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2017 DEPARTMENT GOALS
1.
ADMINISTRATION:
a. Provide leadership to meet the challenge of balancing expenditures with lower revenues.
b. Implement procedures for the Town to efficiently apply for grant opportunities for community

            projects, infrastructure, and department activities without an extensive commitment of time.


c.         Continue to promote enhancements to the Town’s financial recordkeeping, software, and



reconciliation process for increased efficiency and effectiveness.  Work with the Auditor

to continue to receive unqualified (excellent) audit results.

            d.         Continue to address the goals/objectives of the Financial Action Plan.

e.         Promote staff development and growth through professional development/in-house training at  

            Safety Committee/Department Head Meetings; coaching; lending library and on-line training.

f.          Continue to address the goals/objectives of the Re-use; Recycling; Operation; and Capital Plans

            and will be expanding re-use and recycling categories to save additional funds by 2018.

g.       Advance Economic Development through the Marketing Plan, Industrial Park Expansion,  

          
Commercial and Industrial sites, Business visitation, Job Fairs and the Town’s website.  Promote

opportunities at two large commercial/industrial sites and work with new/potential owners.
h.    
Continue to promote small business development with resources and referrals including  

Business Resources Forums and Buy Local Campaign. Initiate additional opportunities 

for businesses through networking, promotional opportunities and use of the Town’s website.

i.       Decrease working hours by continuing streamlining of processes and further development/


responsibilities for individual departments.  

j.       Work with department heads to assist with the following projects:

1.   Implement the Historic Depot Preservation and Restoration project phases as funds permit.

2.   Advance the Theatre Restoration/Renovation Project and streamlining of theatre operations.

3. Assist with oversight of the Sewer Collection System Rehabilitation.

4. Assist with oversight of the Water Distribution System Rehabilitation.

5.   Promote community betterment projects and revitalization efforts.

2.        CEMETERY:

a. Finish the Village Cemetery extension.

b. Repair the chain link fences on the Powers, Carr and Weymouth cemeteries.

3.        CODE ENFORCEMENT AND BUILDING INSPECTION:

a.       Provide the services required of the Building Inspector, Code Enforcement Officer and Local 

            Plumbing Inspector while improving knowledge, effectiveness and productivity.

b.       Attend training classes offered by the State of Maine for Code Enforcement Officers, 

      Building Inspectors and Local Plumbing Inspectors.

c.       Continue to train and enforce Public Law 699 Maine Uniform Building and Energy Code 

for one and two family dwellings (MUBEC).

d.
Obtain or create more efficient checklists and plan review documents for MUBEC enforcement.


e.
Continue to reduce the number of home sites with junky and un-maintained yards.

4.
COMMUNICATIONS:
a. Obtain additional computer support for one computer for the new body cameras.
b. Adopt a new policy to put the six (6) body cameras into effect.

c. Purchase one (1) camera and two (2) portables in 2017.
5.
FINANCE:
a. Continue to organize the financial records filing system.

b. Continue to organize easy access of historical financial documents.

c. Continue to organize personnel records filing system.

d. Organize the Tax Assessor’s Office.

e. Alphabetize leases, contracts and other records for easy access.

6.
GENERAL ASSISTANCE:
a. Continue to expand the Workfare program.

7.
HIGHWAY DEPARTMENT:

a. Continue to clean up all roadside growth throughout town limits.
b. Continue to identify and replace culverts that are undersized/failing.
c. Continue to cut down road shoulders, provide proper ditching or drainage, reshape and resurface dirt roads for proper crowning. Rip-rap or provide damming for problem ditch areas.

d. Continue to progress toward performing all hot/cold road patching in house for patches under 300 sq. ft.

e. Continue to review, install and maintain street signage and crosswalks up to MDOT/Federal Specifications.
f. Continue to develop Comprehensive Equipment Rehabilitation or Replacement Plan.

g. Continue to clean up and organize Public Works shops, yards and buildings.

h. Paint and repair Public Works garage roof.

i. Perform in house welding, fabrication, maintenance repairs wherever practical for all town departments.

j. Work toward eliminating band-aid maintenance/repair procedures/mentality and develop proper repair/installation procedures to eliminate waste of manpower and resources.

k. Continually develop a plan to bring town sidewalks back up to par or into compliance.

l. Continually strive to find cost effective and efficient maintenance and repair solutions for all town buildings, roads and overall infrastructure.

m. Continually develop/enhance skills base of Public Works employees.

n. Continually update Compliance/Safety documentation and training policies.

o. Continually work to recover existing town owned equipment for utilization whenever/wherever practical.

 8.
LIBRARY:
a.       Gain pay equity for library staff that recognizes experience, education and longevity.

b.         Develop a building maintenance plan and budget with cooperation of the Public Works Foreman.
c.         Develop programs in partnership with the town Recreation Department, town theatre and other community organizations and neighboring libraries.
d.
Purchase computers to replace out-of-date technology, using the library operating budget and grants when possible. 

e.
Explore the need and cost for enhancements to the library’s computer network such as security, firewalls, splash pages, computer sign-up software, wireless computer use counting, and wireless printing.
f.
Recognize and celebrate staff accomplishments regularly to boost mental and emotional        well-being.
 9.
POLICE DEPARTMENT:
a. Retain the same employees.  Address reserves who do not work regularly.
b. Replace small equipment (portables and Taser).

c. Arrange for more training such as Active Shooter.  
d. Change the job and hire a new Animal Control Officer.  
10.
RECYCLING CENTER:
a. Continue to recycle more materials.
b. Strive to get more revenue through recycling program expansion.
c. Recycle more types of glass products for construction aggregates.

d. Look for new markets for recyclables.

e. Compost more food wastes to reduce municipal solid waste tonnage.
11.
SEWER:

a. Trim trees and brush on sewer mains, specifically West Street to MCI; Davis Street to 

Leighton Street; and the Airport to McCarty Road. 

b. Continue to Trim trees back on McCarty Road and along the town owned property on Peltoma Avenue.
c. Place more stone around the Town’s lagoons to increase erosion control measures.

d. Enhance working relations with other departments for better sharing of resources and teamwork in order to improve efficiency and effectiveness.

12.
THEATRE:

a. Find new ways to bring in more revenue.

b. Keep within the Theatre budget.
c. Work on fundraising.

d. Fix the area under the Marquee roof

e. Keep our Community Theatre looking nice and clean

f. Fix the stairs going up to projector room.

g. Put money into the capital improvement fund for a new theatre roof.

13.       TRANSFER STATION:

a. Continue to stay in our fiscal budget for solid waste program.
b. Reduce the amount of tonnage in the municipal solid waste stream and strive to eliminate smaller metals.
c. Maintain older equipment to prolong their service life and avoid large expenditures.
d. Continue to enforce solid waste rules and regulations.
e. Enforce mandatory recycling and stop recyclables from getting disposed of in municipal solid waste.
 14.
WATER:


a.
Replace 5 hydrants.


b.
Remove trees and brush around the Water Treatment Plant.  


c.
Continue updating maps and system information utilizing technology.

d.         Replace the last few water meters of hard to reach customers.
Dated:  October, 2016





