Town of Pittsfield

112 Somerset Avenue

Pittsfield, Maine  04967 

PH: (207)487-3136     FAX: (207)487-3138

E-mail:  townmanager@pittsfield.org
To the Citizens and Taxpayers of Pittsfield:

We are very pleased to present the Annual Report for the Town of Pittsfield.  This report compiles Pittsfield’s Municipal services for the operating period of January 01, 2011 - December 31, 2011.  This report contains activity reports from the town departments, MSAD #53, and agencies associated with the Town along with the year’s audit report.  The complete post-audit report is on file at the Town Office.


It has been another interesting and challenging year for the Town as we focused upon the challenges and opportunities created by the economy.  We have continued to move forward on long needed projects, by implementing grant projects in order to upgrade services for our citizens and enhance programs for the community.   Most of the projects scheduled or underway are required to keep facilities going, meet state and federal mandates and to enhance the community’s quality of life in the future.  The Town strives to continue rehabilitation of town properties, projects and services.  We are very proud of the community and the many opportunities within the Town.  The Town continues its focus upon economic and community development projects.  If you have an idea of how to finance needed improvements without tax dollars, please let us know your thoughts!

Through teamwork, cooperation, and the achievement of common goals, our Town has addressed the following issues:

· Reviewed the infrastructure improvement programs and approved submittals for water and sewer infrastructure enhancements.   

· Authorized the Town Council to sign the Expense Warrants upon recommendation of the Finance Committee for the year 2011.

· Signed the Certificate of Commitment for Sewer User Rates and Water User Rates during the Year 2011.

· Approved the firm of RHR Smith & Company as external auditor for the Town’s 2010 Audit at the same price as the 2009 Audit to not exceed $11,100.00 ($7,000.00 for the Municipal Audit; $1,200.00 for the Single Audit; $1,450.00 for the Pittsfield Water Enterprise Fund; and $1,450.00 for the Pittsfield Sewer Enterprise Fund).

· Approved a second-hand dealer license application for Discount Warehouse at 129 Somerset Plaza.

· Authorized the Town Manager to execute the contract with Otis Elevator for a five (5) year period for the Pittsfield Public Library. 

· Authorized the Town Manager to execute the contract with Mechanical Services, Inc / Maine Controls for a one (1) year period for the Pittsfield Public Library 

· Authorized the Town Manager to hire Independent Review(s) and execute all paperwork for the Airport Grants for the Year 2011 as necessary in accordance with the Town’s Bid Policy and/or the Federal Aviation Administration (FAA) regulations. 

· Authorized the Town Manager to execute the Maine Municipal Bond Bank Agreement for a loan from the Clean Water State Revolving Loan Fund for the re-financing of the 2008 General Obligation Bond for sewer mains.

· Waived the Bid Policy and Authorized Purchases from the SCOOP Purchasing Cooperative for members of the Maine Regional Library System administered by the Maine State Library through the Vendor Discount Catalog, with such purchases not to exceed $10,000 from the Brodart and $2,500 fro the Baker & Taylor for the Pittsfield Public Library. 

· Authorized the Town Manager to sign the receipt, release, refunding and indemnification agreement and waiver of accounting agreement from Bank of America, N.A. as the Trustee of the trust under the will of John W. Manson and receive the remaining funds from the termination of the trust. 

· Authorized the purchase of a Fire Utility Vehicle and financing of said vehicle by Reserve Funding.

· Waived the bid process and authorized the payment of Information Management Corporation (IMC) software for the consolidated database at the Somerset Count Sheriff’s Department for the 2011 and subsequent years. 

· Approved the Request for Proposals for the Energy Retrofit Project and Solar Thermal Installation for the Town of Pittsfield Municipal Building and authorized the Town Manager and Building inspector to seek bids for the same. 

· Ordained to accept all tax year payments of James Leahy, including interest and lien costs, for the property at 141 Sunset Street (Map 023 Lot 035-017) and authorized the Town Manager to execute a municipal quitclaim deed releasing the Town’s interest in the property to James Leahy.

· Ordained tax anticipation note borrowing for the fiscal year ending December 31, 2011. 

· Signed the Applications for Catered Functions by Qualified Catering Organization for a reunion to be held 06/07/2011 – 06/06/2011 at Maine Central Institute by Jeff’s Catering & Banquet Center. 

