Town of Pittsfield

112 Somerset Avenue

Pittsfield, Maine 04967 

PH: (207)487-3136     FAX: (207)487-3138

E-mail:  townmanager@pittsfield.org
To the Citizens and Taxpayers of Pittsfield:

I am pleased to present the Annual Report for the Town of Pittsfield.  This report compiles Pittsfield’s Municipal services for the operating period of January 01, 2015 - December 31, 2015.  Activity reports from the town departments, MSAD #53, and agencies associated with the Town are included in this document with this year’s audit report.


It has been an interesting and challenging year for the Town as we work to advance the opportunities in the community created by the recovering economy in Central Maine and Somerset County.   While we have been extremely frugal with town expenses, we are pleased to report advancements.  2015 was a very rewarding year for the community as we continued to work on projects, apply for grant opportunities to upgrade services for our citizens, close out multiple awards and enhance programs for our residents and businesses.   Most of the projects scheduled or underway were required to keep facilities going, meet state and federal mandates and to enhance the community’s quality of life in the future.  The Town strives to continue rehabilitation of town properties, projects and services.  The Town continues its focus upon economic and community development projects in a time when economic growth has been very slowly increasing in the State.  If citizens or businesses have ideas on how to finance needed improvements without using tax dollars, please let us know your thoughts. We are very proud of the community and will continue to promote growth and development.

Through teamwork, cooperation, and the achievement of common goals, our Town has addressed the following issues:

· Authorized the issuance of $445,000 in General Obligation Bonds for the low interest loan application approved by the State’s Clean Water State Revolving Loan Fund (CWSRF) for the Peltoma Avenue Sewer Main replacement.

· Ordained an Emergency Ordinance Moratorium on Methadone Clinics with said reenactment to become effective immediately pursuant to the Town’s Regulations.

· Authorized the Town Council to sign the Expense Warrants upon recommendation of the Finance Committee for the year 2015.

· Signed the Certificate of Commitment for Sewer User Rates and Water User Rates during the Year 2015.

· Signed the Earth Day Proclamation supporting community-wide activities for Earth Day 2015.

· Signed the Arbor Day Proclamation supporting community-wide activities for the 2015 National Arbor Day and Maine’s Arbor Day Week.

· Authorized the Town Manager to hire Independent Review(s) as necessary in accordance with the Town’s Bid Policy and/or the Federal Aviation Administration (FAA) regulations; and execute all paperwork for Airport Grants for the year 2015.

· Authorized the Town Manager to sign a lease agreement for high-speed internet services which will provide service for the Town’s water and sewer facilities.  
· Authorized the Town Manager to renew the Airport Lease to Cianbro Corporation for a five-year period through December 31, 2019 at the Pittsfield Municipal Airport.

· Authorized the transfer of an airport lease agreement between the Town of Pittsfield and Spirit Aviation Inc. to David Robinson upon provision of a certificate of insurance listing the Town as Additional Insured.

· Ordained to reenact by Emergency Ordinance the Town of Pittsfield Medical Marijuana Dispensary Moratorium Ordinance, with said reenactment to become effective immediately, pursuant to the provisions of the Town’s regulations.

· Set to public hearing Ordinance amendments regulating Medical Marijuana Dispensaries and Methadone Clinics.  
· After public hearing, ordained Ordinance amendments regulating Medical Marijuana Dispensaries and Methadone Clinics.
· Ordained a Five (5) year lease agreement with five (5) year renewals between the Town of Pittsfield and the Burns W. Knowlton Jr. Post 32 American Legion for parking spots at the southerly side of the Municipal Parking Lot on Map 25, Lot 70 adjacent to Middle Street for parking for the American Legion hall proposed for 123 Middle Street.

· Approved the bid specifications for the 2015 Peltoma Avenue Sewer Replacement Project under the Clean Water State Revolving Loan Program and authorized the Town Manager and Assistant Water/Sewer Superintendent to seek bids for the same once approved by the State of Maine Department of Environmental Protection (DEP).

· Authorized the Town Manager to execute the 2014 Project Canopy Assistance Agreement for the Pittsfield Community Project:  Gateway to Downtown.

· Approved the issuance of a parade permit to Youth Haven Ministry for a 5K walk on May 30, 2015 and waived the permit fees.

