Town of Pittsfield

112 Somerset Avenue

Pittsfield, Maine  04967 

PH: (207)487-3136     FAX: (207)487-3138

E-mail:  townmanager@pittsfield.org
To the Citizens and Taxpayers of Pittsfield:

We are very pleased to present the Annual Report for the Town of Pittsfield.  This report compiles Pittsfield’s Municipal services for the operating period of January 01, 2014 - December 31, 2014.  Activity reports from the town departments, MSAD #53, and agencies associated with the Town are included in this document with this year’s audit report.


It has been an interesting year for the Town as we work within the challenges created by the economic conditions in Central Maine and the State of Maine.  We are pleased to report advancements while continuing to be extremely frugal with town expenses.  It was again a very rewarding year for the community as we continue to work on projects, apply for grant opportunities to upgrade services for our citizens, and enhance programs for our residents and businesses.   Most of the projects scheduled or underway were required to keep facilities going, meet state and federal mandates and to enhance the community’s quality of life in the future.  The Town strives to continue rehabilitation of town properties, projects and services.  The Town continues its focus upon economic and community development projects in a time when economic growth has been very slowly increasing in the State.  If citizens or businesses have an idea of how to finance needed improvements without using tax dollars, please let us know your thoughts!  We are very proud of the community and will continue to promote growth and development.

Through teamwork, cooperation, and the achievement of common goals, our Town has addressed the following issues:

· Authorized a lease be executed with Curtis Air, Inc. to provide airport maintenance and airport services, and to lease designated parcels at the Pittsfield Municipal Airport for 20 years with two (2) 10-year renewal options.

· Authorized the Town Council to sign the Expense Warrants upon recommendation of the Finance Committee for the year 2014.

· Signed the Certificate of Commitment for Sewer User Rates and Water User Rates during the Year 2014.

· Signed the Earth Day Proclamation supporting community-wide activities for Earth Day 2014.

· Signed the Arbor Day Proclamation supporting community-wide activities for the 2014 National Arbor Day and Maine’s Arbor Day Week.

· Authorized the Town Manager to hire Independent Review(s) as necessary in accordance with the Town’s Bid Policy and/or the Federal Aviation Administration (FAA) regulations; and execute all paperwork for Airport Grants for the year 2014.

· Accepted a grant from the Maine Humanities Council to the Pittsfield Public Library for special projects.

· Signed a Resolution expressing the Town Council’s concern with and its opposition to the loss of $40 million dollars from the State Revenue Sharing Program which essentially eliminates State Revenue Sharing for the communities across the State and will have detrimental effects upon the Town of Pittsfield and municipalities across the State. 

· Waived the Bid Policy to accept the proposal from Olver Associates in the amount of $9,500 to complete design work on the Somerset Avenue Sidewalk Project to best utilize the Town’s available funding and authorized the Town Manager to execute the Town’s Standard Services Agreement. 

· Authorized the Town Manager to execute Change Order #1 to the contract with JM Brown Construction General Contractor, Inc. on the Abbreviated List of Work for the Pittsfield Historic Railroad Depot Foundation Project as recommended by Ames & Associates LLC which fits within the Town’s funding for the project to address the sill work.

· Authorized a Tax Anticipation Note Borrowing for 2014 to not exceed $500,000.

· Approved the issuance of a parade permit to Maine Central Institute for a 5K Fun Run/Walk on August 2, 2014 and waived the permit fees.

· Authorized the Town Manager to execute the Municipal/State Agreement with the Maine Department of Transportation for the three thermo-plastic pavement markings for crosswalks added to the MDOT Mill and Fill Project and authorized the expenditure of $6,720 which is the Town’s estimated Municipal share.

· Approved the issuance of a parade permit to Sebasticook Valley Federal Credit Union for a 5K Run/Walk on June 22, 2014 and waived the permit fees.

· Approved the issuance of a parade permit to HealthySV for a 5K Race on May 10, 2014 and waived the permit fees.

· Reviewed a report with Olver Associates regarding the Somerset Avenue Sidewalk Design Work Project and Bid Documents.

