Town of Pittsfield

112 Somerset Avenue

Pittsfield, Maine  04967 

PH: (207)487-3136     FAX: (207)487-3138

E-mail:  townmanager@pittsfield.org
To the Citizens and Taxpayers of Pittsfield:

We are very pleased to present the Annual Report for the Town of Pittsfield.  This report compiles Pittsfield’s Municipal services for the operating period of January 01, 2012 - December 31, 2012.  This report contains activity reports from the town departments, MSAD #53, and agencies associated with the Town along with the year’s audit report.  The complete post-audit report is on file at the Town Office.


We are proud to report that another fast-paced and interesting year has come to a close for the Town.  Many goals have been completed and even more projects scheduled.  It was again a very rewarding year for the community as we continue to work on long-term projects, apply for grant opportunities to upgrade services for our citizens and enhance programs for our residents and businesses.   Most of the projects scheduled or underway are required to keep facilities going, meet state and federal mandates and to enhance the community’s quality of life in the future.  The Town strives to continue rehabilitation of town properties, projects and services.  The Town continues its focus upon economic and community development projects.  If you have an idea of how to finance needed improvements without using tax dollars, please let us know your thoughts!  We are very proud of the community and will continue to promote responsible growth and development.

Through teamwork, cooperation, and the achievement of common goals, our Town has addressed the following issues:

· Authorized the Town Manager to execute and submit a letter of intent for a Community Development Block Grant - Public Facilities Program Grant for the Historic Railroad Depot.

· Authorized the Town Council to sign the Expense Warrants upon recommendation of the Finance Committee for the year 2012.

· Signed the Certificate of Commitment for Sewer User Rates and Water User Rates during the Year 2012.

· Authorized the Town Manager to hire Independent Review(s) as necessary in accordance with the Town’s Bid Policy and/or the Federal Aviation Administration (FAA) regulations; and execute all paperwork for Airport Grants for the year 2012. 

· Authorized the Town Manager to proceed with approval for the Librarian to purchase Library materials for the Pittsfield Public Library to not exceed $7,000 for Brodart; $1,750 for Baker & Taylor; and $7,000 for Amazon, being the bids for the SCOOP Purchasing Cooperative of the Maine Regional Library System.

· Authorized the Town Manager to execute the contract with Mechanical Services, Inc./Maine Controls for a one (1) year period for the Pittsfield Public Library.

· Held a public hearing for public comments and approved a Community Development Block Grant - Economic Development Program Block Grant application for Argo Marketing Group, Inc.

· Held a public hearing for public comments after completion of the Community Development Block Grant - Riverfront Bond Project for the Pinnacle Park Recreation Plan, Phase I.

· Authorized the Town to accept a Community Development Block Grant in the amount of $85,000 from the State of Maine Department of Economic and Community Development (DECD); to enter a Community Development Block Grant Agreement with DECD; and to enter an Agreement relating to the grant with Argo Marketing Group, Inc. and Jason Levesque, such agreements to be on such terms as deemed acceptable to the Mayor of the Town.

· Authorized all required Community Development Block Grant Regulations, policies and procedures for administration of the CDBG Economic Development grant.

· Held a public hearing for public comments for a Community Development Block Grant Public Facilities Program - Historic Preservation Grant for the Historic Railroad Depot.

· Approved the Request for Proposals for Consulting Services for updating the 1997 Comprehensive Plan and 2007 Implementation Strategy Update and authorized the Town Manager and Building Inspector/Code Enforcement Officer to issue a Request for Proposals for said work.

· Authorized the Town Manager to execute the application for an outdoor fireworks display as property owner for the Greater Pittsfield Area Kiwanis Fireworks for the 2012 Egg Festival to be conducted by Central Maine Pyrotechnics subject to receiving approval of the FAA and the appropriate insurance certificate naming the Town of Pittsfield as additional insured.

· Approved the Request for Proposals for maintenance and planting of two (2) flower and greenery areas and authorized the Town Manager and Public Works Foreman to issue the proposal for the work.

· Approved the Request for Proposals for the Pittsfield Industrial Park Sign Update and authorized the Town Manager and Public Works Foreman to issue the proposal for said work.

· Met with William Olver of Olver Associates Inc. on the Sewer System Evaluation Survey of the Town’s sewer system and received the comprehensive report.