· Signed the Applications for Catered Functions by Qualified Catering Organization for several MCI events to be held as part of the Annual Reunion.

· Authorized the Police Chief to seek State Highway Safety Equipment Grant Reimbursement in an amount to not exceed $1,500 or 75% of the cost of a new radar system and to execute the required paperwork. 
· Conducted a meeting with the SAD #53 Superintendent regarding an update on the proposed 2015-2016 budget being compiled by the School System. 
· Accepted a cash escrow from Hunt Real Estate Services, Inc. for landscaping for the new Family Dollar store pursuant to the Site Plan Review Ordinance and authorized the Town Manager and Deputy Treasurer to open a bank account for such escrow. 

· Approved the Request for Proposals for the 2015 Super Pave Hot Bituminous Paving – Town Streets with Alternate Type “C” Mix and authorized the Town Manager and Public Works Foreman to seek proposals for it.

· Approved the issuance of a parade permit to HealthySV for a 5K Race on         May 9, 2015 and waived the permit fees.

· Presented the 2015 Pittsfield Spirit of America Award to Beverly Rollins.

· Accepted the proposal of Nitram Excavation & General Contractor, Inc. of Benton, Maine for the Clean Water State Revolving Loan program (CWSRF) Peltoma Avenue Sewer Replacement in an amount to not exceed $352,869.00 and authorized the Town Manager to execute a contract for same once approved by the Department of Environmental Protection (DEP).

· Authorized the Town Manager to execute the Application for an Outdoor Fireworks Display as property owner for the Greater Pittsfield Area Kiwanis Fireworks for the 2015 Egg Festival to be conducted by Central Maine Pyrotechnics subject to receiving approval of the FAA and the appropriate insurance certificate naming the Town of Pittsfield as additional insured.

· Signed an Acknowledgement to commend James Love, PA-C for his dedication to patients, staff and community upon his retirement from the medical profession.

· Accepted the proposal of Vaughn D. Thibodeau II of Bangor, Maine in an amount to not exceed $118,107.99 at a unit price of $80.73/ton with “C” mix for the paving of roads and in an amount to not exceed $13,724.10 for the 2015 Paving Program-Street and Parking Lots and authorized the Town Manager to execute the Town’s standard general services contract for same; such project to include an additional 200 tons of “C” mix at $80.73/ton included in the price above.

· Authorized the Town Manager and Deputy Treasurer to transfer and expend $16,146.00 from PITT#20 Road Construction Reserve (G#1-607-00) for paving of town roads and $13,724.10 from PITT#40 Municipal Parking Lot (G#1-631-00).

· Waived the Bid Policy, Chapter 2, Administrative Code, Section 106, to follow the State Bid Package for Police Cruisers and to accept the proposed bid of Quirk Ford of Augusta in an amount not to exceed $26,000 for a Black 2015 Ford 4-door Sedan Police Interceptor and to further authorize the expenditure of up to $4,000 for Equipment and Labor to outfit the police cruiser, in total to not exceed $30,000.
· Authorized the issuance of a parade permit to the American Legion Post 32 for a Memorial Day Parade on May 25, 2015 and waive the permit fees.
· Conducted a meeting with the MSAD#53 Superintendent regarding the MSAD#53 proposed budget for the period of July 1, 2015 – June 30, 2016.

· Authorized the Town Manager and Deputy Treasurer to transfer and expend up to $500 for the Hooked on Fishing Account at People’s United Bank for the 2015 Hooked on Fishing School and Community events in June 2015.

· Authorized the Town Manager to execute the Federal Aviation Administration/ Maine Department of Transportation Transfer Agreement for the 2015 Crack Seal Project at the Pittsfield Municipal Airport.

· Authorized that a Consent Agreement would be drawn up between the Code Enforcement Officer and the owner of a parcel of property at 140 Leonard Street concerning the condition of the property as follows:  the consent agreement will include that the outside will be cleaned up; the siding will be on and there will be movement toward planning on fixing the inside by no later than July 29, 2015 to be re-visited if it is not done correctly with the issue being put back on the table at the August 2015 Town Council Meeting.  There will be no more collectables brought in that create a junkyard at the property and no one will live at the property while work is ongoing.
· Authorized the Town Manager and Librarian to execute all paperwork and agreements for the software and operational support for Minerva Library Management System from July 1, 2015 – June 30, 2016 for $4,200.

