
Have all firefighters take new state approved curriculum for FF1 and 2 (in progress)

e.         Continue NIMS required training.

f.         Conduct a refresher/exercise for both HAZMAT OPS and Confined Space

8.
GENERAL ASSISTANCE:

a.
Continue to expand the Workfare program.

9.
HIGHWAY DEPARTMENT:

a.
Remove brush from the roadsides.

b.         Perform more ditching and repair of cross culverts.

c.         Keep the roads cold patched.  This takes more time every year because the roads are 

            deteriorating faster than we can pave them.  

d. Continue to work on Pinnacle Park, which is a grant project.

e. Start working on Hathorn Park, which is a grant project.

f. Add finish gravel to gravel roads if the funds can be located for the gravel purchase.

10.
CEMETERY:


a.        Continue to repair and grade the roads in the Village Cemetery.

11.
LIBRARY:
a. Library staff will continue to maintain and upgrade skills through professional meetings (in-

person, online, and on DVD) and by reading professional literature.

b. Develop a maintenance plan for the expanded library building.

c. Investigate alternative sources of funding.

d. Develop programs in partnership with the town recreation department and other organizations. 

e. Work with the Friends of the Library to provide programs for library and offer them volunteer opportunities.

f. Library staff will perform outreach in the community by presenting programs at school classrooms, day care centers, and forums.

g. Strive to increase usage of library materials in a variety of formats.

12.
POLICE DEPARTMENT:
a. Keep the same amount of service/certified shelter and part time certified ACO.

b. Issue tasers to all full-time officers and provide a taser to be used by the reserve officer on duty.

c. Purchase an air-card for the second laptop.

13.
RECYCLING CENTER:
a. Continue to strive for 0% increase in the operating budget.

b. Examine more markets for the sale of recycling commodities.

c. Try to find more innovative ways to recycle and to expand the amount of items that can be recycled.

d. Continue to educate the public on re-use rather than throwing items away.

e. Increase the awareness of backyard composting for residents and increase the number of residents participating in it to stop food waste from entering the solid waste stream.

f. Have employees become more efficient in their abilities to process municipal recycling to save money.

14.
SEWER:


a.
Complete sludge removal at the wastewater plant.

b. 
Continue to improve collection system.

c.
Locate and map manholes.

15.
THEATRE:
a. Work toward a solution to take the steel beams off the Theatre roof with the work donated 

to the Town or at a very reduced rate.

16.
TRANSFER STATION:
a. Continue to reduce the amount of solid waste deposited at the facility and encourage recycling.

b. Continue a strong/aggressive inspection and monitoring program to stay in environmental compliance with all applicable environmental standards.

c. Find alternatives to disposal of wood products and beneficial uses of its by-products.

d. Have employees continue to enforce rules and regulations to eliminate additional costs to operate the Transfer Station.

e. Institute a better segregation program to boost recycling tonnages.

f. Continue to educate the public on proper techniques for disposal.

g. Stay compliant with all environmental laws.

17.
WATER:
a. Complete all water meter replacements.

b. Continue to maintain aging water system.

c. Begin a location and exercise program for gate values and curb stops.

d. Continue improving customer service.

Dated:  October, 2010