· Authorized the Town Manager to file the 2012 Community Development Block Grant Application - Public Facilities Grant Program for Historic Preservation of the Historic Railroad Station owned by the Town.

· Approved and executed the Community Development Block Grant - Public Facilities Historic Preservation Program Resolution for the Pittsfield Railroad Station owned by the Town.

· Approved the Request for Proposals for the Engineering Design and Construction Services – Sidewalk Enhancements and authorized the Town Manager and Public Works Foreman to issue a proposal for said work.

· Ordained the Tax Anticipation Note Borrowing for the fiscal year ending December 31, 2012.

· Waived the Bid Policy to encourage regionalism and executed a Curbside Pickup of Recyclables contract with the Town of Palmyra through March 31, 2013.

· Accepted the proposal of the Kennebec Valley Council of Governments of Fairfield as negotiated in an amount to not exceed $15,000 for Consulting Services for Updating the Town of Pittsfield’s 1997 Comprehensive Plan and 2007 Update and authorized the Town Manager to sign a contract for the same.

· Accepted grant reimbursements from the Maine Municipal Association Safety Enhancement Grant Program in an amount to not exceed $7,000.

· Approved the Town’s application for the Department of Economic and Community Development’s Business Friendly Community Certification program.

· Accepted the bid of Hammond Tractor of Fairfield in an amount to not exceed $6,150 for a garden tractor-mower for cemetery mowing.

· Authorized the Mayor and Treasurer to execute the Amendment to the Loan Agreement with the Maine Municipal Bond Bank to extend the original Loan Agreement for Interim Financing for the USDA Sludge Removal and Sewer Remediation projects under the same terms and conditions until June 10, 2013.

· Accepted the proposal of Olver Associates of Winterport in an amount to not exceed $9,500 for Engineering Design and Construction Services - Sidewalk Enhancements and authorized the Town Manager to sign the Town’s standard general services contract for the same.

· Authorized up to $9,500 to be transferred and expended from the Sidewalk Reserve Fund to pay for Engineering Design and Construction Services.

· Approved the Tobacco-Free Policy for Parks and Recreation.

· Signed the Earth Day Proclamation supporting community-wide activities.

· Signed the Arbor Day Proclamation supporting community-wide activities.

· Authorized the Town Manager and Deputy Treasurer to transfer up to $31,000 from the Road Construction Reserve and expend for gravel road upgrades as determined necessary.

· Authorized the Town Manager to submit requests for the MDOT Biennial Capital Work Plan for Fiscal Years 2014-2015.

· Authorized the Town Manager and Deputy Treasurer to transfer and expend up to $3,000 from the Economic Development Fund for the pavers to be installed at the two corners of the Downtown Main Street sidewalk to replace the older deteriorated sidewalk sections.

· Signed the Somerset County Maine Hazard Mitigation Plan 2012 Update.

· Waived the bid policy to accept the proposal from E.J. Prescott of Gardiner for a total to not exceed $10,000 for the purchase of 5 Waterous Fire Hydrants.

· Waived the bid policy to follow the State Bid Package for Police Cruisers and to accept the proposed bid of Quirk Ford of Augusta in an amount not to exceed $22,659 (includes trade-in) for a 2013 Ford 4-door Sedan Police Interceptor.

· Waived the bid policy to transfer and expend funds from the Waste Transporter Capital Reserve for major repairs to the Town owned 2004 Sterling Solid Waste Transporter to not exceed $7,500.

· Authorized the Town Manager and Deputy Treasurer to transfer and expend funds from the Municipal Building Capital Reserve to not exceed $3,432 for necessary work to the sprinkler system in the Municipal Building.

· Authorized the Town Manager and Deputy Treasurer to transfer and expend up to $6,279 from the Economic Development Fund to refurbish the Industrial Park Sign awarding the refurbishing to Sign Services, Inc. and the business placard signs to Final Vinyl.

· Approved a letter to the MDOT Commissioner requesting that MDOT mill and pave Somerset Avenue in the next MDOT Biennial Capital Work Plan for the Fiscal Years 2014-2015.

· Accepted Mini-grants for the Town’s Recreation Programming and authorized expenditure of the funds for the programs.