· Authorized the Town Manager and Assistant Water/Sewer Superintendent to issue the Request for Quotations for the purchase of six fire hydrants of varying depths.

· Authorized the Town Manager and Assistant Water/Sewer Superintendent to issue the Request for Quotations for sewer main cleaning and inspections services.

· Signed the Warrant and Notice of Election to call the MSAD#53 Budget Validation Referendum to be voted on June 9, 2015.

· Approved the issuance of a Parade Permit to the Central Maine Egg Festival Committee and the Greater Pittsfield Area Kiwanis Club for the Kiddie Parade on Thursday, July 16, 2015 to begin at 6:00 pm and to waive the fee.

· Approved the issuance of a Parade Permit to the Central Maine Egg Festival Committee for the Big Parade on Saturday, July 18, 2015 to begin at 9:15 am and to waive the fee.

· Authorized the Experimental Aircraft Association (EAA) Chapter 736 to hold The Great Central Maine Everything That Flies Fly-In at the Pittsfield Municipal Airport on Saturday, July 18, 2015.
· Confirmed the Town Manager’s appointment for the Public Works Foreman Position in accordance with the Personnel Policy Regulations.
· Approved the Police Department’s Plan for a Scheduled Road Closure for the 43rd Annual Central Maine Egg Festival on Saturday, July 18, 2015.

· Approved the issuance of a parade permit for the 5K Amazing World Race Fundraiser on June 27, 2015 and waived the permit fees.

· Approved the issuance of a parade permit for Nolan’s H.E.R.O. Foundation for a 5K Run and 3.13K Walk on September 5, 2015 and waived the permit fees.

· Authorized the Town Manager and Deputy Treasurer to issue a Request for Proposals for the Investment of funds to be returned from MainePERS for the Employer’s Pension Assets from the 1990’s.
· Accepted the proposal of EJ Prescott of Gardiner, Maine in an amount to not exceed $11,858 for the purchase of six (6) fire hydrants.

· Rejected all bids received in response to the Request for Proposals issued for Sewer Line Cleaning and Inspection Services with the staff to continue to price out services as needed.

· Approved the Request for Proposals for the Wastewater Treatment Plant Fence and authorized the Town Manager and Assistant Water/Sewer Superintendent to issue same.

· Authorized the Recycling Coordinator and Town Manager to put out bid specifications to purchase (2) two 40-45 yard enclosed solid waste compactor containers.

· Authorized the Recycling Coordinator and Town Manager to put out bid specifications for a new 3500 lb. forklift for the recycling center.

· Set the rate of interest to be charged on delinquent taxes for 2015 at 7.0% and due date for payment of taxes at the end of business on Friday, October 16, 2015.

· Set the rate of interest for overpayments for 2015 at 3% to conform with 36 M.R.S.A. Section 506-A.

· Authorized the Tax Collector/Treasurer to accept prepayment of taxes not yet committed or received prior to the due date and pay no interest thereon in accordance with 36 M.R.S.A. Section 506.

· Approved the payment of the monthly disbursement in the amount of $246,918.33 (July 2015) and $246,918.32 (August 2015-June 2016) to SAD #53 for its fiscal year beginning July 1, 2015 and ending June 30, 2016, for a fiscal year total of $2,963,019.85, which represents the Town of Pittsfield’s share of SAD#53’s local appropriation funds.

· Approved the payment of weekly payroll checks in accordance with the following accounts:  Personnel Services - Regular, Overtime, and Part-time; Supply Operation; Supply Maintenance; Distribution Maintenance; Customer Accounts and Social Security.

· Authorized the Town Manager to execute the Contract for Professional Engineering Services for the project of Expand General Aviation Parking Apron (Additive Alternate #1) at the Pittsfield Municipal Airport under Airport Improvement Program (AIP) between the Town of Pittsfield and Hoyle, Tanner & Associates (HTA) after FAA and MDOT approval in an amount to not exceed $35,593.28.
· Approved the issuance of a parade permit to Maine Central Institute for a 5K Fun Run/Walk on August 1, 2015 and waived the permit fees.

