TOWN OF PITTSFIELD

2014 MUNICIPAL BUDGET FORM

DEPARTMENT:    Library       DATE: September 27, 2013

SUBMITTED BY: Lyn Smith, library director 

A.    ACCOMPLISHMENTS FOR THE 2013 BUDGET YEAR TO DATE:

· Library staff maintained skills by participating in appropriate professional development activities (in-person, online, and on DVD) and by reading professional literature.

· Supported the Friends fundraising efforts (used book sale) and appreciated their efforts to help the library. 

· Produced a very successful Summer Reading Program with support from the community, grants, and the Friends of the Library.

· Adult reading group has been well attended and appreciated by members of the community.

· Presented a Community Read program consisting of book discussion and supplantal programs.

· Maintain a small core of volunteers that help with interlibrary loans, shelving, and monitoring the lower level.

· Utilized the laptops received through the Broadband Technology Opportunity Grant.

· Purchased library materials to satisfy patrons, as well as cooperating with the libraries to obtain desired materials.

· Presented classes in library skills for home school students.

B.    GOALS PROPOSED FOR THE 2014 BUDGET YEAR:

· Maintain current hours and services.

· Library staff will continue to maintain and upgrade skills.
· Upgrade technology where appropriate to better serve patrons and staff.

· Develop programs in partnership with the town recreation department, the town theater and other community organizations. 

· Promote the use of the Tandberg Videoconferencing equipment for use by outside groups.

· Increase public awareness of library resources and programs by submitting press releases to the newspapers at least twice a month and regularly posting on the library’s Facebook page. 

· Pursue grants to allow maintaining and upgrading of technology.

· Continue to seek alternative sources of funding.
