Town of Pittsfield

112 Somerset Avenue

Pittsfield, Maine  04967 

PH: (207)487-3136     FAX: (207)487-3138

E-mail:  townmanager@pittsfield.org
To the Citizens and Taxpayers of Pittsfield:

We are very pleased to present the Annual Report for the Town of Pittsfield.  This report compiles Pittsfield’s Municipal services for the operating period of January 01, 2010 - December 31, 2010.  This report contains activity reports from the town departments, MSAD #53, and agencies associated with the Town along with the year’s audit report.


It has been an interesting and challenging year for the Town as we focused upon the  challenges and opportunities created by the economy.  We have continued to move forward on long needed projects, by implementing grant projects in order to upgrade services for our citizens and enhance programs for the community.   Most of the projects scheduled or underway are required to keep facilities going, meet state and federal mandates and to enhance the community’s quality of life in the future.  The Town strives to continue rehabilitation of town properties, projects and services.  We are very proud of the community and the many opportunities within the Town.

Through teamwork, cooperation, and the achievement of common goals, our Town has addressed the following issues:

· Reviewed the infrastructure improvement programs and approved submittals for water and sewer infrastructure enhancements.

· Authorized the Town Council to sign the Expense Warrants upon recommendation of the Finance Committee during the Year 2010.

· Authorized the Town Council to sign the Certificates of Commitment for Sewer User Rates and Water User Rates during the Year 2010.

· Authorized the Town Manager to hire Independent Review(s) and execute all paperwork for Airport Grants for the Year 2010 in accordance with the Town’s Bid Policy and/or the Federal Aviation Administration (FAA) Regulations.

· Approved the firm of RHR Smith & Company as the external auditor for the Town’s 2009 audit at the same price as the prior year’s audit to not exceed $7,000 for the Municipal Audit; $1,200 for the Single Audit; $1,450 for the Pittsfield Water Enterprise Fund; and $1,450 for the Pittsfield Sewer Enterprise Fund, to not exceed $11,100 in total.

· Authorized the expenditure and transfer of up to $1,525 for repairs to the fire sprinkler system from the Municipal Building Capital and Fire Station Reserve.

· Authorized the Town Manager to renew the Airport Lease to Cianbro Corporation for a five year period through 12/31/2014.

· Approved an Ordinance to appropriate funds and authorize up to $1,900,000 in bonds to finance improvements to the Town’s Sewer system.

· Ratified the actions of the Pittsfield Economic Expansion Corporation approving the Consent to the Change-in-Control to UTC Fire and Security Corporation for the Lease Agreement dated 08/01/1994 by and between the Town of Pittsfield and GE Security, Inc. as successor-in-interest to G.S., Building Systems Corporation.

· Authorized Change Orders for the Alterations and Addition to the Pittsfield Public Library Project and amended the Contract with Nichols Construction, LLC regarding necessary alterations found during the project.

· Authorized the Town Manager to execute a New Century Letter of Agreement with the Maine Historic Preservation Commission for the restoration, preservation and rebuilding of library windows in the amount of $5,000 to be matched with Library Building Project funds.

· Waived the Bid Policy and authorized the Town Manager to execute a Professional Services Contract with the Kennebec Valley Council of Governments, Pittsfield’s Economic Development District to not exceed $17,000 for assistance in filing Pay Requisitions for the Pittsfield Industrial Park Expansion project.

· Ordained amendments to Chapter 6. Offenses – Miscellaneous Article regarding Dogs Running at large and the procedure for the acceptance/disposition of stray cats at the Animal Shelter.

· Amended the current Site Plan Review Technical Fees originally set for engineering and planning reviews to cover the cost of project reviews when undertaken.

· Waived the Bid Policy and authorized the Police Chief to accept the bid of Yankee Communications in an amount not to exceed $10,757.32 to be used to upgrade radio equipment for the Pittsfield Police Department with the grant award from the Recovery Act:  Edward Bryne Memorial Justice Assistance Grant Program. 

