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2006 DEPARTMENT ACCOMPLISHMENTS
15 Departments chose to participate in a celebration of their highest achievements.  Thanks to all for their hard work and dedication.




             10/31/2006

1.
ADMINISTRATION:
a. Property taxes were decreased again for 2006.  Coordinated a team effort for as much efficiency and effectiveness as possible in utilizing and stretching limited taxpayer dollars. 

b. Completed a comprehensive review of all town fees/reimbursements to streamline and ensure that fees cover the cost of doing businesses.  Many fees dated back to the 1970’s – 1980’s.

c. Closed out the Airport Runway project to receive final payment of nearly $250,000.

d. Worked with the Kennebec Valley Council of Governments and Moosehead Cedar Log Homes on the $400,000 CDBG Business Assistance Grant (sales model home and distribution center).

e. Obtained a second Land and Water Conservation Fund grant for park renovations in the amount of $16,660 for better access at Stein Park, one of the Mill Pond Parks.

f. Implemented and closed out the Safe Routes to School Project with the support of Public Works for sidewalk enhancements and new flashing school zone lights.  Applied in conjunction with the school system for a second grant for sidewalk extension to Vickery School.

g. Implemented and closed out the Project Canopy Program Grant, working with the Recycling Committee, schools, arborist and citizens on a Street Tree Inventory/Maintenance Plan.  

h. Assisted the Town’s webmaster with a complete upgrade of the Pittsfield web site.   

i. Processed bond and/or loans for vehicles; the Town’s share of a $212,500 Rural Road Initiative Project; and the first water and sewer bonds in many years for $300,000.  

j. Submitted BTIP pre-grant applications totaling $1.3 million dollars for safety enhancements. Received a $113,810 FAA grant for a Vegetation Plan and permitting.  Received FAA approval to submit a 2007 grant for obstruction removal.  BTIP requests are under review for 2008-2010.

k. Emphasize and work with the departments on long-range planning, teamwork, and


sharing of resources.  I am proud of the department heads for their support, initiative and 

willingness to move forward to enhance services for more efficiency and effectiveness.

2.
CEMETERY

a. Completion of the restoration of Wilson Cemetery.  

b. Re-grading of two roadways in the south side of the Village Cemetery.

c. Maintained effective services for customers during a very wet season.

3.
CLERK/ELECTIONS:
            a.         Created new permitting and licensing forms for more efficiency.

            b.         Implemented a tracking system for Council agenda items.

            c.         Established a system to track advertising copy, costs and reimbursements.

            d.        Organized election materials and implemented new election law requirements.

4.
COMMUNICATIONS:

a. All new computers purchased with capacity to be linked to the other towns. 

b. Installed a Security system for the radios and tower in conjunction with the Water Department.

c. Continued to streamline paperwork.

d. Organized new filing system for the office and archived old files.

5.
FINANCE:
a. Finished the Computer Upgrade for the Town Offices to network all computers with the same programs and capacity.

b. Organized the E-911 addressing for all community streets and ways, turning the project over to the Post Office for approval in September, 2006. 

c. Received the Town’s fourth unqualified audit report; complimented along with the


Town Manager on the audit results.

d.        Continued to upgrade the efficiency and effectiveness of the town’s financial/front


office functions including updated billings, reports, and financial recordkeeping.

6.
GENERAL ASSISTANCE:

a. Provided more information on other resources for clients.

b. Coordinated more with the State on the processing of applications.

7.
HIGHWAY DEPARTMENT/BUILDINGS AND GROUNDS:
a. Kept the roads as safe as possible for traveling traffic.  

b. Paved Raymond and Cianchette Court, Maple Terrace, Highland Ave, Drake Street, 

and sections of Spring Road and Higgins Road. 

c. Replaced cross culverts on Spring Road and Snakeroot Road

d. Ditched 700 feet of the Johnson Flat Road.

e.         Reviewed the condition of our streets and roads to determine which roads need work next.

f.
Helped the Town Manager with recommendations for the Paving Priority List, Sidewalk


Rehabiliation Priority List, Gravel Road Priority List, and the Cracksealing Priority List.

   g.
Finished building Mill Pond Park and installed all picnic tables and benches.