· Ordained the acceptance of all tax year payments of Richard Dodge, including interest and lien costs for the property at 105 Bates Street (Map 032 Lot 053) and authorized the Town Manager to execute a municipal quitclaim deed releasing the Town’s interest in said property to Richard Dodge. 

· Permitted Central Maine Power Company’s overhead electric transmission line to cross the following Town Streets at the points where Central Maine Power Company’s transmission corridor intersects these streets: Dogtown Road, Madawaska Avenue, Crawford Road, Webb Road, Berry Road, Snakeroot Road, and Johnson Flat Road. 

· Authorized the Town Manager to execute the Industrial Waste Services & Disposal Agreement with Waste Management Disposal Services of Maine, Inc for a term of thirty-six (36) months without a minimum or maximum tonnage requirement. 

· Approved the bid specifications for the Sewer System Improvements, CWSRF No. C230142-03 and authorized the Town Manager and Assistant Water/Sewer Superintendent to seek bids for the same once approved by the State of Maine Department of Agriculture (USDA) Rural Development (RD) and the State of Maine Department of Environmental Protection (DEP), incorporating all agency amendments. 

· Signed the Arbor Day Proclamation supporting community-wide activities for National Arbor Day and Maine Arbor Day Week. 

· Signed the Earth Day Proclamation supporting community-wide activities. 

· Accepted the bid of People’s United Bank dated March 21, 2011 for a Tax Anticipation Note with interest payable at maturity at the rate of 1.30% per annum.

· Authorized the Town Manager to close the Bangor Saving’s Bank Pittsfield Public Library Expansion Project account and deposit any remaining balance in the Town’s General Fund dedicated for the project. 

· Authorized the Town Manger to execute the Maine Municipal Bond Bank Agreement for the refinancing of the 1999 USDA Water Loan. 

· Authorized the Town Manager to execute the Warner Brothers Standard Terms & Conditions – United States effective March 25th 2011 for the Pittsfield Community Theatre for motion pictures for theatrical exhibition. 

· Waived section 106 Regulation of Bids and Contracts of the Administrative Code to encourage regionalism and execute the contract for curbside pickup of recyclables with the Town of Palmyra through 03/31/2012, same conditions.

· Authorized the Town Manager to execute an amendment to the Letter of Agreement with the General Contractor for the Pittsfield Industrial Park Expansion (Phase II) to decrease the performance bond requirement on the project to a level that is equal to the cost of remaining work under the grant, subject to the approval of the Economic Development Administration (EDA). 

· Approved the Request for Proposals for the 2011 bituminous paving program and authorized the Town Manager and Public Works Foreman to seek proposals.

· Approved the Request for Proposals for Roadside Mowing, Airport Mowing, and Department Grounds Mowing for the three-year period beginning May 1, 2011 and ending November 15, 2013 and authorized the Town Manager and Public Works Foreman to seek bids. 

· Approved the Request for Proposals for the 2011 Asphalt Concrete Paving – Pinnacle Recreational Plan – Parking Lot and Authorized the Town Manager and the Public Works Foreman to seek proposals for the same upon approval of the Maine Department of Economic and Community Development. 

· Approved the Request for Proposals for the Land & Water Conservation Fund Grant for 2011 Asphalt Paving – Hathorn Park Revitalization: Legge’s Field & Sports Area, Phase I and authorized the Town Manager and Public Works Foreman to seek proposals for same upon approval of the Department of Conservation. 

· Ordained an amendment to the Pittsfield Town Code, Chapter 16, Shoreland Zoning Ordinance 4, by adopting the Maps dated February 11, 2011. 

· Authorized the Recycling Coordinator and the Town Manager to negotiate pricing for the grinding of the woodpile and removal of the wood chips at the transfer station to not exceed $35.00 per ton, with the cost of such work to fit within the Transfer Station Budget. 

· Accepted the proposal of F.A.R. & Beyond Lawncare Services of Pittsfield, Maine for roadside mowing in an amount to not exceed $2,000.00 for roadside/$70 per hour in-town for 2011; $2,200.00 for roadside/$72 per hour in-town for 2012; and $2,400.00 for roadside/$74 per hour in town for 2013 and authorized the Town Manager to execute the contract for same. 

· Accepted the proposal of F.A.R. & Beyond Lawncare Services of Pittsfield, Maine for Pittsfield Municipal Airport Mowing in an amount to not exceed $2,750 for 2011; $2,950 for 2012; and $3,150 for 2013 and authorized the Town Manager to execute the contract for same.