· Ordained Tax Anticipation Note Borrowing for the fiscal year ending December 31, 2010 in an amount to not exceed $500,000.

· Waived the bid policy to utilize the State Bid Package for Police Cruisers and to accept the proposed bid of Quirk Ford in an amount not to exceed $31,265 (original price is $33,265 – $2,000 trade in for the 2006 Police Cruiser) for a 2010 Ford P71 Crown Victoria 4 door Police Cruiser.

· Approved the Request for Quotations for the Industrial Park Expansion Project for the Town of Pittsfield dated February 2010 and authorized the Town Manager and Public Works Foreman to seek bids, to include any revisions from the federal government.

· Authorized the Town Manager to execute a grant award for the Federal Aviation Administration and the Maine Department of Transportation to prepare a Stormwater Pollution Prevention Plan (SWPPP), Fence Inventory and Plan and reimbursement for the PAPI under Airport Improvement Program (AIP).

· Authorized the Town Manager and Cemetery Sexton to issue a Request for Proposals for the purchase of a garden tractor/mower.

· Signed the Application for Catered Functions by Qualified Catering Organizations for an auction and a reunion reception at Maine Central Institute by Jeff’s Catering & Banquet Center.

· Approved the Request for Proposals for the 2010 Tax Anticipation Notes for the Town and authorized the Town Manager and Assistant Treasurer to seek bids.

· Accepted the bid of Hammond Tractor of Fairfield in an amount not to exceed $5,200 for a garden tractor/mower.

· Signed the Earth Day Proclamation supporting community-wide activities.

· Signed the Arbor Day Proclamation supporting community-wide activities for National Arbor Day and Maine’s Arbor Day Week.

· Approved the issuance of a parade permit to Sebasticook Valley Hospital for the Walk for Wishes Fundraising Campaign on May 20, 2010 and waived the fee.

· Authorized the Town Manager to submit requests for the MDOT Biennial Capital Work Plan for fiscal years 2012-2013 and the Six-year Transportation Plan for fiscal years 2012-2017.

· Accepted the Bid of Skowhegan Savings with interest payable at maturity at the rate of 1.95% per annum for the 2010 Tax Anticipation Note.

· Waived the Bid Policy and authorized the Town Manager and Highway Foreman to purchase 2 sweepers from Howard P. Fairfield, LLC in the amount of $35,000 and authorized the expenditure and transfer of $35,000 from the Public Works Equipment Reserve.  

· Waived the Bid Policy to encourage regionalism and executed the contract for Curbside Pickup of Recyclables with the Town of Palmyra through 03/31/2011 for the same conditions as last year’s contract with a 1.8% price increase.

· Waived the Recycling User Fee Assessment for communities and regional organizations sending recyclables to Pittsfield for processing due to the economic conditions facing Towns and implemented a flat fee per town for 2010.  

· Authorized the Town Manager and Assistant Treasurer to put out to bid surplus town property and to accept reasonable bids.

· Authorized the Mayor to sign the Proclamation to Designate May 1st as the Silver Star Banner Day to honor the wounded and ill soldiers of the Town.

· Authorized the Town Manager to sign agreements/letters for the Pittsfield Community Theatre for motion pictures for theatrical exhibition.

· Authorized the Town Manager and Assistant Treasurer to negotiate the pricing for the Town’s fuel oil, kerosene and propane for the Town’s buildings and general assistance with includes joining a cooperative fuel oil and/or kerosene purchase if pricing is competitive.

· Authorized the Town Manager to sign a revised contract with Transco Business Technologies to remain in the current lease agreement and receive a photocopier exchange, updating the Town’s photocopier.

· Adopted a Proclamation for the Mayor to declare May 2010 as Foster Care Awareness Month in Pittsfield.

· Authorized the Town Manager to execute the application for an outdoor fireworks display as property owner for the Greater Pittsfield Area Kiwanis Fireworks for the 2010 Egg Festival to be conducted by Central Maine Pyrotechnics subject to receiving approval of the FAA and the appropriate insurance certificate naming the Town of Pittsfield as additional insured.