8.
LIBRARY:

a.       Each staff member has attended appropriate training and professional development programs to 

upgrade library skills.  Funds were provided for expenses and staff substitute coverage.  

b.       New staff works well together as a cohesive team.  

c.       All current staff members have or are attaining formal library education. 

d.       The trustees, building committee, and library staff continue the process of planning for the 

renovation/restoration/expansion.  

e.       The fund raising team has commitments of over one million dollars, an architect has been 

hired, and a schematic plan has been prepared.  Construction is expected to begin in 2007.

f.       Joining Minerva, a consortium of more than 85 Maine libraries that provides access to access to 

more than six million items, by the December 2006.  

g.       The library staff continues to develop collection to meet the needs and desires of the 

community.

h.       The collection has been evaluated in anticipation of the construction project.

i.          The library sponsored a weekly anime & manga club for teens.

j.
A weekly afternoon needlework program was enjoyed by a dozen people for several months.

k.       The meeting room received greater use by a variety of local and state-wide groups.

l.       A winter reading program was popular with both children and adults.

m.        Summer reading programs and school-year story times have had attendance.  A Saturday story 

      time has been added for older children.

n.         We block-booked a summer Chewonki program to share transportation costs and cooperatively 

            applied for and received grant for summer science program.  

o.       Received a $400 grant from the Maine Nutrition Network for a summer nutrition/fitness 

program.

p.       In the process of developing the library’s technology plan.

q.       Staff members represent the library at community events.

9.
POLICE DEPARTMENT:
a. Purchased a new cruiser.  

b. No turn over as far as full-time officers.

c. Obtained an Underage Drinking Grant.

10.
RECREATION:
a. Had a successful swimming, arts and crafts, soccer and tennis program.  

b. Assumed all responsibilities for T ball, Farm League, Little League, softball and soccer.  

c. Added men’s wooden bat baseball.

d. Assumed responsibility for 5th and 6th grade football.  The flag football players were 

equipped with helmets and shoulder pads, parts and jerseys with all costs paid 

by the M.C.I football boosters.

11.
THEATRE:
a. Installed a new rug in the theatre, lobby, box office and stairway that goes down to the restrooms.

b. Installed new stage curtains with the help of C.M. Almy and Cianbro.

c. Received donation from G.E. and R.B. Allen Co. Inc. of a new fire alarm system.

d. Continued painting both the inside and outside of the theatre.  Painting included the back door overhang; the concessions, and the hallway that goes down the stairs to the restrooms and both restrooms downstairs.  Touched up the marquee.

e. Planted flowers out back of the theatre for beautification.

f. Re-upholstered seven chair seats and one chair back.

12./13.
TRANSFER STATION AND RECYCLING DEPARTMENTS:

a. Received a regional services grant for the new baler for $75, 000 to reduce intensive labor costs.  

b. Replaced the old recycling container with 2 new ones with grant funds.  

c. Lowered cost for Mercury Recycling from previous year to 50%.  

d. Increased revenues from previous years.  

e. Getting paid for wood chips from Buralex for energy recovery.

f. Reduced the amount of overtime needed for employees through proper monitoring and separation.  

g. Found an end user for used motor oil without paying $0.50 a gallon.  All waste oil recycled 

at no charge to tax payers.  

h. Employees trained on mercury switch removal to eliminate soil/water pollution.  

i. Eliminated commercial dumping of materials by contractors saving Town $5,000 for compliance regulations.  

j. Instituted a fee system for commercial haulers and contractors using facility.

14./15.  WATER AND SEWER ENTERPRISE FUNDS:
a. Processed several hundred customer service forms.

b. Re-aligned both funds’ expenses and revenues;

c. Bid out preventive maintenance on the sewer system.

d. Hired Acheron Engineering to assist with wastewater treatment oversight.

e. Updated wastewater treatment facility telemetry for more efficiency.

f. Assisted with background for the Town’s first bond issuance for the Water and Sewer Enterprise Funds in many years.  Upgrades are needed.

Dated:  10/31/2006
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2007 DEPARTMENT GOALS
1.
ADMINISTRATION:
a. Develop a process by which the Town can regularly apply for grants to fund community projects, economic development infrastructure, and special projects within the regular workday, i.e., grants have been completed in the evenings and weekends in the past.  

b. Develop an Action Plan for all town infrastructure (buildings, properties, fixtures, and vehicles) to be reviewed regularly for safety, improvement and/or replacement as needed.



c.
Continue to promote enhancements to the Town’s financial recordkeeping, software, and



reconciliation process for increased efficiency and effectiveness.


d.
Continue to address the goals and objectives of the Financial Action Plan.


e.
Continue to address the goals and objectives of the Recycling Solid Waste Operations



Plan; Capital Plan; and Policies/Procedures Plan.

f.      Continue to advance the Economic Development Marketing Plan, Pine Tree Zone,


Industrial Park, Business Visitation and business development/training.

g.        Decrease working hours by continued streamlining of processes and further development/

           responsibilities for individual departments. 

