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2013 DEPARTMENT ACCOMPLISHMENTS
1.
ADMINISTRATION:

a. Awarded projects totaling over $900,000 for an expansion of the Airport Apron and rehabilitation of taxiways by the Federal Aviation Administration and MDOT.   Worked with federal, state and local officials to obtain approval of two grants for this important economic development project.  Continue to coordinate over $1.5 million in Biennial Transportation Improvement Program submittals and administer the Airport’s Capital Improvement Plan.

b. Worked with engineer and sewer personnel on the USDA $3.4 million dollar funding package for multiple sewer main replacements. Tracked finances and processed financial packages.

c. Implemented programs for the State of Maine Business Friendly Community Certification.  Pittsfield’s designation as 1 of 24 Certified Business Friendly Communities recognizes the Town for being open for business and providing economic development opportunities.   

d. Assisted the Egg Festival Committee to organize and publicize the 41st Anniversary Celebration of the Central Maine Egg Festival. Also assisted and publicized the Experimental Aircraft Association (EAA) with their Fly-in at the Airport scheduled in conjunction with the festival.

e. Organized a successful 6th Annual Regional Job Fair in May 2013 co-sponsored by the Transition Team.  Over 36 businesses, recruiters and educational entities participated with 262 attendees.

f. Participated in the Ken-Som Transition Team which functions as a clearing house for resources for 

laid off employees.  This has been an invaluable experience for contacts, resources and 

opportunities. Obtained mini-grants; program assistance; and free training for Pittsfield residents.

g. Serve on multiple regional boards and subcommittees for economic, community and workforce development, healthy communities, workforce health and business development.  Also serve on the Board of Directors for the Somerset Economic Development Corporation as Secretary; Sebasticook Valley Chamber of Commerce as Strategic Planning Committee Chair; and the Kennebec Regional Development Authority as Marketing Committee Chair.  

h.
Continue to emphasize and work with departments on long-range planning, teamwork, and


resource sharing.  I am proud of the department heads for their support, assistance, initiative and 

            willingness to continue to enhance services - especially during an economy in which we have 

been challenged to provide services with greatly diminished funding.
2.
CLERK:
a. Continued to record bids/proposals results and organize the bids/proposals filing system.

b. Compiled the 2012 Town Report.

3.
CODES ENFORCEMENT AND BUILDING INSPECTION:

a. Became certified by the State to enforce the Maine Uniform Building and Energy Code 

            for one and two family dwellings (MUBEC).

b. Completed the updating of the Comprehensive Plan.

c. Attended state offered classes on MUBEC and other training.

d. Provided the services required of Building Inspector, Code Enforcement Officer and Local Plumbing Inspector within budget and time frame allotted.

e. Provided assistance and direction to Site Plan Review and Business License applicants in the interest of promoting economic desirable businesses in town.

f. Reduced the number of home sites with junky and un-maintained yards.

g. Completed the oversight of the roof repair of the Depot Museum. 

4.
COMMUNICATIONS:
a. Purchased laptop computer for the new cruiser.

b. Replaced computer in the dispatch area.

c. Maintained clerical needs of department.

5.
ELECTIONS:

a.
Completed State training on DS200 Scanner and Tabulator.         

b.
Scanned and indexed over 100 voter signatures for the State CVR System.

6.
FINANCE:
a. Continued to upgrade the filing system for easy access of important financial records.

b. Replaced router for better network connection.

c. Replaced three finance computers and updated from Windows XP to Windows 7.

7.
FIRE DEPARTMENT:





a. Completed Respiratory requirements.

b. Completed 12 hour Confined Space mission/training with zero injuries.

c. Completed HazMat Refresher Course.

8.
GENERAL ASSISTANCE:

a. Effectively provided assistance to families in need in accordance with State General Assistance

Rules and Regulations.