· Adopted the Order for Delinquent Personal Property Tax Collection.

· Accepted the proposal of Nitram Excavation & General Contractor of Benton in an amount not to exceed $728,642 for the Industrial Park Expansion Project for the Town waiving any informality in the bid and pending approval of the Economic Development Administration.

· Approved a sewer rate increase from $4.75 per 1000 gallons to $7.25 per 1000 gallons effective January 1, 2011 for the USDA $3.4 million dollar loan and grant package ($1.9 million dollar loan and $1.5 million dollar grant for sludge removal and sewer projects) in order to meet USDA requirements and finance the required loan payment.

· Adopted a Resolution to authorize the execution and delivery of a Water and Waste System Grant Agreement on behalf of the Town for a $1,500,000 grant to the Town and a Resolution through the Rural Utilities Service of up to $1,900,000 for bonds.

· Authorized the Town Manager to inform the Department of Health and Human Services Drinking Water Program that the Town remained interested in using the Drinking Water State Revolving Loan Funds for the Waverly Street Water Main Replacement Project at the river crossing, contingent upon loan funding from the Drinking Water Program. 

· Authorized the Town Manager to execute the Town’s standard services contract with Plymouth Engineering for technical review to include a performance guarantee recommendation for the Maine Power Reliability Program to not exceed $14,190.

· Approved the issuance of a parade permit to the Burns W. Knowlton Post 32 for a Memorial Day parade on May 31, 2010 and waived the permit fees.

· Authorized the transfer of expenditures from the Floral Trust Accounts to C. Jones Floral in the amount of $1,800.

· Accepted the proposal from Central Maine Power (CMP) on the Maine Power Reliability Program regarding Map 15, Lot 16 (CMP Power Line crossing the Town’s Recreational Corridor) and authorized the Town Manager to execute the Memorandum of Agreement with CMP as approved by the Town Attorney.

· Authorized the Police Chief to sign the Memorandum of Understanding between Healthy SV and the Pittsfield Police Department (Town of Pittsfield) to assist in substance abuse prevention efforts, granting $2,225 to the Town.

· Accepted the recommendation of Plymouth Engineering and the Town Manager for a performance guarantee in the form of 100% Payment and Performance Bonds as a surety bond in the amount of $3,279,300 and a cash escrow of $70,000 pursuant to the Site Plan Review Ordinance, Form of Guarantee to be required of Central Maine Power Company on the Maine Power Reliability Program prior to project initiation.

· Authorized the Town Manager to sign a 5-year blanket approval letter to the Department of Public Safety, Licensing and Inspections Unit for the Greater Pittsfield Area Kiwanis to have games of chance, video poker and beano/bingo to expire 12/31/2015 and be renewable at that time.

· Accepted the proposal of Mobile Dredging and Pumping of Chester, Pennsylvania for sludge removal at $383.10 per dry ton for 3,500 dry tons and mobilization at $140,000 with a total contract to not exceed $1,480,850 and if the number of dry tons is less than 3,500 dry tons at the first Lagoon, the Town will move to the second Lagoon; and if the total tons from both Lagoons is less than 3,500 dry tons, the Town will only be charged for the number of dry tons actually removed; and to authorize the Town Manager to execute a contract for the work.

· Ordained an amendment to Chapter 13, Section 4 Performance Standards for the Zoning Ordinance.

· Authorized the Tax Collector/Treasurer to accept prepayment or decline prepayment of taxes not yet committed or received prior to the due date and not pay interest in accordance with the State Law.

· Approved a procedure allowing payment in lieu of taxes (PILOT Payments) by tax exempt institutions.

· Authorized the Town Manager to execute an agreement with CEI Housing Inc., a 501-C-3 not for profit and tax exempt organization for a 50% payment in lieu of taxes for Map 28, Lot 138 known as West Branch Terrace.

