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2008 DEPARTMENT ACCOMPLISHMENTS
1.
ADMINISTRATION:

a. Received a second Safe Routes to School Grant through collaboration with SAD #53 to continue sidewalk improvements at Vickery School.  Awarded additional funding for a total of $33,821. 

b. Collaborated on the KVCOG Brownfields Grant, serving on the regional committee.  Awarded a Brownfields clean-up grant for the Eelwier (now Mount) Road property for $40,000.  

c. Completed the Project Canopy Grant which included a Community Forum, Tree Walk for school students and the Mill Pond Loop Walk Map to showcase the four parks.  Total state/federal funds for park projects: $80,214; community investment: $181,551, and the total investment: $251,764.

d. Completed the $113,810 Airport Vegetation Plan & Permitting project and the $150,214 

Obstructions Removal, Phase II project at the Pittsfield Municipal Airport.  

e. Awarded $96,000 for the design of the Pittsfield Municipal Airport apron reconstruction.  

Continue to coordinate over $1.5 million in BTIP submittals. 

f. Worked in conjunction with a team of dedicated supporters to receive an award of up to 

$150,000 for the Public Facilities Historic Preservation Project for the Pittsfield Public Library 

Lower Level Renovations.  The project was chosen for the Governor’s Community Spirit Award.  
g. Assisted the Recycling Committee with two Energy forums. The first forum recognized the top 20 businesses/non-profit recyclers and the second forum focused on residential energy options.

h. Submitted the Somerset Plaza as a potential site for a national call center search.  Promoted the community and its assets; organized a Job Fair; and worked with the company for a smooth transition to the community.  This project has been commended across the State.

i. When SAS Shoe announced its closure, participated in the organization of the Somerset County Transition Team.  The group functions as a clearing house for resources for laid off employees.  This has been an invaluable experience in terms of contacts, resources and opportunities.

j. Organized a Regional Job Forum in May, 2008 co-sponsored by the Transition Team.  48 businesses, recruiting companies and educational entities were present with 314 attendees.

k.         Worked with the Kennebec Valley Council of Governments (KVCOG) serving on the Executive 

Committee and Comprehensive Economic Development Strategy Committee; and the

Sebasticook Valley Chamber of Commerce (SVCC) serving on the Board of Directors and

Strategic Planning Committee to provide business and economic development opportunities. 

l.          Continue to emphasize and work with departments on long-range planning, teamwork, and


sharing of resources.  I am very proud of the department heads for their support, assistance,


initiative and willingness to continue to enhance services for more efficiency and effectiveness.
2.
CLERK:
a.  
Stayed within budget for another year which is always an accomplishment.

b.  
Updated the vital record books by putting records into new archival pages to preserve them.

3.
COMMUNICATIONS:
a. Installed IMC at three work stations in the police department.

b. Installed IMC in one laptop in Car #1 to allow officers to run license and registration checks from their laptop computer.

4.
ELECTIONS:

a.      Stayed with budget.

b.      Ran an extra election this year so expenditures were higher.

c.      Purchased new equipment for more efficiency.  

d.        Attended a two (2) day elections conference.

5.
FINANCE:
a. Assigned a new Motor Vehicle Agent for the town.

b. Trained a long-time employee on the new water/sewer billing system.

6.
BUILDING INSPECTOR/CODES ENFORCEMENT:

a.
Provided the service of Building Inspector, Code Enforcement Officer and Local Plumbing         

Inspector and attended associated state training required for the position within the timeframe 

and allowable budget.  

b.         Prepared the following ordinance and code revisions:

1. Shoreland Zoning revision required by State of Maine adoption by July of 2009.

2. Sign Ordinance update and acceptance by municipal officers.

3. Revision to chapter 13-B for requirements under Hazardous, Special and Radioactive Materials.

c. Prepared the Pool Building construction specifications manual.

d. Provided assistance with Library construction details and time estimates.

7.
FIRE DEPARTMENT:





a. Stayed within budget thus far.

b. Held HAZMAT OPS level and Confined Space refreshers for firefighters.

8.
GENERAL ASSISTANCE:

a. Effectively provided assistance to families in need in accordance with State General Assistance

Rules and Regulations.

9.
HIGHWAY DEPARTMENT:
a. Paved half of Industrial Park Street in the Industrial Park.

b. Paved Livingston Street, Leighton Street, Curtis Street and half of Dorothy Street.

c. Bush hogged and brush cut half of Higgins Road, one-third of Snakeroot Road and one-third of Webb Road.

10.
LIBRARY:
a. Staff members have attended appropriate training and professional development programs to upgrade library skills.

b. The library building project is progressing.  The trustees, building committee and library staff continue the process of planning for the renovation/restoration/expansion.  The fundraising team has been successful in securing many grants/foundations and private donations for the benefit of the public library building project.  Storm windows were repaired and fabricated.  Renovation of lower level and repair of the foundation has begun.

c. A capital reserve fund for library maintenance and repairs was created.

d. The public is aware of the accessibility to over six million library materials throughout the state as evidenced by the increase in sharing of materials between libraries.

e. Two adult book discussion series offered in 2009.

f. The library was often used by tutors to work with students.

g. Ten summer programs were enjoyed by over seventy children.

h. Community businesses participated in the summer reading program.  

i. A Friends of the Library has been formed and is actively raising awareness and money.

j. Library staff performed outreach in the community by presenting programs at events and day care centers.

k. The school-year story times have had ten to twenty children in attendance each week.

l. Program grants:  (1) Let’s Talk About book discussion from the Maine Humanities Council for $750; (2) Nutrition grant $400; (3) Cornerstones of Science Grant $500 for material and $200 for butterfly program; (4) Picturing America artwork reproduction grant; and (5) Opportunity online computer hardware grant from the Bill and Melinda Gates foundation $3250 total ($1950 in 2009 and $1300 in 2010).

11.
POLICE DEPARTMENT:
a. Contracted with Somerset Humane Society for 12 months.

b. Contracted with new Animal Control Officer Karen Baker for ACO services.

c. Managed to keep up with all the training required by State and municipality.

d. Kept three fully equipped cruisers on laptop, with IMC and air card in car, so that officer can run license info without using the radio.

e. Lost one reserve officer and then hired two more replacements.

12.
RECREATION:
a. Challenging year to run swimming lessons in the pool while the facility was under construction, however, the swimming program was a success and the children had a good time.  

b. Ran all summer programming and sports activities for the year.

13.
THEATRE:

a. Painted Theatre floor.

b.         Bought an ice maker for the concession.
14./15. TRANSFER STATION AND RECYCLING CENTER:
a. Reduced the cost for tipping fees for disposal of solid waste with the new contract with Penobscot Energy Recovery in Orrington.

b. Upgraded the road to the woodpile to make transportation safer to the disposal area.

c. Installed new main gate to the facility, the wood pile area and the inert debris area.

d. Had new signs made to clearly identify and direct people to the disposal areas.

e. Have allowed systematic disposal areas for drop off of recyclables.

f. Have expanded the marketability of recyclable plastics to gain more revenue.

g. Recovered more plastics that used to be disposed of in solid waste.

16./17. WATER AND SEWER DEPARTMENTS:

a. Extensive installations of new water meters throughout the service area.

b. Worked in the field on the sewer replacement projects for Summer Street/Summer Court; Main Street; West Street and Hamilton Cross Country.

c. Continued to upgrade sewer department programming and procedures.

Dated:  10/31/2008