· Conducted a meeting with the MSAD#53 Superintendent regarding the MSAD#53 proposed draft budget for the period of July 1, 2014 – June 30, 2015.

· Ordained amendments to Chapter 2, Administrative Code regarding the Regulations of Bids and Contracts and Regular Council Meetings.

· Ordained amendments to Chapter 13, Zoning Ordinance regarding Maintenance after Casualty Damage and Property Maintenance and Screening.

· Ordained amendments to Chapter 13, Zoning Ordinance regarding Accessory/In-Law Apartments.

· Ordained amendments to Chapter 13C, Land Use Definitions Ordinance regarding Junkyards.

· Authorized the Town Manager and Librarian to execute all paperwork and agreements for the 12 months of software and operational support for the Minerva Library Management System from July 1, 2014 – June 30, 2015 in the amount of $4,200.

· Authorized the Town Manager to execute the Memorandum of Agreement for Municipal Funded projects completed on State Jurisdiction Roads for Somerset Avenue – Pedestrian Facility Improvements.

· Authorized the Town Manager and Deputy Treasurer to transfer and expend $9,500 from the Sidewalks Reserve for Design and Bidding work on the Somerset Avenue Sidewalk Project.

· Approved the Request for Proposals for the Somerset Avenue Sidewalk Enhancements and authorized the Town Manager and Public Works Foreman to seek proposals.

· Authorized the Town Manager to execute the new Umbrella Cooperative Agreement – Multi-Pin for the funding of aviation projects with the Maine Department of Transportation for up to $300,000 through December 21, 2024.

· Authorized the Town Manager to execute an Agreement with the Maine Department of Transportation for the General Aviation Apron Expansion Project at the Pittsfield Municipal Airport under Airport Improvement Programs (AIP) in an amount to not exceed $29,239.

· Authorized the Town Manager to execute an Agreement with the Maine Department of Transportation for the Reconstruct Taxiway Project at the Pittsfield Municipal Airport under Airport Improvement Program (AIP) Project in an amount to not exceed $16,122.

· Approved and executed a request to the Maine Emergency Management Agency (MEMA) to support the agency’s advocacy for an amendment to the current Federal Emergency Management Agency Storm Regulations in order to cover ice storm damage.

· Approved the Request for Proposals for the 2014 SuperPave Hot Bituminous Paving –Town Streets with Alternate Type “C” mix and authorized the Town Manager and Public Works Foreman to seek proposals for same.

· Approved the Request for Proposals for Removal of Trees and Stumps and authorized the Town Manager and Public Works Foreman to seek bids.

· Waived the Bid Policy to accept the proposal from F.A.R. & Beyond Lawncare Services to provide services for the next three years at the same cost as last year’s contract as follows:  Roadside Mowing in an amount to not exceed $2,400 per year and $70 per hour for in-Town mowing for 2014, 2015 and 2016; Airport Mowing in an amount to not exceed $3,150 per year for 2014, 2015 and 2016; and Departments Mowing in an amount to not exceed $4,265 per year for 2014, 2015 and 2016; and authorized the Town Manager to execute contracts.

· Approved the issuance of a parade permit to Youth Haven Ministry for a 5K walk on May 31, 2014 and waived the permit fees.

· Ordained amendments to Chapter 16, Shoreland Zoning Ordinance Land Use Standards to provide for greater residential or use densities in the footprint of the existing structures in areas served by municipal water and sewer systems capable of supplying service.

· Authorized the Town Manager and Deputy Treasurer to transfer and expend up to $500 for the Hooked on Fishing Account at Peoples United Bank for the 2014 Hooked on Fishing School and Community events in June 2014.

· Accepted the proposal of Callahan Construction LLC from Augusta in an amount to not exceed $208,253 for the Somerset Avenue Sidewalk Improvements and authorized the Town Manager and Public Works Foreman to execute a contract.

· Authorized the expenditure of $91,620 from the New LLC TIF; $13,650.31 from the 2014 Capital Budget Sidewalk Allocation; $50,000 from the Economic Development Fund; $23,919 in ADA Compliance Reimbursement from the State of Maine (MDOT) and authorized the expenditure and transfer of $29,063.69 from the Sidewalk Reserve for a total of $208,253.