· Approved the issuance of a parade permit to the Central Maine Egg Festival Committee/Kiwanis for the Kiwanis Kiddie Parade on July 22, 2010 and the Egg Festival Parade on July 24, 2010 and waived the fees.

· Approved the issuance of a parade permit to the Sebasticook Valley FCU for a Fundraising Run to End Hunger on July 24, 2010 and waived the fees.

· Waived the Bid Policy and authorized the Town Manager and Assistant Water/Sewer Superintendent to expend up to $25,000 for well rehabilitation to include hiring a well driller to clean out one of the Town’s two wells and to address items found during the project in accordance with the recommendation of Olver Associates, the engineering firm that will oversee the work.

· Determined that ATV travel within the public way of Bean’s Corner Road may be conducted safely and will not interfere with vehicular traffic on the public way as long as the ATV use is on the side of the roadway; and then designated an ATV trail on the .70 miles of the Bean’s Corner Road between the Hartland Town line being the section of the roadway owned by the Town of Pittsfield that lies between the Notch Road and the Fuller Corner Road; and the Somerset Ridge Runners ATV Club will be responsible for proper signage for the section of the roadway that lies in Pittsfield.

· Waived the Bid Policy and authorized the Town Manager to sign a three year contract for snowplowing with S & G Construction at $1,676.03 per mile for a total of $89,500 with 53.4 miles for 2010-2011; at the rate of $1,717.93 per mile per mile for a total of $91,737.50 with 53.4 miles for 2011-2012; and at the rate of $1,760.88 per mile for a total of $94,030.94 2 with 53.4 miles for 2012-2013; with such mileage to be adjusted if the Town adds road mileage during the term of the contract.

· Authorized the Town Manager to execute Change Order #1 to the sludge removal contract with Mobile Dredging to amend the dates for the project to begin on or by April 15, 2011 and to be completed no later than October 15, 2011.

· Waived the Bid Policy and authorized the Town Manager to sign the Standard Form of Agreement as required by the United Sates Department of America (USDA) Rural Development Agency with Olver Associates for engineering work on the sludge removal, SSES study and sewer remedial work approved for funding by the USDA.

· Authorized the Town Manager to sign the Letter of Intent to participate in the one-day Household Hazardous Waste Collection Event on Saturday, 10/02/2010.

· Authorized the issuance of parade permit to the Hope Revived Ministries for a fundraising walk on September 18, 2010 and waived the permit fees.

· Authorized a transfer of funds for expenditures from the Floral Trust Accounts to   N. Blake Bartlett for required work in the cemeteries to not exceed $1,700.

· Authorized the transfer of a $500 Library Trustees Certificate of Deposit plus interest, which is being closed out, to the Library Capital Reserve Fund.

· Authorized the Town Manager and Public Works Foreman to issue a RFP for small paving projects and to accept the best pricing, and authorized the expenditure and transfer of up to $27,000 from the Road Construction/Paving Reserve.

· Authorized the Town Manager to execute change orders for the Economic Development Grant for the Pittsfield Industrial Park Expansion, which are recommended by the Engineering Consultant and approved by the EDA necessary for the project to be a sound, effective and efficient infrastructure project.

· Authorized the Town Manager to sign the grant agreement for the Pittsfield Public Library Oak Grove School Foundation grant in the amount of $800.

· Authorized the Town Manager to sign a grant agreement with the Department of Public Utilities Commission/Efficiency Maine Trust for the Energy Efficiency Block Grant in an amount to not exceed $84,425 and to execute all paperwork required during the grant term.

· Approved the Maine Justice Assistance Council FY 2010 Byrne/JAG Grant for the Pittsfield Police Department for 3 tasers and 2 power mags in the amount of $2,613.

·  Approved the RFP for power line tree trimming and authorized the Town Manager and Public Works Foreman to issue a RFP for said work.