· Accepted the proposal of F.A.R. & Beyond Lawncare Services of Pittsfield, Maine for Departments Mowing in an amount not to exceed $4,865 for 2011; $5,065 for 2012; and $5,265 for 2013 and authorized the Town Manager to execute the contract for same.

· Approved the Request for Proposals for the Stinson Street repair and paving and authorized the Town Manager and Assistant Water/Sewer Supervisor to seek proposals for the same. 

· Approved the use of the Pittsfield Municipal Parking Lot for the Sebasticook Valley Lodge of Elks, 140 Middle Street, Pittsfield, Maine to hold a 25th Anniversary Celebration on July 16th 2011 and authorized the Town Manager to sign an approval letter to the Liquor Licensing and Inspection Unit.

· Approved the renewal of the Alcoholic Beverage License for the Broken Putter Restaurant & Lounge at 382 Hartland Avenue, Pittsfield, Maine 04967.

· Approved the renewal of the Special Amusement Permit for the Broken Putter Restaurant &Lounge at 382 Hartland Avenue, Pittsfield, Maine 04967. 

· Authorized the Town Manager to execute the application for an outdoor fireworks display as property owner for the Greater Pittsfield Area Kiwanis Fireworks for the 2011 Egg Festival to be conducted by Central Maine Pyrotechnics subject to receiving approval of the FAA and the appropriate insurance certification naming the Town of Pittsfield as additional insured. 

· Ordained the borrowing of up to $123,000 for the 2011 Paving Program and in order to raise said amount, general obligation bonds and/or notes shall be issued in a total aggregate principal amount not to exceed $123,000. 

· Authorized the Town Manager to execute paperwork for the purchase of the 2007 Ford F-650 from Brindlee Mountain Fire Apparatus, LLC in an amount not to exceed $116,500 delivered for the new Fire Department Utility Truck Unit 6. 

· Approved the Bid Specifications for the Waverly Street Water Main Replacement Project and authorized the Town Manager and Assistant Water/Sewer Superintendent to seek bids for the same once approved by the State of Maine Drinking Water Program and the State of Maine Department of Environmental Protection (DEP), incorporating all agency amendments. 

· Approved the Request for Proposals for borrowing for the financing of the 2011 Paving Program in an amount not to exceed $123,000 and authorized the Town Manager ad Deputy Treasurer to seek bids. 

· Accepted the proposal of Wellman Paving, Inc of Hampden, Maine for the Stinson Street Repair and Paving Project in an amount not to exceed $8,752.94 and authorized the Town Manager to execute a contract for the same. 

· Accepted the proposal of Bard Paving Construction Corp. of Fairfield, Maine for the 2011 Asphalt Concrete Paving – Pinnacle Recreation Plan – Parking Lot for the Community Development Block Grant Riverfront Project in an amount to exceed $15,547.94 and authorized the Town Manager to execute a contract for the same upon approval of the Maine Department of Economic and Community Development. 

· Accepted the Proposal of Bard Paving Construction Corp. of Fairfield, Maine for the 2011 Asphalt Paving – Hathorn Park Revitalization: Legge’s Field ad Sports Area, Phase I – Project for the Land & Water Conservation Fund Grant in an amount not to exceed $7,614 and authorized the Town Manager to execute a contract for the same upon approval of the Department of Conservation.

· Approved the issuance of a parade permit to Burns W. Knowlton – Post 32 for a Memorial Day Parade on May 30, 2011 and waived the permit fees. 

· Authorized a transfer of funds from the Floral Trust Accounts to C. Jones Floral in an amount of  $2,000.

· Approved the issuance of a parade permit to the Make–A–Wish Foundation for a fundraising walk on May 19, 2011 and waived the permit fees. 

· Approved a summer meeting schedule for the Town Council. 

· Accepted the bid of Skowhegan Savings Bank dated 05/09/2011 with an interest rate of 2.5% per annum for the financing of the 2011 Paving Program in an amount not to exceed $123,000.

· Accepted the proposal of Nitram Excavation of Benton, Maine for the Sewer System Improvements in an amount not to exceed $880,369 and authorized the Town Manager to execute for same once approved by the United States Department of Agriculture (USDA) and Rural Development (RD). 