· Authorized the Town Manager to file the Federal Aviation Administration (FAA) Grant Application for the Pittsfield Municipal Airport for the Engineering Design for the Apron Expansion.

· Presented the Pittsfield Spirit of America Award to The Christmas Project (Pittsfield Food Pantry) for their impact, compassion, intensity, longevity and recent volunteer efforts.

· Authorized the Town Manager and Deputy Treasurer to transfer and expend up to $600 from the Hooked on Fishing Account for the Hooked on Fishing School and Community events in June 2012.

· Authorized a transfer of expenditures from the Floral Trust Accounts to C. Jones Floral in the amount of $2,250.

· Authorized the Town Manager to execute the contract with the State of Maine Department of Economic and Community Development for the Community Development Block Grant - Economic Development Program Grant for Argo Marketing Group, Inc. in the amount of $85,000.

· Authorized the Experimental Aircraft Association (EAA) Chapter 736 to hold The Great Central Maine Everything That Flies Fly-in at the Pittsfield Municipal Airport on July 21, 2012 in conjunction with the Egg Festival.

· Authorized the Town Manager to execute the Memorandum of Understanding between the HealthySV Coalition and the Town of Pittsfield for the Healthy Communities – Proactive Student Presentation.

· Authorized the Town Manager to execute the Memorandum of Understanding between the HealthySV Coalition and the Town of Pittsfield for the Healthy Communities – Exercise is Fun Program for Children.

· Approved the Request for Proposals for the Town Farm Forest Management Plan and authorized the Town Manager to issue an RFP for said work.  

· Set the rate of interest to be charged on delinquent taxes for 2012 at 7.0% and the due date for payment of taxes at the end of the business day on October 19, 2012. 

· Set the rate of interest for overpayment for 2012 at 3%.

· Authorized the Tax Collector/Treasurer to accept prepayment or decline prepayment of taxes not yet committed or received prior to the due date and to pay no interest on payments.

· Authorized the Town Manager to execute a grant award from the Federal Aviation Administration and the Maine Department of Transportation for the Apron Expansion Design at the Pittsfield Municipal Airport.

· Authorized the Town Manager to execute the contract for professional engineering services for the Apron Expansion Design at the Pittsfield Municipal Airport between the Town and Hoyle Tanner & Associates.

· Approved revisions to Chapter 2B General Assistance Ordinance regarding housing.

· Authorized the Town Manager to execute the second of two 5-year renewal options for an Airport Lease for Vacationland Skydiving d/b/a Central Maine Skydiving beginning the lease on July 25, 2012.

· Approved the bid specifications for the Sewer System Improvements and authorized the Town Manager and Assistant Water/Sewer Superintendent to seek bids for the same once approved by the United States Department of Agriculture (USDA) Rural Development (RD) and the State of Maine Department of Environmental Protection (DEP), incorporating all agency amendments.

· Authorized the Town Manager to execute a contract with N. Blake Bartlett of Pittsfield for Cemetery Consulting Services through December 31, 2012.

· Accepted the bid of Woodland Investment Services of Jay for the Town Farm Forest Management Plan in an amount to not exceed $1600 and authorized the Town Manager to execute a contract for same.

· Authorized the Town Manager and Police Chief to execute a grant award, agreement and other paperwork from the Maine Emergency Management Agency (MEMA) for a Homeland Security Grant in the amount of $6,735 for three Vehicle Repeaters and authorized the Town Manager and Police Chief to purchase the repeaters.

· Authorized the Treasurer and Deputy Treasurer to write off Uncollectible Personal Property taxes for the years of 1998 – 2010 as depicted.

· Approved the Request for Proposals for removal of trees and stumps and authorized the Town Manager and Public Works Foreman to seek bids for same.

· Approved the National Railway Historical Society Grant for the preservation and restoration of the Pittsfield Railroad Station (Historical Depot) and accepted the National Railway Historical Society Grant Award in the amount of $3,300.

· Authorized the Town Manager and Assistant Water/Sewer Superintendent to issue the Request for Quotations for the installation of 3” minus riprap at the Pittsfield Wastewater Treatment Plant where an area has started to erode.

· Accepted the proposal of King’s Trucking of Burnham in an amount to not exceed $11,517 for the installation for 3” minus riprap at the Pittsfield Wastewater Treatment Plant to address erosion.