· Waived the Bid Policy and authorized the Town Manager to sign the Town’s Standard Agreement Form with Olver Associates for engineering work to include design and inspections to not exceed $44,000 for the Waverly Street Main Replacement Project on the Drinking Water Primary List for funding from the State Revolving Loan Fund.

· Adopted the Budget Calendar for the 2011 Budget Process.

· Proclaimed November 8 – 15 as Maine Recycles Week for the Town of Pittsfield.

· Signed the Application for Special Permit for Catering Privileges Off Premises for a wedding reception at Along the Lake Resort, Inc by Millennium Weddings, Inc.

· Endorsed the Facility Use Plan for Map 12, Lot 25 designating the former VFW Hall as the Community’s Re-Use Center and 2 acres on the site as the Fire Department’s training and storage area.

· Approved and authorized the Town Councilors and Town Manager to sign the Project Certification; and the Town Manager to sign the Grant-in-Aid Application to the Department of Conservation, Bureau of Parks and Lands Snowmobile Program for an estimated project of $38,069 to improve the snowmobile trails for the Driftbusters Snowmobile Club.

· Approved the Request for Proposals for the Land & Water Conservation Fund Grant for 2010 Asphalt Paving – Hathorn Park Revitalization; Legge’s Field & Sports Area, Phase I – Project #23-0823, and authorize the Town Manager and the Parks and Recreation Committee to seek proposals for same upon approval of the Department of Conservation.

· Approved the Request for Proposals for the Land & Water Conservation Fund Grant for 2010 Security Fencing – Hathorn Park Revitalization; Legge’s Field & Sports Area, Phase I – Project #23-00823, and authorized the Town Manager and the Parks and Recreation Committee to seek proposals for same upon approval of the Department of Conservation.

· Authorized the Town Manager to expend and transfer up to $3,330 from the Library Trust for a custom library service desk for the children’s room.

· Authorized the Librarian to put out to bid and/or sale Library equipment, furniture and odds/ends designated by the Friends of the Library and authorized the income from these bids/sales to be retained by the Friends of the Library, a separate non-profit entity.

· Accepted the proposal of S & G Construction of Detroit in an amount to not exceed $6,000 for the 2010 Asphalt Paving – Hathorn Park Revitalization:  Legge’s Field & Sports Area, Phase I – Project #23-00823, and authorized the Town Manager to execute a contract upon approval of the Department of Conservation.

· Accepted the proposal of Security Fence Co. of Pittsfield in an amount to not exceed $5,480 for the 2010 Security Fencing – Hathorn Park Revitalization:  Legge’s Field & Sports Area, Phase I – Project #23-00823, and authorized the Town Manager to execute a contract upon approval of the Department of Conservation.

· Accepted the proposal of Carter Tree of Skowhegan in an amount to not exceed $6,000 for the Power Line Tree Trimming and authorized the Town Manager to execute a contract for the work.

· Authorized the five (5) year renewal of the agreement between the Town of Pittsfield and R.H. Reny, Inc. for the parking spot at the southerly side of the Municipal Parking Lot on Map 25, Lot 70 adjacent to Middle Street for the rubbish/recycling container to service the department store.

· Authorized the transfer of funding from the Reserve Accounts pursuant to the approved 2010 Budget for Reallocation Revenue funding as the original purposes of the reserve accounts has been met, such Reallocations designated at $32,000 from the Cable Access Reserve and $29,000 for the Revaluation Reserve.

· Approved the Request for Proposals for the Removal of Trees and Stumps and authorized the Town Manager and Public Works Forman to seek bids.

· Ordered the issuance and sale of general obligation bonds to the Maine Municipal Bond Bank in the total principal amount to not exceed $167,100 to refinance and refund the $208,75 General Obligation Bond from 2008 issued by the Town to Merrill Bank to finance costs of the repair and/or replacement of sewer mains and manholes on several sections of roads including but not limited to Main Street, West Street and/or Hamilton Cross Country to take advantage of lower interest rates.