· Accepted the Proposal of Engstrom & Tumosa of Dover-Foxcroft in an amount to not exceed $6,605 for the Removal of Trees and Stumps and authorized the Town Manager and Public Works Foreman to execute a contract.

· Authorized the Town Manager to execute a Municipal Proceeds Certificate as requested by TD Bank for the Town’s Cemetery Funds.

· Authorized the Town Manager and Department Heads to solicit quotations for cell phone services for several Town Departments to consolidate services for efficiency, effectiveness and anticipated cost savings; and authorized the Town Manager or her designee to execute necessary paperwork.

· Approved the Pittsfield Water Works SCADA System Upgrade Technical Specifications and authorized the Town Manager and Assistant Water/Sewer Superintendent to seek quotations.

· Authorized the Town Manager to file the Federal Aviation Administration (FAA) Grant Application for the Pittsfield Municipal Airport for the Master Plan Update with GIS Compliant Layout Plan in the amount of $127,000 and authorized the Town Manager to execute paperwork accepting a grant award with the FAA and the Maine Department of Transportation.

· Presented the 2014 Pittsfield Spirit of America Award to Dr. Thomas W. Pierce.

· Accepted the proposal of General Contractor Vaughn D. Thibodeau II of Bangor in an amount to not exceed $100,815.18 at a unit price of $78.37/ton for the 2014 Summer Roads Paving Program with Alternate “C” Mix and authorized the Town Manager to execute a contract. 

· Authorized the transfer and expenditure of $2,350 from the Floral Trust for the flower displays in the Cemeteries for 2014 as proposed by the Cemetery Sexton.

· Authorized the Town Manager to execute the Applicant Intent to apply for a 2014 Clean Water State Revolving Fund (CWSRF) Loan for the Peltoma Avenue Sewer Improvements Project.

· Authorized the Police Department Sergeant to execute concealed weapon permits in the absence of the Police Chief.

· Approved the issuance of a parade permit to the VFW/American Legion for a Memorial Day Parade on May 26, 2014 and waived the permit fees.

· Signed the Warrant and Notice of Election to Call the MSAD#53 Budget Validation Referendum to be voted on June 10, 2014.

· Appointed the Warden and Deputy Wardens for the June 10, 2014 Primary Election and MSAD#53 Budget Referendum.

· Approved the opening of absentee ballots on June 10, 2014 at 10:00 am and 3:00 pm for the June 10, 2014 Primary Election and MSAD#53 Budget Referendum.

· Waived the Bid Policy to address replacement of the 3126 Motor for the 1999 Chevrolet 12 Cy Dump Truck/Sanding Truck in an amount to not exceed $20,000 and authorized the Town Manager and Deputy Treasurer to transfer and expend up to $20,000 from the Highway Equipment Reserve. 

· Accepted the proposal of Haley Construction of Sangerville for the 2013 Sewer System Improvements under the USDA Rural Development Grant in an amount to not exceed $37,090 for Alternate #2 Stinson Street and $63,330 for Alternate #3 Davis Street to total $100,420 and authorized the Town Manager to execute a Change Order for same once approved by the United States Department of Agriculture (USDA) Rural Development and the State of Maine Department of Environmental protection (DEP) as applicable; and further authorized the use of USDA funds first and then necessary funds from the Designated Fund Balance for Sewer Main Line Work to complete the projects.

· Authorized the Town Manager to sign Amendment #4 to the Standard Form of Agreement required by the United States Department of America (USDA) Rural Development Agency with Olver Associates for engineering work on sludge removal, SSES Study and Remedial Work, once approved for funding by the USDA, to not exceed $9,000 for additional inspection for Sewer Remedial Work.

· Approved the Request for Proposals for the 2014 Small Paving Project and authorized the Town Manager and Public Works Foreman to seek proposals.

