Surplus Funds Returned to the Town by MainePERS
(formerly known as the Maine State Retirement System)
ACTION PLAN FOR USE as endorsed by Finance Committee

These funds date back to the 1990’s and are no longer needed by
MainePERS for the Town’s liability

Town received $1,946,934.77
Utilize $146,934.77 (For Town’s match of employees’ contribution which is
estimated as $17,390.88 for 2015-2016)

The Town separated out funds for its match of the employees’ contribution. For decades, this
match was coming from the Town’s funds that were at MainePERS and being automatically
deducted out of our account. The amount that has been segregated should guarantee
payments for at least 7 years if the rate increases 3.0% each year and 8 years if the rate
increases 1.0% each year (excluding interest earned). This action was approved at the Town
Council Meeting on 08/18/2015.

Amount for Action Plan: $1,800,000 (These are Municipal Funds)

Detailed Plan for Use of Funds for 2016, plus ideas for 2017 and 2018.
Total for 2016 $150,000
Idea only for 2017 and 2018: $136,000

A. Tax Rate Stabilization: The Town’s tax rate is now $19.30/$1,000. Each year, if
necessary, an allocation would be used by the Town to stabilize the tax rate so that it does not
climb over $19.50, for example, or another figure chosen by the Town Council. Once the
Town’s budget, SAD #53 Assessment, County Assessment and Town Valuation were
available, a determination would be made on how much would need to be withdrawn from the
account to be used as revenue. This would assist our citizens, many of whom are struggling to
pay their taxes.

For example, in order to have kept the 2015 tax rate at the 2014 rate of $19.10/$1,000, the
Town would have needed an additional $52,122.20 in revenue.

The figure that would be needed each year will depend upon the town budget, assessments
from SAD#53 and Somerset County and ultimately upon the town’s valuation. The amount, if
needed, could definitely vary. For 2016, budget $50,000 for use if needed. $ 50,000

B. Budget Supplementation: The budget process has been extremely difficult over the years
to produce a spending plan that does not increase the Town’s portion of the tax rate. This has
resulted in items that would be worthwhile not being added to the budget. However, we have
always met the budget goals and been commended by the citizens for doing so. The Town
Council and employees have worked very hard to stabilize the Town’s budget in order to
reduce the burden upon the citizens. For 2016, budget $100,000. $100,000




Budget Supplementation would be three-part as follows:

Efficiency Account: An additional account added to the budget for a set amount of funds to be
applied for by the departments for items that would improve their efficiency and
effectiveness. The departments would apply for the funds through a simple documentation
process with an application and background information. All use of funds would be tracked
by the Town Manager in a regular report to the Town Council. This account would be
decreased as needs are met. The first year would be $25,000 and then the account would
decrease based upon projected uses from town department applications. The Town has had
extremely conservative budgets over the last 10 years, therefore, this account would be of
great assistance. $25,000 in 2016 (less or $0 in 2017 and $0 in 2018)

Paving Funds Increased by obtaining a loan: 1f the Town obtained a paving loan for $300,000,
the loan payment could be paid through the use of this fund, thereby not increasing tax
dollars while allowing the Town to improve the rideability of its roads. When the paving price
went from $33.00/ton to over $100.00/ton and State Revenue Sharing was cut, the Town’s
paving plan was shelved. The #1 item that people have been asking for is new pavement due
to the condition of the roads and sidewalks. At this time, a loan for $300,000 in 2016 over 10
years would result in a payment of $36,000 or less yearly.

$ 0in 2016 ($36,000 in 2017 and for 9 more years)

Economic Development Consulting Increased: Increase funds to obtain assistance with specific
economic development projects. This has been advertised in the past, however, the economy
was at its lowest. There has been some improvement in the economy so we should be able to
obtain qualified assistance. $ 50,000 in 2016 ($50,000 in 2017 and 2018)
$ 25,000 Contest in 2016 only (Logo, Best Idea
and/or Business Enhancement as chosen
by the Town Council).

Other Uses for the Fund which are not budgeted and would be decided upon by the Town
Council if necessary:

C. Emergencies: The funds would be accessible in case of emergencies such as collapsed
roads, culverts or bridges; major washouts; building infrastructure issues; and other similar
items for which funding is not available. The use of funds would be approved by the Town
Council.

While not a true emergency, the Town has been unable to apply for grant opportunities which
required a large cash match. A project that would be of benefit to the Town may require a
50% match or a 1:1 match. In the past, the Town has not applied for these grant
opportunities as we were unable to certify that the funding was available.

D. Legal Liability: The Town does not have any funds currently available to address major
legal liabilities. The arrival of this funding comes at a crucial time for protection of the Town
and its citizens. The use of the funds would be approved by the Town Council.

Issued: 08/18/2015
Updated: 08/30/2015; 09/13/2015 (updated tenses); 10/14/2015 (removed investment
information for separate agenda item)



