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2016 DEPARTMENT GOALS
1.
ADMINISTRATION:
a. Provide leadership to meet the challenge of balancing expenditures with lower revenues. 

b.
Promote enhancements to the Town’s financial recordkeeping, software, and



reconciliation process for increased efficiency and effectiveness.  Work with the Auditor

to continue to receive unqualified (excellent) audit results.


c.
Implement the goals/objectives of the Financial Action Plan.

d.
Implement procedures for the Town to efficiently apply for grant funding for community

projects, infrastructure, and department activities without an extensive time commitment.

e.
Promote staff development and growth through professional development/in-house 

training at Safety Committee/Department Head Meetings; coaching; and on-line training.


f.         Implement the goals/objectives of the Re-use; Recycling; Operation; and Capital Plans.

g.       Advance Economic Development through the Marketing Plan, Industrial Park,   

          
Commercial and Industrial sites, Business visitation, Job Fairs and the Town’s website.  

Promote economic development opportunities at two large commercial/industrial sites. 

h.    
Promote small business development with resources and referrals including  

Business Resources Forums and Buy Local Campaigns.  Initiate additional opportunities 

for businesses through networking, promotional opportunities and the Town’s website.

i.       Decrease working hours by continuing streamlining of processes and further development/


responsibilities for individual departments.  

j.       Work with department heads to assist with the following projects:

1.   Implement the Historic Depot Preservation and Restoration project as funding allows.

2. Advance the Theatre Restoration/Renovation Project by locating funding.

3. Assist with oversight of the Sewer Collection System Rehabilitation and funding.

4. Assist with oversight of the Water Distribution System Rehabilitation and funding.

5.   Promote community betterment projects and revitalization efforts.

2.
CLERK:

a. Continue to meet State filing goals for license reporting.

b. Implement a new filing system for contracts, leases, bonds and other important town records.

3.        CODE ENFORCEMENT AND BUILDING INSPECTION:

a.       Provide the services required of the Building Inspector, Code Enforcement Officer and 

            Local Plumbing Inspector while improving knowledge, effectiveness and productivity.

b.       Attend training classes offered by the State of Maine for Code Enforcement Officers, 

      Building Inspectors and Local Plumbing Inspectors.

c.       Continue to train to enforce Public Law 699 Maine Uniform Building and Energy Code 

for one and two family dwellings.


d.
Obtain or create more efficient checklists and plan review documents for MUBEC 

enforcement.


e.
Continue to reduce the number of home sites with junky and un-maintained yards.

4.
COMMUNICATIONS:
a. Update one desktop computer.

b. Update one laptop through use of grant funding.

c. Implement a small increase in supply line because of higher use in printing and other supplies.

5.  
ELECTIONS:

a. Continue scanning voter cards and voter signatures for State CVR System.

b. Review each filed voter card to determine residency and eligibility requirements are still met.

6.
FINANCE:
a. Continue to organize the financial records filing system.

b. Continue to organize easy access of historical financial documents.

c. Continue to organize personnel records filing system.

d. Alphabetize leases, contracts and other records for easy access.

7.
FIRE DEPARTMENT:

a. Stay within budget.

b. Mandatory training at 100%.

c. Recertification training at 100%.

d. Recruit new members.

8.
GENERAL ASSISTANCE:
a. Effectively provide assistance to families in need in accordance with State General Assistance Rules and Regulations.

9.
LIBRARY:
a.
Develop a building maintenance plan with cooperation of the Public Works Foreman.
b.
Purchase computers to replace out-of-date technology, using the library operating budget and grants when possible.

c.
Develop programs in partnership with the town recreation department, the town theater and 

other community organizations and neighboring libraries. 

10.
POLICE DEPARTMENT:
a. Purchase and outfit a new cruiser under the Town’s capital plan.

b. Upgrade uniforms for officers.

c. Find and use grants that are being offered.

11.
PUBLIC WORKS DEPARTMENT:

a.
Clean up all roadside growth throughout town limits.

b.
Identify and replace culverts that are undersized/failing.

c. Cut down road shoulders, provide proper ditching or drainage, reshape and resurface dirt 

roads for proper crowning. Rip-rap or provide damming for problem ditch areas.

d.
Perform all hot/cold road patching in house for patches under 300 sq. ft.

e.
Install and maintain street signage up to MDOT/Federal Specifications.

f.
Develop Comprehensive Equipment Rehabilitation or Replacement Plan.

g.
Cleanup and organize Public Works Shops, Yards and Buildings.

h.
Paint & repair Public Works Garage Roof.

i.
Perform in house welding & fabrication repairs wherever practical for all town 

departments.

j.          Work toward eliminating band-aid maintenance/repair procedures and 

develop proper repair/installation procedures to eliminate waste of manpower/resources.

k.         Develop a plan to bring town sidewalks back up to par or into compliance.

l.          Continually strive to find cost effective and efficient maintenance and repair solutions for 

all town buildings, roads and overall infrastructure.

m.        Continually develop/acquire skills base of Public Works Employees.

12.
CEMETERY:

a.
Continue to keep the cemetery grounds in excellent condition.

b.
Remain within available finances for additional yearly projects.

13.
RECYCLING CENTER:
a. Replace aging 3500 lb. Forklift with a new one to allow us to continue to safely handle recyclable materials efficiently.

b. Look for more markets for recyclables so we may enhance our program and generate more revenue.

c. Continue to promote the Re-Use Center so we may save taxpayer money by reducing disposal costs.

d. Expand our ability to compost more materials by educating the public to use Snakeroot Organics for the cost free disposal.

e. Continue to offer curbside recycling, the drop-off bin and recyclable disposal at our facility to encourage more participation in the Recycling Program.

14.
SEWER:

a.
Locate and mark manholes on cross country runs from Leighton to Davis.

b.
Replace discharge gate at WWTP.

c.
Clear and maintain cross country runs.

d.
Incorporate teamwork with other departments.

e.
Continue attending trainings for the betterment of the department.

15.
THEATRE:

a. Continue to work with the Theatre Committee to plan the revitalization and/or renovation of the Community Theatre.

b. Address the Marquee for both the short-term and long-term.

c. Locate a less expensive venue to purchase movie tickets for the ticket machine.

d. Redo the floor in front of the restrooms and baths.

e. Locate less expensive vendors for products.

f. Keep within the operational budget.

g. Plan a capital budget for the theatre’s future.

16.       TRANSFER STATION:

a. Continue to provide proper enforcement for separation of wastes to save money.

b. Maintain and repair properties and building to ensure longevity of facility.

c. Replace trash compactor dumpsters so we can continue hauling our own solid waste saving taxpayer money.

d. Replace aging waste transporter so we may continue to control costs of solid waste transportation and disposal.

e. Continue to find alternative revenue sources from dumpster rentals and charging fees to contractors/commercial haulers for waste disposal.

17.
WATER:


a.
Continue training to improve services and for the betterment of the department.

b.
Replace more of the aging hydrants.

c.
Complete the cleaning of the Well Recharge Area.

d.
Incorporate enhanced teamwork with other departments.

e.
Replace water services on lower Peltoma and connect them to the new main.

Dated:  October, 2015