· Approved the request for proposals to repair the Library Chimney section of the wall and authorized the Town Manager and Librarian to seek bids. 

· Authorized the Town Manager and Deputy Treasurer to negotiate the pricing of the Town’s fuel and kerosene for the Town’s buildings which includes joining a cooperative fuel oil and/or kerosene purchase if the pricing is competitive. 

· Authorized the Town Manager and the Deputy Treasurer to negotiate the pricing for the Town’s propane for the Town’s buildings, which includes joining cooperative propane purchase if the pricing is competitive. 

· Authorized the Town Manager and Deputy Treasurer to close the Hooked on Fishing Certificate of Deposit account at People’s United Bank upon maturity and open a savings account at People’s United Bank with the proceeds. 

· Authorized the Town Manager and Deputy Treasurer to transfer the proceeds remaining from the John W. Manson Trust received from the Bank of America to the Town’s Floral Account I at People’s United Bank to be designated as principal. 

· Authorized the filing of the Federal Aviation Administration (FAA) Grant Application for the Pittsfield Municipal Airport for the Permitting and Environmental Assessment for Apron Expansion. 

· Accepted the bid of Vaughn D Thibodeau II of Bangor, Maine to not exceed $72.72 per ton for Superpave paving; $14 per linear foot for curbing and $137 per ton for hand placed mix in total to not exceed $138,531.60 and authorized the Town Manager to execute a contract for the same. 

· Authorized the use of the funds from the 2011 Summer Paving Program Loan in amount of $123,000 and authorized the Town Manager to transfer and expend $15,531.60 from the 2011 Capital Budget, Capital Improvement – Construction/ Reconstruction. 

· Accepted the quotation of Newport Monument of Newport, Maine in an amount to not exceed $4,700.00 and authorized the Town Manager and Deputy Treasurer to transfer and expend $3,700 from the People’s United Bank Cemetery Improvement Fund and $1,000.00 from the TD Banknorth Cemetery Capital Improvement Fund. 

· Authorized the Town Manager and Deputy Treasurer to transfer and expend $3,830 from the Fire Department Reserve for a PTO Pump for the 2007 Ford F-650 truck for the Fire Department. 

· Authorized the Town Manager and Deputy Treasurer to expend and transfer up to $6,142.38 plus interest from the Sanitary Stormwater Separation Fund for use in addressing stormwater issues on several streets and to close the account upon conclusion of the projects. 

· Referred to the Town Attorney for legal action an unsafe, dilapidated and casualty damaged building located at 195 Library Street, Map 025, Lot 006.

· Donated the former basketball hoops and backstops at Hathorn Park to the Deeper Life Assembly Church for their use at the church for the youth. 

· Signed the Warrant and Notice of election to call MSAD # 53 Budget Validation Referendum to be voted on June 14, 2011. 

· Approved the issuance of a parade permit to the Central Maine Egg Festival Committee and the Greater Pittsfield Area Kiwanis Club for the Kiwanis Kiddie Parade on Thursday July 21, 2011 and the Egg Festival Parade on Saturday July 23, 2011 and waived the fee for both.

· Approved the issuance of a parade permit to Sebasticook Valley Federal Credit Union for the Fundraising Run to End Hunger on Saturday July 23, 2011 and waived the fee. 

· Approved a renewal application for a liquor license for the Sebasticook Valley Lodge of Elks at 140 Middle Street, Pittsfield Maine. 

· Authorized the transfer of an Airport Lease Agreement between the Town of Pittsfield and Central Maine Skydiving from Patrick Brown to Jef LeRette upon provision of a certificate of insurance listing the Town as additional insured.

· Authorized the Town Manager to execute a grant award from the Federal Aviation Administration and the Maine Department of Transportation for the Permitting and Environmental Assessment for the Apron Expansion at the Pittsfield Municipal Airport under the Airport Improvement Program.

· Accepted the proposal of Haley Construction Inc. of Sangerville, Maine for the Waverly Street Water Main Replacement Project in an amount to not exceed $483,478 and authorized the Town Manager to execute a contract for the same and further authorized the Town Manger to concurrently execute Change Order #1 to reduce the scope of the work and budget of the project to $428,500; all once approved by the State Maine Drinking Water Program. 

