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2012 DEPARTMENT ACCOMPLISHMENTS
1.
ADMINISTRATION:

a. Assisted Argo Marketing Group to expand to Pittsfield to open a large call center operation in the Somerset Plaza with an $85,000 Business Development Grant award.  Coordinated submittals, approvals, hiring documentation, project reviews and close-out package with the State.

b. Received State of Maine Business Friendly Community Certification resulting in Pittsfield being designated as 1 of 14 Business Friendly Communities in the State.  The certification recognizes towns that are open for business and provides economic development opportunities from the State.   

c. Drafted sidewalk engineering bid documents and worked with low bidder to submit a Safe Routes to School Grant Application for sidewalk extension at Vickery and Somerset Ave. reconstruction.  

d. Worked with engineer and sewer personnel on the USDA $3.4 million dollar funding package for multiple sewer main replacements. Tracked finances and processed financial packages.

e. Assisted the Egg Festival Committee to organize and publicize the 40th Anniversary Celebration of the Central Maine Egg Festival. Also assisted and publicized the Experimental Aircraft Association (EAA) with their Fly-in at the Airport scheduled in conjunction with the festival.

f. Submitted projects for the MDOT Biennial Capital Work Plan for Fiscal Years 2014-2015 including a mill and fill project on Somerset Avenue and rehabilitation of Route #100 (Main St.).

g. Organized and publicized the 5th Annual Regional Job Fair for Somerset and Kennebec Counties and Sebasticook Valley in conjunction with the Ken-Som Transition Team.  With over 48 employers represented and over 340 attendees, the event was a success. 

h. Completed all grant filings for assessment and engineering to prepare for the Apron Expansion.  Administer the Airport’s Capital Improvement Plan to provide future economic development opportunities.  Represented the Town at state airport meetings.

i. Received grant awards from the National Railroad Historical Society and Davis Foundation to initiate the 1880’s Depot restoration and preservation through re-roofing and foundation work.  

j. Assisted with the Comprehensive Plan Update (2007 and 1997 versions); updating sections; providing technical support; and researching materials for the Planning Board.

k. Serve on multiple regional boards and subcommittees for economic, community and workforce development, healthy communities, workforce health and business development. 

l. Continue to work with and coach department supervisors on long-range planning, implementation, 

teamwork, and resource sharing.  I am proud of the staff for their support, assistance, initiative and 

            willingness to continue to enhance services during a challenging economy with reduced funding.  
2.
CLERK:
a.
Assisted training office staff on EDRS (Electronic Death Registration System).

3.
CODES ENFORCEMENT AND BUILDING INSPECTION:

a.         Provided the services required of the Building Inspector, Code Enforcement Officer and Local 

Plumbing Inspector while improving knowledge effectiveness and productivity.   

b. Attended training classes offered by the State of Maine Planning Office for Code Enforcement Officers, Building Inspectors and Local Plumbing Inspectors.

c. Increased application forms available on town website to better serve applicants.

d. Prepared for and became certified to enforce Public Law 699 Maine Uniform Building and Energy Code for one and two family dwellings (MUBEC).

e. Provided information for the updating of the Comprehensive Plan.

f. Decreased the number of home sites with junky and/or un-maintained yards.

g. Became re-certified by the State for Shoreland Zoning, Plumbing Inspector and Land Use.

4.
COMMUNICATIONS:
a. Added the computer air card to Car #2.

b. Replaced the Acer Computer in the Chief’s Office with a new Dell Desktop.

c. Changed over all radios for the low band required for public safety as of yearend.

5.
ELECTIONS:

a.       Completed Title 21-A Election training.

b.  
Completed training course on DS200 Election Tabulation.

6.
FINANCE:
a. Continue to upgrade the filing system for easy access of important financial records.

b. Continue to upgrade the filing system for easy access of current year discharges and quit claim deeds.

c. Called citizens with outstanding older taxes to encourage payment and/or payment plans prior to maturity to reduce their interest and costs.

d. Called businesses with outstanding older personal property tax bills to encourage payment and/or payment plans.  Researched and tracked down prior business owners to acquire payment for outstanding bills and/or determined that outstanding bills were legally uncollectible due to court proceedings and/or other filings. 

7.
FIRE DEPARTMENT:





a. Stayed within budget thus far.

b. Held HAZ MAT OPS Level and Confined Space refresher training.

c. Had three (3) members complete the Structural Firefighter course.