· Accepted the proposal of Engstrom & Tumosa of Dover-Foxcroft in an amount to not exceed $4,235 for the removal of trees and stumps and authorized the Town Manager to execute a contract for same.

· Approved the Request for Proposals for paving of the McCarthy Road and the Pittsfield Sewer Treatment Plant and authorized the Town Manager and Assistant Water/Sewer Superintendent to seek bids for same.

· Approved the Request for Proposals for the Pittsfield Railroad Station       (Historic Depot) Roof Structural Remediation and Re-Roofing Project; authorized the Town Manager and Building Inspector to seek bids for same; and authorized the Town Manager and Building Inspector to accept a bid upon recommendation of an Architect or Engineer with expertise in Historic Preservation, if such bid price fits within the fundraising and funding commitments available for the project.

· Approved the Pittsfield Water Works Terms and Conditions to conform to Chapter 660, Consumer Protection Standards for Water Utilities, which had been amended.                

· Authorized the Town Manager to sign the Letter of Intent to participate in the one-day Household Hazardous Waste Collection event on Saturday, 

October 06, 2012.

· Adopted the Budget Calendar for the 2013 Budget Process.

· Rejected all bids for the Paving of the McCarthy Road and the Pittsfield Sewer Treatment Plant due to the magnitude of the bids.

· Accepted the proposal of Sargent Corporation of Stillwater for the Sewer System Improvements in an amount to not exceed $782,385 and authorized the Town Manager to execute a contract for same once approved by the United States Department of Agriculture (USDA) Rural Development (RD) and the State of Maine Department of Environmental Protection (DEP).

· Authorized the Town Manager to execute Modification #2 to the Maine Department of Transportation Cooperative Agreement for the funding of Aviation projects.

· Proclaimed November 08-15 as Maine Recycles Week for the Town of Pittsfield.

· Ordained amendments to Chapter 2, Administrative Code regarding Legge’s Diamond Little League Ball Field at Hathorn Park.

· Approved the Request for Proposals for McCarthy Road Reclaiming Project and authorized the Town Manager and Assistant Water/Sewer Superintendent to seek bids for same.

· Approved and authorized the Town Manager to sign the Application/Agreement for the Grant-in-Aid Program for the Department of Conservation, Bureau of Parks and Lands Snowmobile Program for an estimated project of $36,689 to improve the snowmobile trails for the Driftbusters Snowmobile Club.

· Authorized the Town Manager to execute the new Umbrella Cooperative Agreement – Multi-PIN for the funding of aviation projects with the Maine Department of Transportation for up to $300,000 through December 21, 2022.

· Appointed the Town Manager as the Public Access Officer for the Town.

· Approved amendments to Chapter 2B General Assistance Ordinance with revised maximums for the period of October 1, 2012 to September 30, 2013.

· Accepted the proposal of Pike Industries Inc. of Fairfield in an amount to not exceed $11,988 for the McCarthy Road Reclaiming Project and authorized the Town Manager to execute a contract for same.

· Authorized the Town Manager and Deputy Treasurer to expend and transfer up to $23,000 from the Reserve accounts pursuant to the approved 2012 Budget for Reallocation Revenue funding.

· Approved the use of the DS200 Scanner and Tabulator for the November 6, 2012 Election, having received the equipment from the State of Maine for the counting of state ballets.

· Authorized the Town Manager and Town Clerk to sign the agreement from the Department of Elections for the DS200 Scanner and Tabulator.

· Accepted the funding donated to the Town from the Davis Foundation for the Restoration and/or Preservation of the Historic Pittsfield Railroad Station (Historic Depot) in the amount of $20,050 and authorized the expenditure of the funds for said project in accordance with town procedures.

· Approved the bid specifications for the Sewer System Improvement for Morrill Street, School Street and the cross-country sewer between School Street and Hamilton Drive and authorized the Town Manager and Assistant Water/Sewer Superintendent to seek bids for the same once approved by the United States Department of Agriculture (USDA) Rural Development (RD) and the State of Maine Department of Environmental Protection (DEP) incorporating all agency amendments.

· Waived the bid policy to accept the proposal from Reliance Equipment of Vassalboro for a total to not exceed $6,000 for the repair and rebuild of the foam system pump on Engine 4.