· Authorized the Town Manager to execute an amendment to the Maine Department of Transportation Memorandum of Agreement and/or Municipal/State Agreement Proposed Improvements to Somerset Avenue to provide for reimbursement from the State of Maine for ADA Compliance for the Sidewalk Project Construction Area.

· Authorized the Town Manager to execute an Agreement with Unity College for the Bear Study for the Town Farm as approved by the Town Attorney.

· Authorized the Town Manager and Deputy Tax Collector to issue notices of Tax Acquired Property Sales and placed the Tax Acquired parcels out to bid twice.

· Signed a support letter for the Northern Border Regional Commission Grant application for the joint FirstPark/Central Maine Growth Council to build additional capacity in their respective organizations for the region to benefit from additional foreign direct investment (FDI) and business-to-business (b2b) development.

· Approved the issuance of a parade permit to Sebasticook Regional Land Trust for a bicycle tour on September 13, 2014 and waived the permit fees.

· Authorized the Town Manager and Deputy Treasurer to transfer and expend $10,815.18 from the Road Construction Reserve for the 2014 Summer Paving Program.

· Authorized the Town Manager and Public Works Foreman to obtain quotations, accept the lowest qualified proposal that fits within the Town’s available funds in a total amount to not exceed $22,650 for the 2014 Small Paving Projects and authorized the Town Manager to execute a contract. 

· Authorized the Town Manager and Deputy Treasurer to transfer and expend $7,200 from the Road Construction Reserve and $6,450 from the Municipal Parking Lot Reserve and expend $9,000 from the Sewer Enterprise Budget to not exceed $22,650 in total.

· Authorized the Town Manager to close the Franklin Savings Bank Account in Skowhegan and transfer the funds into the Economic Development Fund at Peoples United Bank in Pittsfield.

· Approved the issuance of a Parade Permit to the Central Maine Egg Festival Committee and the Greater Pittsfield Area Kiwanis Club for the Kiddie Parade on Thursday, July 17, 2014 to begin at 6:00 pm and waived the fee.

· Approved the issuance of a Parade Permit to the Central Maine Egg Festival Committee for the Big Parade on Saturday, July 19, 2014 to begin at 9:15 am and waived the fee.

· Authorized the Experimental Aircraft Association (EAA) Chapter 736 to hold The Great Central Maine Everything That Flies Fly-In at the Pittsfield Municipal Airport on Saturday, July 19, 2014.

· Authorized the Town Manager to issue the Request for Proposals for Economic Development Consulting Services and authorized the Town Manager and the Pittsfield Economic Expansion Corporation to seek proposals.

· Accepted the donation on behalf of the Pittsfield Public Library of an information kiosk from HealthySV.

· Signed the Applications for Catered Functions by Qualified Catering Organization for the MCI Reunion Reception, MCI “Snowball”; and MCI Reunion Lunch to be held in August 2014.

· Set the rate of interest to be charged on delinquent taxes for 2014 at 7.0% and due date for payment of taxes at the end of the business on Friday, October 17, 2014.

· Set the rate of interest for overpayments for 2014 at 3% to conform with 36 M.R.S.A. Section 506-A.

· Authorized the Tax Collector/Treasurer to accept prepayment of taxes not yet committed or received prior to the due date and pay no interest thereon in accordance with 36 M.R.S.A. Section 506.

· Approved the payment of the month disbursement in the amount of $238,070.28 (July 2014) and $238,070.32 (August 2014- June 2015) to SAD #53 for its fiscal year beginning July 1, 2014 and ending June 30, 2015, for a fiscal year total of $2,856,843.80, which represents the Town of Pittsfield’s share of SAD#53’s local appropriation funds.

· Approved the payment of weekly payroll checks in accordance with the following accounts:  Personnel Services - Regular, Overtime, and Part-time; Supply Operation; Supply Maintenance; Distribution Maintenance; Customer Accounts and Social Security.

· Rejected all bids for the Tax Acquired Property Sales as the bids did not meet the minimum requirements.

· Ordained the adoption of an updated Chapter 2B General Assistance Ordinance Appendix A for revised maximums for the period of July 1, 2014 – June 30, 2015. 