· Ordained that Chapter 2B General Assistance Ordinance, Appendices A-F be rescinded and new Appendices A-F be adopted to reflect the revised maximums of the period of October 1, 2010 to October 1, 2011.

· Accepted the proposal of Maine Tree & Landscape Inc. of Bangor in an amount to not exceed $3,854 for the removal of trees and stumps and authorized the Town Manager to sign a contract for the work.

· Authorized the Town Manager to execute the contract for professional engineering services for the Stormwater Pollution Prevention Plan (SWPPP), fence inventory and plan, and reimbursement for PAPI at the Pittsfield Municipal Airport under the Airport Improvement Program (AIP) between the Town and Hoyle, Tanner & Associates after FAAA and MODT approval in an amount to not exceed $25,400.

· Authorized the Town Manager to execute the Maine Municipal Bond Bank agreement for a loan from the Drinking Water State Revolving Loan Fund Program for the Waverly Street River Crossing Replacement.

· Authorized the expenditure of the remaining funds in the Drinking Water State Revolving Loan Finish Water Pump Project to not exceed $13,579.19 to install two roof hatches on the Water Treatment Plant over each of the finish water pumps; to replace the asphalt roofing on half of the building where a new leak has started; and to pay for additional engineering administration costs. 

· Authorized the current contract with Hasler through Formax be closed out early and the Town Manager be authorized to execute a new lease agreement with Hasler through Formax for a new postage meter at the same cost of $135.29/month for a period of 63 months.

· Adopted an Order revising the date the sewer rate increase will go into effect from $4.75/1000 gallons to $7.25/1000 gallons from January 1, 2011 to July 1, 2011 for the USDA $3.4 million dollar loan and grant package ($1.9 million dollar loan and $1.5 million dollar grant for sludge removal and sewer projects) in order to meet USDA requirements and finance the required loan payment of the new project schedule.

· Adopted an Order to align all Recreation program sign-up costs to a standard fee schedule with the exception of swimming lessons.

· Accepted all cash donations for the Community Swimming Pool Campaign for 2010 and authorized the expenditure of funds in accordance with Town Rules and Regulations.

· Accepted all cash donations for the Library Capital Campaign for 2010 and authorized the expenditure of funds in accordance with Town Rules and Regulations.  

· Accepted all cash donations for the Library Operations Donations for 2010 and authorized the expenditure of funds in accordance with Town Rules and Regulations.

· Accepted all cash donations for the Keep Neighbors Warm Program for 2010 and authorized the expenditure of funds in accordance with Town Rules and Regulations.

· Accepted all cash donations for the Theatre Fundraising Campaign for 2010 and authorized the expenditure of funds in accordance with Town Rules and Regulations.

· Authorized a total of $53,232 for Carry Forwards from the 2010 Budget and encumbered the funds for 2011.

· Authorized the Town Manager to execute a contract for the Police Department with the Somerset Humane Society for 2011 at the sum of $438.85 per month.

We are grateful for all the volunteers who keep our committees/boards and 

projects moving forward to serve the interests of the community.  We are proud of our Town employees who continue to strive to increase productivity and the amount of work completed in this busy community as we find funding levels decreased, limited or frozen due to the national economy.   Teamwork is the key for the Town’s development and growth while preserving the high quality of life offered by the community.   The Town is committed to enhancing opportunities for our citizens to work within our Town by providing and promoting a positive community and economic development program.  Much of the Town’s focus has been upon the achievement of projects listed in the community’s Comprehensive Plan as best of possible within limited means.  Most of our time has been spent focused on executing projects within multiple grant program requirements in order to continue to upgrade our infrastructure.  We expect 2011 to provide even more challenges and opportunities for our community.

“To climb steep hills requires a slow pace at first.”

William Shakespeare

“They can because they think they can.”

Virgil

“If you can imagine it, you can achieve it, if you can dream it, you can become it.”

William Arthur Ward

Respectfully Submitted by,

Kathryn Ruth

Town Manager
