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2016 DEPARTMENT ACCOMPLISHMENTS
1.
ADMINISTRATION:

a. Managed grants/special revenue projects and conducted searches for grant opportunities for priority projects.  Awarded a $260,000 Community Development Block Grant (CDBG) for Innovative Specialties, LLC to build a manufacturing facility in the Industrial Park Expansion.  The grant came through in late October, 2016.  The project is to be completed by Fall 2017.
b. Worked with engineer and water/sewer personnel to obtain two Drinking Water State Revolving Loan (DWSRF) projects and one Clean Water State Revolving Loan (CWSRF) project:               (1) $1,057,000 North Main Street (Grove Hill) for the replacement of an original sewer main with over 30 bands; (2) $85,000 Hunnewell/Peltoma for engineering to enhance the water system with the potential of a project totaling $1,253,000; and (3) $154,000 North Main Street (Grove Hill) to replace failing sewer lines. Tracked finances and processed financial packages.

c. Implemented programs for the State of Maine Business Friendly Community Certification.  Pittsfield’s designation as 1 of 32 Certified Communities recognizes the Town for being open for business and providing economic development opportunities.   

d. Worked with Pittsfield Economic Expansion Corporation (PEEC) to sell three (3) industrial park lots and a Technology Center.  All lots in the original Industrial Park are full and three of the seven lots in the Industrial Park Expansion are sold.  Assisted PEEC with a lease-purchase agreement for 20 years for a manufacturing facility in the Industrial Park   

e. Assisted Blue Sky Produce, a blueberry distribution business, to move to Town and construct its facility in the Industrial Park. The Town and company are working on expanding operations into this region to assist farmers and others with the storage and distribution of locally grown products.

f. Organized a successful 9th Annual Regional Job Fair in May 2016 co-sponsored by the Transition Team.  Over 50 businesses, recruiters and educational entities participated. 
g. Served on multiple regional boards and subcommittees for economic, community and workforce development, healthy communities, workforce health and business development.  Served as a Director and Secretary for the Somerset Economic Development Corporation; Sebasticook Valley Chamber of Commerce as Director and Strategic Planning Committee Chair; and the Kennebec Regional Development Authority as Director and Marketing Committee Chair.

h. Continued to emphasize teamwork, resource sharing and long-range planning with the 

departments.  I am proud of the department heads for their support, assistance, initiative and 

            willingness to constantly enhance services with less available resources. 
2.         CEMETERY:

a.
Repaired many veteran stones in all five cemeteries.
b.
Work continues on the Powers Cemetery extension with assistance from the Highway Department.

c.
Work continues on expanding the Village Cemetery.
3.
CODES ENFORCEMENT AND BUILDING INSPECTION:

a. Attended state offered classes and other training for Code Enforcement Officers.
b. Provided the services required of Building Inspector, Code Enforcement Officer and Local Plumbing Inspector within budget and time frame allotted.

c. Provided assistance and direction to Site Plan Review and Business License applicants in the interest of promoting economical desirable businesses in town.

d. Reduced the number of home sites with junky and un-maintained yards.

e. Drafted proposed Ordinance changes as requested.
f. Drafted a Building Maintenance Ordinance for Planning Board consideration.

g. Drafted a Site Plan Review application and finding of facts document for the Blueberry Distribution business which purchased property from the Pittsfield Economic Expansion Corporation (PEEC). 
h. Provided studies and reports requested by the Town Manager.

4.
COMMUNICATIONS:
a. All computers were updated and should be all set for 2017.

b. Maintained clerical needs of the department and kept paperwork up to date.

5.
FINANCE:
a. Continued to enhance the financial recordkeeping system.

b. Created and updated monthly reports to efficiently keep track of trends in usage of basic services.  

c. Continued to upgrade the filing system for easy access of important financial records.

d. Effectively sold several parcels of tax acquired property in order to pay off all of the back taxes, interest and costs as well as placed the properties back in the private sector for use by citizens.
e. Upgraded several computers for more efficient usage by employees thereby saving time and money.
6.
GENERAL ASSISTANCE:

a.
Continued to expand the workfare program.