· Accepted the bid of I&C Systems Engineering of Scarborough in an amount to not exceed $44,962.75 and authorized the Town Manager to execute the SCADA System Upgrade Agreement.

· Authorized the Town Manager to sign Amendment #5 to the Standard Form of Agreement as required by the United States Department of America (USDA) Rural Development Agency with Oliver Associates for engineering work on the sludge removal, SSES Study and Remedial Work, once approved for funding by the USDA, such work to be sewer remedial and to not exceed $2,000 for additional inspection that was required as the projects took longer.

· Authorized the Town Manager to execute a Standard Form of Agreement between the Owner and Engineer for Professional Services Funding Agency Edition as required by the Maine Municipal Bond Bank and Department of Environmental Protection Clean Water Revolving Loan Program with Olver Associates, Inc. for engineering work for the Peltoma Avenue Sewer Improvements Project to not exceed $61,000 and further that if the project does not proceed forward that the Town shall only be responsible to pay for those services which have been performed.

· Waived the Bid Policy and authorized the Town Manager to sign a three-year contract for snowplowing with S&G Construction at a rate of $1,813.71 per mile for a total of $96,852.11 with 53.4 miles for 2014-2015; $1,904.40 per mile for a total of $101,694.96 with 53.4 mile for 2015-2016; and $1,904.40 per mile for a total of $101,694.96 with 53.4 miles for 2016-2017; with such mileage to be adjusted if the Town adds road mileage during the term of the contract.

· Authorized the Town Manager and Deputy Tax Collector to forward accounts with multiple year delinquent personal property taxes in which the owners have made no effort to make a payment plan and/or payments to the Town Attorney for collection and action.

· Designated a temporary ad hoc Bicycle/Pedestrian Work Group to work with the Town and the Kennebec Valley Council of Governments to create a Bicycle/Pedestrian Plan for consideration and use of the Town.

· Authorized the Town Manager to execute the Contract for Professional Engineering Services for the Airport Master Plan Update with GIS Compliant Layout Plan at the Pittsfield Municipal Airport under Airport Improvement Program (AIP) between the Town of Pittsfield and Hoyle, Tanner & Associates (HTA) after FAA and MDOT approval in an amount to not exceed $126,580.

· Authorized the Town Manager to execute the Road License Agreement for Hancock Lumber Company.

· Approved the RFP for Power Line Tree Trimming and authorized the Town Manager and Assistant Water/Sewer Superintendent to issue an RFP.

· Authorized the Town Manager and Public Works Foreman to obtain quotations for further paving on the Somerset Avenue Sidewalks, accept the lowest qualified proposal; and authorized the Town Manger to execute a contract for same if sufficient funds remain for further work after completion of the Somerset Avenue Sidewalk Improvement Project.

· Proclaimed November 8 – 15 as Maine Recycles Week for the Town of Pittsfield.

· Adopted the Budget Calendar for the 2015 Budget Process.

· Authorized the Town Manager to sign the Letter of Intent to participate in the one-day Household Hazardous Waste Collection Event on Sat., October 4, 2014.

· Approved the RFP for Tax Assessor Services and authorized the Town Manager and Deputy Tax Collector to issue an RFP.

· Authorized the Town Manager and Deputy Treasurer to expend and transfer $40,000 from the People’s United Economic Development Fund pursuant to the approved 2014 Budget for Reallocation Revenue funding, such reallocation being designated as Admin-Reallocation Fund.

· Signed the Application for Catered Function by Qualified Catering Organization for an Annual Chamber Dinner to be held on February 19, 2015 from 3:00 pm – 7:00 pm at Maine Central Institute by a qualified caterer. 

· Accepted the proposal of Carter Tree Service of Norridgewock in an amount to not exceed $4,999.00 for the Power Line Tree Trimming and authorized the Town Manager to execute a contract.

· Accepted bids on the three tax acquired properties which have taxes due for the years 2011, 2012, 2013 and 2014.

· Authorized the Police Chief to purchase six new guns for the Police Department from Sig Sauer at a price of $3,870 minus the trade-in value of six guns with night sights and magazines at $2,255 for a total purchase price of $1,615.

