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2015 DEPARTMENT GOALS
1.
ADMINISTRATION:
a. Provide leadership to meet the challenge of balancing expenditures with low revenue collections.  

b. Implement procedures for the Town to efficiently apply for grant opportunities for community

            projects, infrastructure, and department activities without an extensive commitment of time.


c.         Continue to promote enhancements to the Town’s financial recordkeeping, software, and



reconciliation process for increased efficiency and effectiveness.  Work with the Auditor

to continue to receive unqualified (excellent) audit results.

d.         Promote staff development and growth through professional development/in-house training at  

            Safety Committee/Department Head Meetings; coaching; lending library and on-line training. 


e.         Continue to address the goals/objectives of the Financial Action Plan.


f.          Continue to address the goals/objectives of the Re-use; Recycling; Operation; and Capital Plans.

g.       Advance Economic Development through the Marketing Plan, Industrial Park Expansion,  

          
Commercial and Industrial sites, Business visitation, Job Fairs and the Town’s website.  Promote

economic development opportunities at two large commercial/industrial sites. 

h.    
Continue to promote small business development with resources and referrals including  

Business Resources Forums and Buy Local Campaign. Initiate additional opportunities 

for businesses through networking, promotional opportunities and use of the Town’s website.

i.       Decrease working hours by continuing streamlining of processes and further development/


responsibilities for individual departments.  

j.       Work with department heads to assist with the following projects:

1.   Implement the Historic Depot Preservation and Restoration project phases as funds permit.

2.   Advance the Theatre Restoration/Renovation Project; also streamlining of theatre operations.

3. Assist with oversight of the Sewer Collection System Rehabilitation.

4. Assist with oversight of the Water Distribution System Rehabilitation.

5.   Promote community betterment projects and revitalization efforts.

2.
CLERK:

a. Continue to meet State filing goals for license reporting.

b. Implement a new filing system for contracts, leases, bonds and other important town records.

3.        CODE ENFORCEMENT AND BUILDING INSPECTION:

a.       Provide the services required of the Building Inspector, Code Enforcement Officer and Local 

            Plumbing Inspector while improving knowledge, effectiveness and productivity.

b.       Attend training classes offered by the State of Maine for Code Enforcement Officers, 

      Building Inspectors and Local Plumbing Inspectors.

c.       Continue to train to enforce Public Law 699 Maine Uniform Building and Energy Code 

for one and two family dwellings.


d.
Obtain or create more efficient checklists and plan review documents for MUBEC enforcement.


e.
Continue to reduce the number of home sites with junky and un-maintained yards.

4.
COMMUNICATIONS:
a. Obtain new computer for officers’ work station.

b. Update cruiser computers to keep up with METRO changes being made at the state level.

5.  
ELECTIONS:

a. Continue scanning voter cards and voter signatures for State CVR System.

b. Review each filed voter card to determine residency and eligibility requirements are still met.

6.
FINANCE:
a. Continue to organize the financial records filing system.

b. Continue to organize easy access of historical financial documents.

c. Continue to organize personnel records filing system.

d. Organize the Tax Assessor’s Office.

e. Alphabetize leases, contracts and other records for easy access.

7.
FIRE DEPARTMENT:

a. Complete the year with zero injuries.

b. Complete annual training on time.

c. Obtain specialty training (Water Rescue) 

8.
GENERAL ASSISTANCE:
a. Continue to expand the Workfare program.

9.
HIGHWAY DEPARTMENT:

a. Pave more of the Beans Corner Rd.

b. Rent a tree grinder and excavator to start to trim our roads in the country better.

c. Continue to keep the Town looking good through the Town’s mowing program.

d. Continue to keep the Town looking good by increasing weedwacking and trimming in parks.

e. Continue to provide snow removal in the Town’s many parking lots and downtown 

for full use by citizens and businesses.

10.
CEMETERY:

a. Continue to keep the cemetery grounds in excellent condition.

b. Remain within available finances for additional yearly projects.

11.
LIBRARY:
a.       Maintain current hours and services.

b.         Library staff will continue to maintain and upgrade skills.
c.         Purchase computers to replace out-of-date technology, using the library operating budget and grants when possible.

d.         Develop programs in partnership with the town recreation department, the town theater and 

other community organizations and neighboring libraries. 

e.         Promote the use of the Tandberg Videoconferencing equipment for use by outside groups.

f.          Increase public awareness of library resources and programs by submitting press releases to the 

newspapers at least twice a month and regularly posting on the library’s Facebook page. 

g.
Purchase new copier/printer.

h.
Continue to seek alternative sources of funding.
12.
POLICE DEPARTMENT:
a. Purchase and outfit a new cruiser under the Town’s capital plan.

b. Purchase new taser supplies for re-qualification.

c. Continue to obtain grants for underage drinking details.

d. Purchase new cell phones for the cruisers.

e. Put the new long guns into service after qualifications are met.

13.
RECYCLING CENTER:
a. Continue to find new sources of revenue through the recovery and sale of materials.

b. Keep promoting the re-use of materials to save more money in tipping fees.

c. Get into the school system during Earth Day and Maine Recycles Week to promote Reduce, Reuse and Recycle methodology to the younger generation in order to further increase participation in our recycling program.

d. Replace our waste transporter that is getting older to allow us to continue to truck our waste, which saves the Town an average of $10.00 per ton for tipping fees.

e. Promote the Pittsfield Recycling Center to the area to get more communities to use our facility in a regional effort to supporting recycling and save money.

14.
SEWER:

a. Trim trees and brush on sewer mains, specifically West Street to MCI; Davis Street to 

Leighton Street; and the Airport to McCarty Road. 

b. Trim trees back on McCarty Road.

c. Place more stone around the Town’s lagoons to increase erosion control measures.

d. Enhance working relations with other departments for better sharing of resources and teamwork in order to improve efficiency and effectiveness.

15.
THEATRE:

a. Outline and complete a plan of action to have both air conditioning units working.

b. Continue to work with the Theatre Committee to plan the upgrade and/or renovation of the Community Theatre.

c. Work on putting new flooring in restroom.

d. Paint the lobby and hallway to the Projection Room.

16.       TRANSFER STATION:

a. Continue to do extensive maintenance to equipment to prolong their service life to avoid buying new machines.

b. Strive to reduce the amount of solid waste disposed of by residents, which results in saving money.

c. Continue to educate residents on the proper separation of waste types to save money.

d. Monitor the closed landfill on-site to ensure protection of the environment and keep the facility in operation for many more decades.

e. Build a new main office and maintain the clean litter-free facility.  This will allow the facility to remain one of the cleanest in the State of Maine.

17.
WATER:


a.
Replace 5 hydrants.


b.
Remove trees and brush around the Water Treatment Plant.  


c.
Begin updating maps and system information utilizing technology.

Dated:  October, 2014