· Authorized the Town Manger to execute Change Order(s) as necessary for the Sludge Removal project currently being conducted by Mobile Dredging and Pumping as recommended by Olver Associates, the United States of America Rural Development and Department of Environmental Protection to complete sludge removal at the Town’s Wastewater Treatment Plant (Lagoon System) within the project’s budget. 

· Authorized the Town Manager to execute Change Order(s) as necessary for the Sewer System Improvements as recommended by Olver Associates and the United States of America Rural Development to provide for efficiency and effectiveness. 

· Authorized the Town Manager to execute the Annual Software Maintenance Program for the Mueller Systems, formerly Hersey Automatic Meter Readers (AMR) for the EZ Reader System. 

· Accepted the quotation of G. Drake Masonry of Dixmont, Maine in an amount not to exceed $7,300 and authorized the Town Manager to execute a contract for the same; and further authorized the expenditure and transfer of funds in the amount of $7,300 from the Bangor Savings Library Account and Library Capital Reserve. 

· Renewed the Special Amusement Permit for the Sebasticook Valley Lodge of Elks. 

· Set the rate of interest to be charged on delinquent taxes for 2011 at 7.0% and the due date for payment of taxes at the end of the business day on October 14, 2011. 

· Set the rate of interest for overpayment for 2011 at 3%.

· Authorized the Tax Collector/Treasurer to accept prepayment or decline prepayment of taxes not yet committed or received prior to the due date and pay no interest.

· Ordained to repeal and replace Town Code Chapter 13 Zoning Ordinance Section 4 Performance Standard B. Specific Requirements Subsection Animals, thus allowing female chickens to be raised in residential areas. 

· Approved a new application for a liquor license for Vittles Restaurant at 107 Main Street, Pittsfield, Maine 04967. 

· Authorized the Town Manager to enter into a License Agreement with UTC Fire & Security permitting it to relocate its sanitary sewer discharge pipe under a Town Way, Easy Street. 

· Authorized the Town Manager to execute Change Order(s) as necessary for the Waverly Street Water Main Replacement Project approved by the State of Maine Drinking Water Program to provide for efficiency and effectiveness. 

· Accepted the resignation of William Bradshaw, District 3 Councilor from the Town Council. 

· Authorized a transfer and expenditure from Floral Trust II to Jason E. Bartlett in the amount of $1,100.

· Authorized the Town Manager and Deputy Treasurer to transfer $3,700 back to the Merrill Cemetery Capital Improvement when the Insurance Company decided to cover vandalism to the Town’s Village Cemetery. 

· Authorized the Town Manager and Deputy Treasurer to transfer payments received for Perpetual Care. 

· Ordained to accept all tax year payments of Philip M. Richardson including interest and lien costs for the property at 108 D Street (Map 034 Lot 030) and authorized the Town Manager to execute a quitclaim deed releasing the Town’s interest in said property to Philip Richardson. 

· Approved the Town Manager to authorize G. Drake Masonry to continue to repair the upper exterior rear wall of the Library, remove chimney and rebuild chimney to height of one foot for an additional cost of $4,150.00 and to transfer and expend the funds from the Library Trust Fund. 

· Approved the payment of the monthly disbursements in the amount of $198,045.30 (July 2011) and $198,045.34 (August 2011-June 2012) to SAD #53 for its fiscal year beginning July 1, 2011 which represents the Town of Pittsfield’s share of SAD #53’s local appropriation funds. 

· Authorized the transfer of funding from the reserve accounts pursuant to the approved 2011 Budget for Reallocation Revenue funding as the original purposes of the reserve accounts has been met. 

· Adopted the Budget Calendar for the 2012 Budget Process. 

· Authorized the Town Manager to sign the Letter of Intent to participate in the one-day Household Hazardous Waste Collection Event on October 1, 2011. 

· Proclaimed November 8-15 2011 as Maine Recycles Week for the Town.

· Ordained to accept all tax year payments for Christopher & Samantha Peace, including interest and lien costs, for the property at 177 West Street (Map 027 

      Lot 041) and authorized the Town Manager to execute a quitclaim deed releasing 

      the Town’s interest in said property to Christopher & Samantha Peace. 

· Waived the bid policy to accept the proposal dated 09/06/2011 from Allen’s Environmental Services, Inc. of Presque Isle, Maine to pipe burst 100 feet of 6” sewer main for a cost not to exceed $4,300.