· Authorized a lease be executed with Gail Realty for a 109’ X 50’ parcel upon which a paved aircraft taxiway has been constructed, designated as Parcel K for a period of ten (10) years with two (2) five-year renewal options, at a per year lease cost of five cents per square foot.
· Authorized the Code Enforcement Officer to work with the Town Attorney to bring an enforcement action in District Court for the property located at 140 Leonard Street, Tax Map 26, Lot 37.

· Waived the Bic Policy, Chapter 2, Administrative Code, Section 105, to purchase 3000 yards of ½” screened and loaded winter sand for pickup by the Town of Pittsfield at the pit of Huff’s Construction of Burnham, Maine at a price of $4.50/yard for the Winter Season of 2015-2016, such sand to meet the approval of the Public Works Foreman at all times for continual purchase.

· Authorized the expenditure and transfer of $2,000 from PITT#5 Highway Equipment Reserve (G-1-601-00) for a complete brake job for Chevy 8500 Top Kick Wheeler Dump Truck.

· Authorized the Town Manager and Deputy Treasurer to transfer and expend up to $4,691 from PITT#28 (G1-605-00) Municipal Building Capital Reserve for replacement of the original hydraulic valve in the 1975 Elevator.

· Authorized the Town Manager and Deputy Treasurer to establish a bank account of the MainePERS Employer share for Retirement utilizing funds received back from MainePERS at the end of July, 2015.

· Accepted the proposal of All Around Fence of Belgrade, Maine in the amount of $85,333.08 for materials and installation for the Wastewater Treatment Plant Fence with such cost to be paid for through the Sewer Enterprise Restoration Account and authorized the Town Manager to execute the Town’s Standard Services Contract.

· Authorized the Town Manager and Assistant Water/Sewer Superintendent to file Project Applications for the 2015 Drinking Water State Revolving Fund (DWSRF).

· Proclaimed November 8 – 15 as Maine Recycles Week for the Town of Pittsfield.

· Authorized the Town Manager to sign the Letter of Intent to participate in the one-day Household Hazardous Waste Collection Event on Saturday,              October 3, 2015.

· Authorized the Town Manager to issue the Request for Proposals for Economic Development Consulting Services.

· Authorized the Town Manager and Deputy Treasurer to establish a bank account for temporary investment for the surplus funds from MainePERS until the Final Investment Plan is determined.

· Adopted the Budget Calendar for the 2016 Budget Process.

· Authorized the Town Manager and Deputy Treasurer to expend and transfer up to $8,000 from PITT#20 Road Construction Reserve (G-1-607-00) for several miscellaneous items as follows:  the paving of a section of the Industrial Park Street railroad track crossing and a section of Main Street sidewalk and driveway repair work.

· Authorized the Town Manager and Deputy Treasurer to expend and transfer up to $22,000 from the People’s United Economic Development Revolving Loan Fund pursuant to the approved 2015 Budget for Reallocation Revenue funding, such Reallocation being designated as Admin-Reallocation Fund 4 Account #01-10-40.

· Approved and authorized the Town Manager to sign the Application/Agreement for the Grant-in-Aid Program for the Department of Conservation, Bureau of Parks and Lands Snowmobile Program for an estimated project of $50,978 to improve the snowmobile trails for the Driftbusters Snowmobile Club.

· Ordained the adoption of an updated Chapter 2B General Assistance Ordinance Appendix A-D be rescinded and the new Appendices A-D be adopted to reflect the revised maximums for the period of October 01, 2015 – September 30, 2016 and to continue to use Appendices E-F set forth and filed with the Department of Health and Human Services (DHHS) until any new appendices are approved.

· Approved the Town Manager’s appointment for the P/T Recreation Director Position pursuant to the Town Regulations.
· Accepted the bid of Waste-Quip of Statesville, North Carolina in the amount not to exceed $14,400 to purchase (2) two 40-45 yard enclosed solid waste compactor containers and to authorize the Town Manager and Deputy Treasurer to transfer and expend funds from PITT#13 Recycling Equipment Reserve (G1-603-00).

· Accepted the bid of W.D. Matthews in the amount not to exceed $21,673 for a new 2015 Toyota 3500 lb. Forklift for the Recycling Center and to authorize the Town Manager and Deputy Treasurer to transfer and expend funds from PITT #49 Recycling Forklift (G1-657-00) closing the account; utilize the 2015 Capital Budget allocation of $5,000; and to transfer and expend the remaining funds needed from PITT#13 Recycling Equipment Reserve (G1-603-00).

