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2014 DEPARTMENT GOALS
1.
ADMINISTRATION:
a. Provide leadership to meet the challenge of balancing expenditures with low revenue collections.  

b. Implement a program for the Town to efficiently apply for grant opportunities for community

            projects, infrastructure, and department activities without an extensive commitment of time.


c.         Continue to promote enhancements to the Town’s financial recordkeeping, software, and



reconciliation process for increased efficiency and effectiveness.  Spend the time needed 

to work with the Auditor to continue to receive unqualified (excellent) audit results.

d.         Promote staff opportunities for professional development/growth through in-house training at  

            the Safety Committee/Department Head Meetings; lending library use; and on-line training. 


e.         Continue to address the goals/objectives of the Financial Action Plan.


f.          Continue to address the goals/objectives of the Re-use: Recycling; Operation; and Capital Plans.

g.       Advance Economic Development through the Marketing Plan, Industrial Park Expansion,  

          
Business visitation and trainings.  Create new marketing materials as needed (2004; 2007; 2008; 

            updated 2009 and 2012).  Invigorate a new marketing campaign with our website and outreach. 

h.    
Continue to promote small business development with resources and referrals including planning 

the next Business Resources Forum and Buy Local Campaign. Initiate additional opportunities 

for businesses through networking and promotion.

i.       Decrease working hours by continuing streamlining of processes and further development/


responsibilities for individual departments.  

j.       Work with department heads to assist them with the following projects:

1.   Implement the Historical Depot Preservation and Restoration project phases as funds permit.

2.   Advance the Theatre Restoration/Renovation Project; also streamlining of theatre operations.

3.   Assist with oversight of the Sewer Collection System Rehabilitation.

4.   Promote community betterment projects and revitalization efforts.

.


2.
CLERK:

a. Continue to meet State filing goals for license reporting.

b. Implement a new filing system for contracts, leases, bonds and other important town records.

3.        CODE ENFORCEMENT AND BUILDING INSPECTION:

a.       Provide the services required of the Building Inspector, Code Enforcement Officer and Local 

            Plumbing Inspector while improving knowledge, effectiveness and productivity.

b.       Attend training classes offered by the State of Maine for Code Enforcement Officers, 

      Building Inspectors and Local Plumbing Inspectors.

c.       Continue to train to enforce Public Law 699 Maine Uniform Building and Energy Code 

for one and two family dwellings.

d.       Update Zoning Ordinance Chapter 13 to reflect the changes required by the new 

Comprehensive Plan.

e.       Lessen the number of home sites with junky and un-maintained yards.

f.       Oversee the foundation repair and other repairs as budgets allow for the Depot Museum.

4.
COMMUNICATIONS:
a. Obtain new computer for officers’ work station.

b. Update cruiser computers to keep up with METRO changes being made at the state level.

5.  
ELECTIONS:

a. Continue scanning voter cards and voter signatures for State CVR System.

b. Review each filed voter card to determine residency and eligibility requirements are still met.

6.
FINANCE:
a. Continue to upgrade the financial records filing system.

b. Continue to organize easy access of historical financial documents.

c. Continue to organize personnel records filing system.

d. Organize the Tax Assessor’s office.

7.
FIRE DEPARTMENT:

a. Complete the year with zero injuries.

b. Complete annual training on time.

c. Continue specialty training (Water Rescue for 2014).

8.
GENERAL ASSISTANCE:
a. Continue to expand the Workfare program.

9.
HIGHWAY DEPARTMENT:

a. Keep gravel roads graded and place surface gravel where needed.

b. Prepare and patch sections of Higgins Rd and Beans Corner Rd.

c. Install new sidewalk bricks on the mid-section of the Main Street sidewalk.

d. Continue landscaping projects in downtown.

e. Prepare roads for paving if funding allows.

10.
CEMETERY:

a. Continue to keep the cemetery grounds in excellent condition.

b. Remain within available finances for additional yearly projects.

11.
LIBRARY:
a.       Maintain current hours and services.

b.         Library staff will continue to maintain and upgrade skills.
c.         Upgrade technology where appropriate to better serve patrons and staff.

d.         Develop programs in partnership with the town recreation department, the town theater and 

other community organizations. 

e.         Promote the use of the Tandberg Videoconferencing equipment for use by outside groups.

f.          Increase public awareness of library resources and programs by submitting press releases to the 

newspapers at least twice a month and regularly posting on the library’s Facebook page. 

g.
Pursue grants to allow maintaining and upgrading of technology.

h.
Continue to seek alternative sources of funding.
12.
POLICE DEPARTMENT:
a. Replace six new duty weapons for full-time officers.

b. Maintain the same budget, staff and equipment as currently exists.

c. Increase community policing efforts (schools and streets).

13.
RECYCLING CENTER:
a. Continue our re-use program and encourage citizens to use the re-use building to reduce costs.

b. Continue to aggressively replace aging equipment at facility to secure long-term longevity and use.

c. Look for more types of materials to recycle and gain revenue through their marketing/sale.

14.
SEWER:

a. Continue housekeeping improvements at the Wastewater Treatment Plant (fence repair, 

building paint and roofing).

b. Clear the Leighton Street sewer main right of way of excessive growth.

c. Acquire necessary easements for future sewer main projects.

15.
THEATRE:

a. Outline and complete a plan of action to have both air conditioning units working.

b. Continue to work with the Theatre Committee to plan the upgrade and/or renovation of the Community Theatre.

16.       TRANSFER STATION:

a.
Continue to find new alternatives for reduction of solid waste costs and new opportunities.

b.
Continue to aggressively replace aging equipment at facility to secure long-term longevity 

and use.

c. Continue to find unique ways to save operational costs without having a fee system to 

dispose of demolition debris and special wastes.

17.
WATER:


a.
Continue the hydrant replacement program.


b.
Complete the final meter replacements for properties that have been difficult to obtain entry.


c.
Install new gate valves where needed to isolate the system.

d. Install altitude valve at storage tank.

e. Plan the review and cleaning of the water treatment plant.

Dated:  October, 2013