8.
GENERAL ASSISTANCE:

a. Effectively provided assistance to families in need in accordance with State General Assistance

Rules and Regulations.

b. Created a Work Search Form to make it easier for applicants to complete all information required.

c. Created a Verification of Rent Form.

d. Created a Verification of Child Support form.

e. Created a Verification of Assets Form.

9.
HIGHWAY DEPARTMENT:

a. Ditched three-quarters of the Sibley Pond Road.

b. Built up part of the Sibley Pond Road and placed surface gravel the entire length of the road.

c. Built up part of the Hussey Road and placed surface gravel on three-quarters of the road.

d. Placed surface gravel on the Taylor Road.

e. Built up part of the Wilson Road and placed surface gravel on three quarters of the road.

f. Mowed and weeded Stein, Hathorn, Fendler, and Remembrance Parks as well as the Town Office, Library, Theatre, Parking Lot Islands and Industrial Park Island.

g. Kept flowers watered on Main Street.  

h. Kept Main Street and Somerset Avenue swept all summer.

i. Replaced bricks on Main Street at both corners – by Somerset Avenue Intersection and Central Street Intersection.

10.      CEMETERY:

a. Graded and leveled two areas for future cemetery lots.

b. Removed shrubs from lots that impeded other lots.

c. Repaired over two dozen gravestones.

11.      LIBRARY:

a.      Library staff maintained skills by participating in appropriate professional development activities
           (in-person, online, and on DVD) and by reading professional literature.

b.         Supported the Friends fundraising efforts (used book sale) and appreciated their efforts to help the 

      library. 

c.         Produced a very successful Summer Reading Program with support from the community.

d.        Adult reading group has been well attended and appreciated by members of the community.

e.        Maintained a small core of volunteers that help with interlibrary loans, shelving, and monitoring 

           the lower level.

f.
Utilized the laptops received through the Broadband Technology Opportunity Grant.

g.       Purchased library materials to satisfy patrons, as well as cooperating with the libraries to obtain 

desired materials.

h.
Presented classes in library skills for home school students.

12.
POLICE DEPARTMENT:
a. Provided 24-hour partrol services throughout the Town, therefore preserving public peace, the protection of life and property, and prevention of crimes.

b. Performed many other tasks required by the State of Maine such as Motor Vehicle laws and town regulations.

c. Purchased and equipped a new 2013 cruiser.

d. Hired two new reserve officers.

e. Maintained full staffing of officers.

13.      RECYCLING CENTER:
a. Recycled over 20 tons of universal wastes and electronics which saves nearly $30,000 and keeps heavy metals from entering the environment.

b. Operated the 10KW wind turbine and produced 1500 KW of electricity that helped offset operational costs.

c. Doubled the amount of materials being re-used by operating the Re-Use Center, which saves thousands of dollars.

d. Maintained aging recycling equipment to continue to save money.

e. Generated revenue from the sale of recycling commodities, selling these for more money with less materials available.

14.
SEWER:

a. Continued to discharge effluent meeting standards.

b. Worked on sewer main replacement projects.  

c. System continues to run better due to improvements.

15.
THEATRE:

a. Worked on the projector replacement project through visits, discussions and calls to develop the project and receive preliminary pricing.

b. Promoted the local community theatre free movie to local businesses and board members 

requesting donations or gifts for the children’s Christmas party.

 
c.
Continue to review expenses in an attempt to cut back on the budget.

16.  
TRANSFER STATION:

a. Operated within or reduced annual budget for 2012.

b. Held another successful HHW Clean Up Day reducing toxic chemicals entering Main landfills.

c. Employees removed trees and other vegetation from the landfill caps to prohibit landfill contamination.

d. Assisted Highway/Water Departments with clean-up of the Town Garage lot and generated revenue from the sales of scrap metal.

e. Trained the newest employee at the facility on the proper operation of the facility including the safe handling of universal wastes.

f. Provided excellent customer service to town taxpayers.

17. 
WATER:

a. Completed the Waverly River Crossing.

b. Replaced seven (7) Fire Hydrants.

c. Repaired eight (8) water main leaks.

d. Continued meter replacement by addressing the more difficult installations.

e. Repaired/Replaced numerous service boxes.

Dated:  October, 2012