· Signed a letter to the Maine Department of Transportation requesting that the    I-95 Northbound Bridget over the town’s Recreational Trail (Rail Trail) be re-decked, that the Town’s trail system not be re-routed along Hartland Avenue and that the Town’s trail system be left in place on the Town’s property.

· Voted to return the cash escrow from Hunt Real Estate Services Inc. for landscaping for the new Family Dollar store pursuant to the Site Plan Review Ordinance and to authorize the Town Manager and Deputy Treasurer to close the bank account for such escrow as the project was completed.
· Approved the recommendation of the Finance Committee to invest the former Surplus Funds returned to the Town by MainePERS, which are now municipal funds, with Bangor Savings Bank Wealth Management Group and to authorize the Town Manager to execute the Agreement for Services after completion of a final Investment Plan which shall be reviewed by the Town Attorney.

· Authorized the Public Works Foreman to expend $6,851.30 for a Lincoln InvertecV350 PRO Construction Welder Package with LN-25 PRO Remote Wire feeder and the Town Manager and/or Deputy Treasurer to transfer $6,851.30 from PITT#5 Highway Equipment Reserve (G1-601-00) for same.

· Approved the Request for Proposals for the One Ton Dump Body Truck and authorized the Town Manager and Public Works Foreman to seek bids for same.

· Authorized the Librarian to expend up to $2,460 for the maintenance of the buildings and grounds for two projects and the Town Manager and/or Deputy Treasurer to transfer $2,460 from PITT#41 Library Capital Reserve                (G1-649-00) for same.

· Authorized the Town Manager to execute the Elevator Maintenance Contract for the Pittsfield Public Library with Otis Elevator for a five (5) year period.

· Authorized the Town Manager to execute the Maine Department of Transportation Property Data Gathering Permission form for preliminary engineering data collection of the Pittsfield Recreational Trail (Rail Trail) property for the proposed bridge project.
· Approved the Request for Proposals for the Curbside Pickup of Recyclables and authorized the Town Manager and Recycling/Transfer Station Coordinator to seek bids for same.

· Waived the Bid Policy and accepted the proposal of RHR Smith & Company, CPA of Buxton in the amount of $9,900 for the Municipal, Water Enterprise and Sewer Enterprise Audits and $1,200 for Single Audit for Grants when required for the Audit Year of 2015 and approved the firm as the external auditor for the Town’s 2015 audit.

· Waived the Bid Policy, Chapter 2, Administrative Code, Section 106, to accept the proposal from HP Fairfield of Skowhegan, Maine for a total to not exceed $7,500 for the purchase of a used 2009 Falcon M110258 3 Ton Hot Patcher/Reclaimer and a new Swenson PV Sander for $3,849, with the cost split evenly between the Water/Sewer and Highway Departments, and to authorize the Town Manager and Deputy Treasurer to transfer and expend the Highway’s portion for PITT#05 Highway Equipment Reserve (G1-601-00) to not exceed $3,783.

· Approved the Request for Proposals for Custodial Services for the Municipal Building and the Pittsfield Public Library and authorized the Town Manager and Librarian to seek bids for same.

· Ordered that the Town Council Authorize Equipment Lease Purchase Financing and Appropriation of the Proceeds.
· Authorized the Town Manager to execute all necessary paperwork for a lease purchase of a Xerox 5775PT Digital Network Copier at a cost to not exceed lease and service contract totaling $292.50/month for a 5-year period, an increase of $7.50 per month or $450.00 for the term.

· Authorized the Town Manager and Deputy Treasurer to transfer the reimbursement of $4,508.11 from the FAA for PAPI costs which were incurred in the Airport Fence, Storm Water and PAPI grant project, such reimbursement received after the grant was closed out and which will reimburse PITT#21 Airport Improvement (G1-611-00).

· Authorized the Town Manager and Deputy Treasurer to transfer any funds that remain in the 2015 Enterprise Fund Budgets after all charges are made for the end of the year to the Sewer Restoration Reserve and the Water Restoration Reserve for December 31, 2015.