9.
HIGHWAY DEPARTMENT:

a. Repaved parking lot area at Hathorn Park for park use including the Farmers Market.

b. Installed new fence at Hathorn Park playground.

c. Installed new footing at the Gazebo in Hathorn Park for structural soundness.

d. Worked on foundation of Historical Depot digging out the old foundation, insulating the new foundation and replacing gravel.

e. Mowed and weeded Stein, Hathorn, Fendler and Remembrance Parks as well as the Town Office, Library, Theatre, Parking Lot Islands and Industrial Park Island.

f. Kept flowers watered on Main Street.  

g. Kept Main Street and Somerset Avenue swept all summer.

10.      CEMETERY:

a. Graded and leveled two areas for future cemetery lots.

b. Improved cemetery interior road system.

c. Implemented build out of the cemetery, including roadway, to address the next 100 years.

d. Cut brush at the Weymouth Cemetery.

11.      LIBRARY:

a.       Library staff maintained skills by participating in appropriate professional development activities   
             (in-person, online, and on DVD) and by reading professional literature.

b.       Supported the Friends fundraising efforts (used book sale) and appreciated their efforts to help 

            the library. 

c.       Produced a very successful Summer Reading Program with support from the community, grants 

            and the Friends of the Library.

      d.         Adult reading group has been well attended and appreciated by members of the community.

      e.         Presented a Community Read program consisting of book discussion and supplemental programs.

      f.         Maintain a small core of volunteers that help with interlibrary loans, shelving, and monitoring the 

                  lower level.

            g.         Utilized the laptops received through the Broadband Technology Opportunity Grant.

h. Purchased library materials to satisfy patrons, as well as cooperating with other libraries to obtain 

            desired materials.

            i.          Presented classes in library skills for home school students.
12.
POLICE DEPARTMENT:
a. Provided 24-hour patrol services throughout the Town, therefore preserving public peace, the protection of life and property, and prevention of crimes.

b. Performed many other tasks required by the State of Maine such as Motor Vehicle laws and town regulations.

c. Purchased and equipped a new 2013 cruiser.

d. Purchased two long rifles taking advantage of grants.

e. Purchased vehicle repeaters for all three cruiser radios through a grant that improves the radio reception of portable radios

f. Completed special training such as Domestic Violence and Emergency Vehicle Operations.

13.      RECYCLING CENTER:
a. Reduced cost of tipping fees at PERC through contracted fees.  Saved $30,000 on solid waste costs.

b. Recovered over $25,000 for solid waste costs by instituting fee system for contractors to pay  partial costs.

c. Saved $10,000 in fees associated with mercury and universal waste disposal by re-negotiated contract with third party.

d. Received recognition by MEDEP for total environmental compliance at facility and existing landfill due to new monitoring techniques and daily inspections by employees.

e. Purchased new 6000 lb forklift for recycling facility with multi-year savings plan.

14.
SEWER:

a. Replaced 200 feet of sewer main on North Main Street.

b. Replaced 160 feet of sewer main on Central/West Streets.

c. Worked closely with Sargent Corporation on replacement of the sewer main on 

Somerset Avenue.

d. Actively involved with the replacement of sewer main by T. Buck Construction on

School Street and the cross-country line.

15.
THEATRE:

a. Installed new digital projector and new speakers.

b. Installed new DVD/Blue Ray player.

16.  
TRANSFER STATION:

a. Operated within a reduced annual budget for 2012.

b. Held another successful HHW Clean Up Day reducing toxic chemicals entering Maine landfills.

c. Employees removed trees and other vegetation from the landfill caps to prohibit landfill contamination.

d. Assisted Highway/Water Departments with clean-up of the Town Garage lot and generated revenue from the sales of scrap metal.

e. Trained the newest employee at the facility on the proper operation of the facility including the safe handling of universal wastes.

f. Provided excellent customer service to town taxpayers.

17. 
WATER

a. Replaced one fire hydrant.

b. Installed new gate valves.

c. Assisted other departments with projects as much as possible.

Dated:  October, 2013
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