· Authorized the Town Manager to execute contracts with Constellation NewEnergy, Inc. for the Electricity Supply Agreement for the Town’s Streetlight Accounts, Medium Accounts and Small Accounts for a period of 12/01/2011 through 12/01/2014 or 12/01/2015, based upon type of account.

· Authorized the Town Manager to execute an agreement with the American Society of Composers, Authors, and Publishers (ASCAP) for music played at public facilities in the community. 

· Approved and authorized the Town Councilors and the Town Manager to sign the Project Certification; and the Town Manager to sign the grant-in-aid application to the Department of Conservation, Bureau of Parks and Lands Snowmobile Program for an estimated project of $40,509 to improve the snowmobile trails for the Driftbusters Snowmobile Club. 

· Authorized the Pittsfield Police Department to accept and expend up to $1,130 in federal funding from the Edward Bryne Memorial Jag Program 2011 for an interview room audio/video recording system and CD-R/DVD-R System. 

· Authorized the Town Manager to sign a 5-year blanket approval letter to the Department of Public Safety, Licensing and Inspections Unit for the Pittsfield Driftbusters Snowmobile Club to have games of chance, video poker and beano/ bingo to expire 12/31/2016 and will be renewable at that time. 

· Ordained an amendment to the Town of Pittsfield Fee Schedule to add an annual permit fee of $37 for initial applications and $15 for a renewal application for the raising of female chickens. 

· Authorized the Town Manager to execute the contract with the Maine Department of Transportation (MDOT) for the project of Environmental Assessment and Permitting for Apron Expansion at the Pittsfield Municipal Airport under the Airport Improvement Program (AIP) Project for grant funding to not exceed $2,925 as the State of Maine’s 2.5% share of the project. 

· Authorized the Town Manager to execute the contract for the professional engineering services for the project of Environmental Assessment and Permitting for Apron Expansion at the Pittsfield Municipal Airport under Airport Improvement Programs (AIP) Project between the Town of Pittsfield and Hoyle, Tanner & Associates (HTA) after FAA and MDOT approval in an amount not to exceed $107,900.

· Ordained that Chapter 2B General Assistance Ordinance, Appendices A, B and C be rescinded and the new Appendices A, B and C be adopted to reflect the revised maximums for the period of October 1, 2011 to October 1, 2012. 

· Ordained the Hathorn Park Revitalization: Legge’s Field and Sports Area, Phase II to include essential components of the sports facilities at the park. 

· Authorized the Town Manager to apply, on behalf of the Town, for federal financing assistance under the provisions of the Land and Water Conservation Fund Act, Public Law 88-578 for the Hathorn Park Revitalization Project for the Legge’s Field and Sports Area Phase II and authorized the Town Manager to enter into the Land and Water Conservation Fund Project Agreement with the State subsequent to federal approval of the project. 

· Approved the Town of Pittsfield Celebrating Community Recreation Plan for the Hathorn Park Revitalization Project for the Legge’s Field and Sports area Phase I dated July 15, 2009 and updated October 18, 2011 for Phase II. 

· Authorized the Parks and Recreation Committee to serve as the project committee for the Land and Water Conservation Project for the Legge’s Field and Sports Area, Phase II and designated Paul Bertrand as the day-to-day contact person for the project. 

· Authorized the signing of the project certification for the Hathorn Park Revitalization: Legge’s Field and Sports Area, Phase II.

· Approved the Request for Proposals for removal of trees and stumps and authorized the Town Manager and Public Works Foreman to seek bids.

· Confirmed the Town Manager’s appointment of Frannie Rogers as P/T Recreation Director pursuant to the Personnel Rules & Regulations 

· Authorized the expenditure of the remaining unencumbered funds in the Waverly Street Water Main Replacement Project approved by the State of Maine Drinking Water Program not to exceed $508,500.00 and authorized additional expenditures not to exceed $35,444 from the Water Enterprise Fund only as needed and approved by Olver Associates and the Town of Pittsfield in the field to perform the completion of the HDPE water line installation by drilling a pilot grouting hole to seal the fractured ledge and permit the larger drilling rig to finish the directional boring operations so that the project can be finalized. 

· Accepted the proposal of Engstrom & Tumosa Tree Service of Dover-Foxcroft, Maine in an amount not to exceed $2,025 for the removal of trees and stumps and authorized the Town Manager and Public Works Foreman to seek bids.