· Appointed the Warden and Deputy Wardens for the November 4, 2014 State General and Referendum Election, Municipal Election and MSAD#53 Election.

· Approved the opening of absentee ballots on November 4, 2014 at 10:00 am and 3:00 pm for the November 4, 2014 State General and Referendum Election, Municipal Election and MSAD#53 Election.

· Approved and authorized the Town Manager to sign the application/agreement for the grant-in-aid program for the Department of Conservation, Bureau of Parks and Lands Snowmobile Program for an estimated project of $50,806 to improve the snowmobile trails for the Driftbusters Snowmobile Club.

· Authorized the Town Manager to execute Memorandums of Understanding with HealthySV for Community Resources Programming.

· Authorized the Town Manager to execute Change Order#1 in the amount of $10,477.70 to reflect the differences in the estimated quantities in the bid issued for the Somerset Avenue Sidewalk Improvements by the Engineering Firm and the final quantities in the completed project comprised of three sections of sidewalk completed by Callahan Construction.

· Authorized the expenditure and transfer of $10,477.70 from the Road Construction/Paving Reserve for the Somerset Avenue Sidewalk Project.

· Approved an Emergency Ordinance The Town of Pittsfield Medical Marijuana Dispensary Moratorium Ordinance to become effective at the October 21, 2014 meeting.

· Revised the Official Town of Pittsfield Fee Schedule by adding the Theatre Committee’s amendment to the Pittsfield Community Theatre fee listing for tickets, concessions, facility rental and advertising.

· Authorized the Town Manager to execute Amendment #2 to the Maine Department of Transportation Memorandum of Agreement and/or Municipal/State Agreement Proposed Improvements to Somerset Avenue to provide for reimbursement from the State of Maine for ADA Compliance for the Sidewalk Project Construction Area and remainder of Somerset Avenue that was added to the Mill and Fill project by the Maine Department of Transportation in September 2014 and that such funds be designated to pay for the additional work to be undertaken by the Town.

· Authorized the Town Manager and Deputy Treasurer to transfer and expend $8,375 from Road Construction Reserve for paving of two sections of sidewalk along Somerset Avenue.

· Authorized the Town Manager to execute the Industrial Waste Services & Disposal Agreement with Waste Management Disposal Services of Maine, Inc., for a term of thirty-six (36) months without a minimum or maximum tonnage requirement.

· Authorized the Town Manager to execute contracts with Constellation NewEnergy, Inc., for the Electricity Supply Agreements for the Town’s Streetlight Accounts, Medium Accounts; and/or Small Accounts when conditions are favorable due to the short window of opportunity to join or renew offers received.

· Authorized the Town Manager and Deputy Treasurer to expend and transfer up to $6,181 from the Reserve accounts pursuant to the approved 2014 Budget for Reallocation Revenue funding as the original purpose of the reserve accounts has been met, such Reallocations designated as $4,336.15 from Cemetery Development Reserve and $846.18 from Revaluation Reserve.

· Ordained the updated Chapter 2B General Assistance Ordinance Appendices B & C be adopted to reflect the revised maximums for the period of October 1, 2014 – September 30, 2015.

· Approved an Emergency Ordinance The Town of Pittsfield Moratorium Ordinance on Methadone Clinics to become effective immediately at the November 18, 2014 Meeting.

· Confirmed the Town Manager’s Appointment of William E. Van Tuinen as Assessor and authorized the Town Manager to execute a contract with William E. Van Tuinen Tax Assessment Services of Madison in the amount of $24,000 (60 days at $400/day) for 2015, $416 per day for 2016, and $433 per day for 2017, for a total $24,000 for 2015 and the number of days to be determined for 2016 at $416 per day and to be determined for 2017 at $433 for the three-year period.

· Waived the Bid Policy to accept the proposal from Hegarty Plumbing and Heating of Buxton for a total to not exceed $15,968 plus freight charges for the purchase of the new pump and motor for the drinking water plant.

· Authorized the Treasurer and Deputy Treasurer to write off outstanding taxes and bills on 123 Middle Street sold through the Tax Acquired Bid process in the amount of $6,659.80.