7.      
LIBRARY:

a.       Maintained skills by participating in appropriate professional development activities   
             (in-person, online, and on DVD) and by reading professional literature.

b.       Supported the Friends fundraising efforts (used book sale) and appreciated their efforts to help 

            the library.

c.
Held Special children’s and adult programs with financial support from the Friends of the Library. 

      d.         Held an Adult reading group that was well attended and appreciated by members of the
community.

      e.         Presented a Community Read program consisting of book discussion and supplemental programs.

f.         Maintained a small core of volunteers to help at the library.
g.
Purchased library materials to satisfy patrons, as well as cooperating with other libraries to obtain 

            desired materials.

 
h.         Library programs are listed in the Adult Education Offerings course catalog.

i. Partnered with the high school for a grant from the Maine Humanities Council to bring the Zany Majestic Bard program to the Pittsfield Community Theatre.
j. Partnered with the Newport and Hartland libraries to bring science programs from the Maine Discovery Museum.

k. Obtained an automated external defibrillator through a grant.
 8.
POLICE DEPARTMENT:
a. Purchased 2016 cruiser.
b. Retained same officers.
c. Obtained Body cameras with two thirds paid for by a grant.  
d. Mandated training for all officers is nearly done.
e. Assigned Officers to the schools and have been working with Healthy SV.

f. Handled all Animal Control calls to date.

 9.
PUBLIC WORKS DEPARTMENT:

a.
Cut shoulders (50%) down on Sibley Pond Road, reshape (30%) and ditch (5%).
b.         Cut shoulders (40%) down on Hussey Road, reshape (50%) and ditch (0%).

c.         Cut shoulders down on Grant Road (50%), reshape (50%) and ditch (0%).

d.
Cut brush, bush hog, and road side mowing on Beans Corner Road (10%), Snakeroot Road (2%), Sibley Pond Road (90%)., Taylor Road (30%), Higgins Road (5%).
e.
Replace road side culverts on Snakeroot (2), Sibley (1), Stinson (3), Elm (1).
f.
Maintain parks, install fence and arbor in Stein Park, and relocate trees.

g. Continue to access and maintain town equipment for condition and reliability.

h. Continue cleanup and organization of Public Works shops, yards and buildings.
i. Continue to update Compliance/Safety documentation and training policies.

j. Continually develop team environment with departments.
k. Continue to review road base/surface conditions to develop action plan.

10.      CEMETERY:

a.
Repaired many veteran stones in all five cemeteries
b.
Work continues on the Powers Cemetery extension with assistance from the Highway Department.
c.
Work continues on expanding the Village Cemetery.
11.      RECYCLING CENTER:
a. Purchased new 3500lb forklift to continue our mission of recycling.
b. Recycled more mixed plastics in categories #1 - #7.

c. Recycled 200 tons of demo wood and shipped to Canada for use in manufacturing of laminate wood beams.
d. Recycled more mercury containing products and kept mercury out of Maine’s landfills.
e. Recycled over 2000 gallons of waste oil for heating purposes at Skowhegan Recycling Center.

12.
SEWER:

a.
Maintained quality services to our customers.

b.
Continued attending trainings for the betterment of the department.

c.
Located and identified manholes in our system.

d. 
Worked with the State, Engineer and Town Manager on the Clean Water State Revolving Loan

Project on North Main Street.

e.
Worked with all Town Departments as needed.

13.
THEATRE:

a. Painted the lobby in the Theatre.

b. Had the Theatre roof repaired.

c. Painted the restrooms at the Theatre.
d. Worked with the Town Office staff on the Theatre’s Dinner and Movie Fundraiser.

e. Working with the Theatre Committee to implement new fundraising projects and ideas.

f. Used more volunteers at the Theatre this year.

14.  
TRANSFER STATION:

a. Reduced the amount of inert material in municipal solid waste.
b. Had repairs done to the compactors to extend life.

c. Had an increase in the number of participants in the Household Hazardous Waste Collection Day, thus, reducing toxic waste entering landfills.

d. Composted all brush chips from the woodpile area which increased our recycling credits.

e. Increased our universal waste program by eliminating more electronics.

15. 
WATER

            a.
Worked with the State, Engineer and Town Manager on the Drinking Water State Revolving Loan

Program project on North Main Street.
b. 
Worked with the State, Engineer and Town Manager on the potential of a project on Hunnewell 


and Peltoma to enhance water services.

c.         Worked with all Town Departments as needed.

d.
Maintained quality services to our customers.

e.
Continued attending trainings for the betterment of the department.

f.
Strived to clear out the last remaining meter issues with hard to reach customers.

g.         Worked with the Town Office staff to continue to make improvements in the 


processing of customer water calls.
Dated:  October, 2016
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