· Authorized the Town Manager to execute all necessary paperwork for the lease-purchase of a Xerox WorkCentre WC5666PT system at a cost not to exceed lease and service contract totaling $285 per month for a 5 year period, a savings of 16.5% per month over the last lease-purchase. 

· Authorized a license to the Peltoma Fish and Game Driftbuster Association (Driftbusters) to rebuild the existing bridge at Manson Park and authorized the Town Manager to execute the license. 

· Authorized the Town Manager to sign a Trail Use Permit for the Peltoma Fish & Game Driftbuster Association (Driftbusters) allowing use of the property for the proposed project indicating the length of time, types of trail use allowed and other conditions attached to the use of the property. 

· Authorized the Town Manager to execute a contract for the Police Department with the Somerset Humane Society for the period of January 1, 2012 – December 31 2012 at the sum of $439.06 per month or $5,268.75 for the year. 

· Authorized the Town Manager and Deputy Treasurer to transfer any funds that remain in the 2011 Enterprise Fund Budget after all charges are made for the end of the year to the Sewer Restoration Reserve and the Water Restoration Reserve for 12/31/2011. 

· Authorized the Town Manager to transfer and expend up to $11,500 from the Municipal Building Capital Reserve as the Town’s Match Commitment for the EECBG Custom Project for the Energy Retrofit and Solar Thermal Project at the Municipal Building and Fire Station. 

· Authorized the Town Manager to execute the 2011 Project Canopy Assistance Agreement for the Pittsfield Town Farm Forest Management Plan Project.  

· Ordained that the 2012 Capital Budget be approved.

· Ordained that the 2012 Operating budget be approved. 

· Authorized the Town Manager to execute and submit a Letter of Intent for a Community Development Block Grant Economic Development Project for Argo Marketing North. 

· Authorized a total of $47,032 for carry forwards from the 2011 Budget and encumber funds for 2012. 

· Waived the bid policy for the purchase of a Honda Simo Power Unit Streamline, Hurst electrical hose reel, inverter and slide out tray in a total to not exceed $11,222.42 for the 2007 Ford F-650. 

· Accepted all cash donations for the Library Donations for 2011 and authorize expenditure of the funds in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Community Swimming Pool for 2011 and authorized expenditure of the funds in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Underage Drinking Program for 2011 and authorized expenditure of funds in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Theatre Fund Raising Campaign for 2011 and authorized expenditure in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Keep Neighbors Warm Program for 2011 and authorized expenditure in accordance with Town Rules and Regulations.

· Accepted all cash donations for the Re-Use Building and authorized expenditure in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Swim Program for 2011 and authorized expenditure in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Historical Depot for 2011 and authorized expenditure in accordance with Town Rules and Regulations.

· Waived the bid policy and accepted the proposal of RHR Smith & Company, CPA of Buxton, Maine in the amount of $9,900.00 for the Municipal, Water Enterprise and Sewer Enterprise Audits and $1,200 for a Single Audit for Grants when required for each of the audit years of 2011 and 2012 and approved the firm as the external auditor for the Town’s 2011 and 2012 audits.  

· Appointed Karen L. Baker as Animal Control Officer through 12/31/2012 and authorized the Town Manager to sign the Animal Control Officers Contract for services for calendar year 2012 with Karen L. Baker.

We are extremely grateful to all the volunteers who keep our committees/boards and 

projects moving forward to serve the interests of the community.  We are proud of our Town employees who continue to strive to increase productivity and the amount of work completed in this busy community as funding levels decreased, limited or frozen due to the national economy.  Teamwork is the key for the Town’s development and growth while preserving the high quality of life offered by the community.   

The Town is committed to enhancing opportunities for our citizens to work within our Town by providing and promoting a positive community and economic development program.  Much of the Town’s focus has been upon the achievement of projects listed in the community’s Comprehensive Plan as best of possible within limited means.  Most of our time has been spent focused on executing projects within multiple grant program requirements in order to continue to upgrade our infrastructure.  We expect 2012 to provide even more challenges and opportunities for our community and its citizens.

“It is our attitude at the beginning of a difficult task which, more than anything else, will affect its successful outcome.”

William  James

“To climb steep hills requires a slow pace at first.”

William Shakespeare

“If you can imagine it, you can achieve it, if you can dream it, you can become it.”

William Arthur Ward

Respectfully Submitted by,

Kathryn Ruth

Town Manager