· Ordained that the 2016 Capital Budget be approved.

· Ordained that the 2016 Operating budget be approved. 

· Ordained the transfer of unencumbered appropriation balances to various departments to not exceed $25,800.
· Authorized a total of $42,300 for Carry Forwards from the 2015 Budget and encumbered funds for 2016.

· Authorized the Public Works Foreman to expend $2,610 for a new clutch for the 1990 Ford Dump Truck and the Town Manager and/or Deputy Treasurer to transfer $2,610 from PITT#5 Highway Equipment Reserve (G-1-601-00) for same.

· Authorized the Public Works Foreman to expend $1,200 for materials to rebuild the Grizzly Screen and the Town Manager and/or Deputy Treasurer to transfer $1,200 from PITT#5 Highway Equipment Reserve (G-1-601-00).  

· Authorized the Public Works Foreman to expend $500 for a used Ingersol-Rand air compressor and the Town Manager and/or Deputy Treasurer to transfer $500 from PITT#5 Highway Equipment Reserve (G-1-601-00) for same.

· Rejected all bids and authorized the Town Manager and Financial Clerk to negotiate cleaning services for the Municipal Building and Pittsfield Public Library and to sign a Standard Services Contract.

· Authorized the Town Manager to execute a contract for the Police Department with the Humane Society-Waterville Area for the period of January 1, 2016 – December 31, 2016 for $1,538.48 per quarter to not exceed $6,153.90 for the year.

· Accepted all cash donations for the Library Donations for 2015 and authorized expenditure of the funds in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Swimming Pool for 2015 and authorized expenditure of the funds in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Underage Drinking Program for 2015 and authorized expenditure of funds in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Theatre Fundraising Campaign for 2015 and authorized expenditure in accordance with Town Rules and Regulations.
· Accepted all cash donations for the Theatre Fundraising Campaign Project for 2015 for the Bangor Savings Bank Community Matters More Campaign which the Town won for the Mid-Maine Region in the amount of $5,000 and to authorize the expenditure of the funds in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Keep Neighbors Warm Program for 2015 and authorized expenditure in accordance with Town Rules and Regulations.

· Accepted all cash donations for the Re-Use Building for 2015 and authorized expenditure in accordance with Town Rules and Regulations. 

· Accepted all cash donations for the Historical Depot for 2015 and authorized expenditure in accordance with Town Rules and Regulations.

· Created a Community Broadband Team to be comprised of the five members of the Pittsfield Economic Expansion Corporation and two members from the public, such team to be an ad hoc committee whose committee members are authorized to serve on a regional Community Broadband Team.
· Designated the Town Manager to be the single point person for communication for the certificate process for the Community Broadband Project as a single point person is required by the grant process.

· During the year, authorized the Town Manager and Deputy Tax Collector to issue notices of Tax Acquired Property Sale and place the three Tax Acquired parcels out to bid several times and then accepted bids for some of those properties and after public hearing, authorized the issuance of quit claim deeds.

The Town thanks all the volunteers on our committees/boards and projects who keep 
moving forward to serve the interests of the community.  We are proud of our Town employees who continue to strive to increase productivity and the amount of work completed in this busy community as funding levels have been decreased, limited or frozen due to the state economy.  Teamwork has been the key for the Town’s development and growth while preserving the high quality of life offered by the community.   

The Town is committed to enhancing opportunities for our citizens to work within our community by providing and promoting a positive community and economic development program.  Extensive time has been spent working to the benefit of the community to provide opportunities from the challenges presented by the economy in Central Maine and Somerset County.  The Town has also focused upon the achievement of projects listed in the community’s Comprehensive Plan as best as possible within limited means.  Most of our efforts have been spent focused on executing projects within multiple grant program requirements in order to continue to upgrade our infrastructure and to close out multiple project awards.  We anticipate that 2016 will provide even more opportunities and challenges for our community and its citizens.

“It is our attitude at the beginning of a difficult task which, more than anything else, will affect its successful outcome.”

William James

“The greatest thing in the world is not so much where we are, but in what 

direction we are moving.”   

Oliver Wendell Holmes

     “No pessimist ever discovered the secrets of the stars or sailed to an uncharted land.”





       -Helen Keller

Respectfully Submitted by,

Kathryn Ruth

Town Manager