2.
CEMETERY:
a. A complete evaluation of shrubbery, notification of violations (unsightliness, 

encroachments, etc.) and systematic removal where no accord is reached on 

an individual basis.  

b. Further repair and improvement of roadways in the Village Cemetery.  

c. Painting of fence chains where needed.

3.
CLERK/ELECTIONS:
a. Convert Town Codes to be placed on website for enhanced customer service.

b. Purchase digital recording system for meetings for efficiency.

c. Set up an Elections Kit for all relevant documents, books, and supplies for easy access.

d. Purchase replacement books for vital records for preservation.

4.
COMMUNICATIONS:
a. Link up with the other towns in the county to increase communication. 

b. Have the communications clerk certified by MCJA.  

c. Obtain a mandated recording system for interviewing suspects (State Law).

5.
FINANCE:
a. Continue to streamline the reconciliation process for the Town’s many funds and 

accounts.

            b.
Continue to develop a system of back-up for financial responsibilities and projects.

c.         Develop a filing system for easy access to financial historical documents.

d. Continue to consolidate accounts for better investment opportunities and recordkeeping.

6.
GENERAL ASSISTANCE:

a.
Create a one-page referral sheet for financial assistance and services for clients.

7.
HIGHWAY DEPARTMENT/BUILDINGS AND GROUNDS:

a. Keep roads as safe as we can.  

b. Replace culverts on Beans Corner Road.  

c. Bush hog several Roads.  

d. Build new salt shed.


e.
Ditch where needed on Sibley Pond Road.


f.
Build up Sibley Pond Road with gravel.


g.
Add finish gravel to Taylor Road.

8.
LIBRARY:
a.
Gain staff salary equity 

b.       Allow staff to upgrade library skills so they can best serve the public by providing funds for 

            expenses and staff substitute coverage.

c.         Continue process of planning for renovation / restoration / expansion.

d.         Investigate ways to continue library services with minimal impact on public service during the 

            construction project.

e.         Fully implement features Minerva circulation/catalog system.
            f.         Cooperate with libraries in the state by sharing library materials through inter-library loan.
g. Create public awareness that patrons are empowered to view own library account online from 

their home or office computer and renew their own materials.

h.         Educate patrons to search for and independently request materials from other Maine libraries.

i.          Measure the effectiveness of patron notification of overdue materials via email.

j.          Continue to develop collection to meet the needs and desires of the community.

      k.         Update library technology plan to reflect needs in the renovated building.

      l.           Provide for the technology needs of library patrons.

            m.         Develop funding strategies for the technology.

n.        Develop alternate locations for programs during construction project.

o.        Develop programs in partnership with other organizations.

p.          Submit library news to media regularly.

9.
POLICE DEPARTMENT:
a. Purchase another cruiser and equip it.  

b. Purchase another laptop computer for Car 2.  

c.         Purchase two B.P. vests.


d.
Fund training mandates.

10.
RECREATION:
a. Work within my budget.  

b.         Find sponsors for four softball teams and four flag football teams.

c.
New Community Swimming Pool.


d.
Look for funding opportunities to rehab the Basketball Courts at Hathorn Park.

11.
THEATRE:

a.
Fix the cement wall from leaking downstairs under the stage when it rains.

b.
Upgrade the stairs under the stage.

c. Upgrade the marquee.

d. Complete masonry work out back of the theatre and replace the book door overhang.


e.
Re-vent the airflow under the theatre so that it will help with mildew from forming.


f.
Redo dressing rooms out behind the movie screen by painting them.


g.
Repaint the inside and outside of building.


h.
Maintain the theatre’s roof.


i.
Upgrades to the electrical, water and heating pipes.

12./13.
TRANSFER STATION AND RECYCLING CENTER:
a. Establish a re-use center for good materials and estimate paying for them as garbage.  

b. Look at new recycling markets to expand the amount of materials that can be recycled.  

c. Find more alternatives for recycling demolition debris.  

d. Aggressively look for funding alternatives through grants for critical upgrades to facility.  

e. Eliminate overtime due to improper separation of materials.  

f.          Provide an intensive education (seminars) program to show benefits of recycling.
g.         Eliminate all illegal dumping at the facility and improve on fee structure for commercial 

            haulers/contractors abusing privileges.  

h.         Reduce more unnecessary spending due to improper dumping at facility.  

i.          Look at ways to recycle more materials from being thrown away.  Find alternates for 

diverting waste at a lesser cost or to find ways to get rid of certain wastes at no cost.
14./15.
WATER AND SEWER DEPARTMENTS:

a. Implement the Water Meter Upgrade Program.

b. Prioritize main and manhole repairs for construction and begin the construction activities.

c. Expand preventive maintenance on both the sewer and water systems.

Dated:  10/31/2006