· Authorized the Town Manager and Transfer Station/Recycling Coordinator to seek bids for Disposal of Municipal Solid Waste (MSW)/Bulky Waste/Demolition Debris and Tires from the Town’s Transfer Station.

· Approved the Request for Proposals to provide Centrex and Local Services for the Town’s telephone system and authorized the Town Manager and Deputy Treasurer to seek bids.

· Approved the Request for Proposals to provide Long-Distance Service for the Town’s telephone system and authorized the Town Manager and Deputy Treasurer to seek bids.

· Authorized the Town Manager to execute a Right of Entry Agreement as approved by the Town Attorney with Time Warner Cable Inc. for a small area of Map 25, Lot 70 in the parking lot isle where utility boxes are located in order to extend cable service to one or more businesses.

· Authorized the Town Manager and Deputy Treasurer to transfer any funds that remain in the 2012 Enterprise Fund budgets after all charges are made for the year to the Sewer Restoration Reserve and the Water Restoration Reserve for the year ending December 31, 2012.

· Ordained that the 2013 Capital Budget be approved.

· Ordained that the 2013 Operating budget be approved. 

· Authorized transfers of $8,000 between Department budgets for year-end.

· Accepted the proposal of T. Buck Construction of Auburn for the Sewer System Improvements in an amount to not exceed $329,914 and authorized the Town Manager to execute a contract for same once approved by the United States Department of Agriculture (USDA) Rural Development (RD) and the State of Maine Department of Environmental Protection (DEP) as applicable.

· Approved a Request for Proposals for a Digital Theatre Cinema Projection System and authorized the Pittsfield Community Theatre to seek bids.

· Rejected all bids for MSW/Demo Debris/Bulky Waste and Tires for 2013 – 2017.

· Waived the bid policy to accept the proposal from Veilleux & Company to upgrade the Water and Sewer Telemetry System originally installed in 2001.

· Authorized the Town Manager and Deputy Treasurer to negotiate Centrex and Local Services for the Town’s telephone system and execute a contract for services, if necessary.

· Authorized the Town Manager and Deputy Treasurer to negotiate Long-Distance Services for the Town’s telephone system and execute a contract for services, if necessary.

· Authorized a total of $25,350 for carry forwards from the 2012 Budget and encumbered the funds for 2013. 

· Accepted all cash donations for Library Donations for 2012 and authorized expenditure of the funds in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Community Swimming Pool for 2012 and authorized expenditure of the funds in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Underage Drinking Program for 2012 and authorized expenditure of funds in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Theatre Fundraising Campaign for 2012 and authorized expenditure in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Keep Neighbors Warm Program for 2012 and authorized expenditure in accordance with Town Rules and Regulations.

· Accepted all cash donations for the Re-Use Building for 2012 and authorized expenditure in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Swim Program for 2012 and authorized expenditure in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Historical Depot for 2012 and authorized expenditure in accordance with Town Rules and Regulations.

· Approved Sewer abatement 2012-01.

· Authorized the Town Auditor to write off uncollectible economic development and housing revolving loans from the 1990’s.

· Appointed Karen L. Baker as Animal Control Officer through December 31, 2013 and authorized the Town Manager to sign the Animal Control Officer’s Contract for services for calendar year 2013 with Karen L. Baker.

We are extremely grateful to all the volunteers who keep our committees/boards and 

projects moving forward to serve the interests of the community.  We are proud of all of our Town employees who continue to strive to increase productivity and the amount of work completed in this busy community as funding levels were decreased, limited or frozen due to the national economy.  Teamwork is the key for the Town’s development and growth while preserving the high quality of life offered by the community.   

The Town is committed to enhancing opportunities for our citizens to work within our community by providing and promoting a positive community and economic development program.  Much of the Town’s focus has been upon the achievement of projects listed in the community’s Comprehensive Plan as best of possible within limited means.  Most of our time has been spent focused on executing projects within multiple grant program requirements in order to continue to upgrade our infrastructure.  We expect 2013 to provide even more challenges and opportunities for our community and its citizens.

“Attitude is a little thing that makes a big difference.”

Winston Churchill

“To climb steep hills requires a slow pace at first.”

William Shakespeare

“If you can imagine it, you can achieve it, if you can dream it, you can become it.”

William Arthur Ward

Respectfully Submitted by,

Kathryn Ruth

Town Manager