· Authorized the Treasurer and Deputy Treasurer to write off outstanding taxes and bills on the Canaan Road property acquired by the Town through the Tax Acquired Bid process as the property is not developable and abuts the Town’s cemetery in the total amount of $1,495.83.

· Authorized the Town Manager and Deputy Treasurer to transfer any funds that remain in the 2014 Enterprise Fund Budgets after all charges are made for the end of the year to the Sewer Restoration Reserve and the Water Restoration Reserve for December 31, 2014.

· Ordained that the 2015 Capital Budget be approved.

· Ordained that the 2015 Operating budget be approved. 

· Ordained the transfer of unencumbered appropriation balances to various departments to not exceed $8,000.

· Reenacted by Emergency Ordinance The Town of Pittsfield Medical Marijuana Dispensary Moratorium Ordinance with said reenactment to become effective immediately, pursuant to the provisions of Section 2.14 of the Town Charter.

· Adopted the fee schedule for Mutual Aid Assistance to the Town of Skowhegan for Confined Space Calls to Madison Paper, and further that such adoption is based upon the Town Attorney’s approval of the mutual aid agreement between the Towns of Skowhegan and Pittsfield.

· Authorized the Town Manager and Deputy Tax Collector to issue notices of Tax Acquired Property Sale and place Tax Acquired Parcels automatically foreclosed under the law which do not have the 2012, 2013, and 2014 taxes paid.

· Authorized the Town Manager to execute the Maine Historical Society Maine Memory Network Contributing Partner Rights & Responsibilities Agreement upon approval of the Town Attorney.

· Authorized the Town Manager to execute a contract for the Police Department with the Humane Society -Waterville Area for the period of January 1, 2015 – December 31, 2015 for $1,501.65 per quarter to not exceed $6,007 for the year.

· Appointed Karen L. Baker as Animal Control Officer through December 31, 2015 and authorized the Town Manager to sign the Animal Control Officer Contract for services for calendar year 2015.

· Authorized a total of $17,100 for Carry Forwards from the 2014 Budget and encumbered funds for 2015.

· Accepted all cash donations for the Library Donations for 2014 and authorized expenditure of the funds in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Swimming Pool for 2014 and authorized expenditure of the funds in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Underage Drinking Program for 2014 and authorized expenditure of funds in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Theatre Fund Raising Campaign for 2014 and authorized expenditure in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Keep Neighbors Warm Program for 2014 and authorized expenditure in accordance with Town Rules and Regulations.

· Accepted all cash donations for the Re-Use Building for 2014 and authorized expenditure in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Historical Depot for 2014 and authorized expenditure in accordance with Town Rules and Regulations.

· Authorized the Treasure and Deputy Treasurer to write off small balances and/or credits of under $50.00 to the Personal Property Taxes Write Off Account for personal property tax bills of companies no longer in Town.

The Town gratefully thanks all the volunteers on our committees/boards and 

projects who keep moving forward to serve the interests of the community.  We are proud of all of our Town employees who continue to strive to increase productivity and the amount of work completed in this busy community as funding levels have been decreased, limited or frozen due to the state economy.  Teamwork has been the key for the Town’s development and growth while preserving the high quality of life offered by the community.   

The Town is committed to enhancing opportunities for our citizens to work within our community by providing and promoting a positive community and economic development program.  Extensive time has been spent working to the benefit of the community to provide opportunities.  The Town has also focused upon the achievement of projects listed in the community’s Comprehensive Plan as best of possible within limited means.  Most of our efforts have been spent focused on executing projects within multiple grant program requirements in order to continue to upgrade our infrastructure.  We expect 2015 to provide even more challenges and opportunities for our community and its citizens.

“The difference between ordinary and extraordinary is that little effort.”

-Jimmy Johnson

“All growth depends upon activity.  There is no development physically

or intellectually without effort, and effort means work.”

-Calvin Coolidge

“It’s hard to beat a person who never gives up.”

-Babe Ruth

Respectfully Submitted by,

Kathryn Ruth

Town Manager
