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2004 DEPARTMENT ACCOMPLISHMENTS
14 Departments chose to participate in a celebration of their highest achievements.  Thanks to all for their hard work and dedication.






             11/03/2004

1.
ADMINISTRATION:

a. 
Coordinated a team effort to organize the Second Annual Community Celebration for volunteers 



on boards/committees; local organizations; and other groups.

b. Obtained FAA & MDOT airport grant funding for new snowblowing equipment for the Municipal Airport to replace antiquated equipment.  The total purchase has a cost of over $231,346.

c. Worked with the Kennebec Valley Council of Governments, Somerset Economic Development


Corporation and Walpole Woodworkers, Inc. to obtain a $400,000 CDBG Business Assistance


Grant for the refurbishing of a large warehouse and distribution center.

d. Obtained a MDOT Safe Routes to School Project for sidewalk construction and flashing


school zone lights for a grant reimbursement of up to $28,000.  The Town’s share is $7,000.

e. Obtained a MDOT Rural Road Initiative Program Grant for a total project cost of
$212,500 


with the Town’s share of up to $78,200 for improvements to the Phillips Corner Road.

f. Drafted the Mill Pond Community Project proposal which included creating a task force


composition, mission and timetable.  Applied for a Land & Water Conservation Fund 


Project for the development of a public park facility on the Fendler Donation.  The maximum


amount for a grant award is $50,000 for our $200,000 project.  Extensive fundraising through


the corporate business sector is greatly appreciated.

g. Obtained a MDOT Community Gateway Project Implementation Grant in the amount of


$9,000 for improvements for Hathorn Park and directional signing at the entrance to the


community.

h. Submitted four (4) BTIP pre-grant application request totaling $1,339,690.  These requests


address safety enhancements, Airport Master Plan recommended projects and economic


development opportunities for the Airport.

i. Continue to emphasize and work with departments on long-range planning, teamwork, and


sharing of resources.  I am very proud of the department heads for their support, assistance,


initiative and willingness to continue to move forward in enhancing our services for more


efficiency and effectiveness.

2.
CODE ENFORCEMENT:
a. 
Completed review, revision and adoption of the Zoning Ordinance, the Site Plan Review 
Ordinance and the Subdivision Ordinance.

b. 
Completed review, revision and adoption of the Building Code.

c. 
Developed a new Ordinance, the Land Use Definitions Ordinance, to reduce the duplication in the 
Zoning, Site Plan Review and Subdivision Ordinance.

d. 
Monitored the completion of the Theater boiler project.

e. 
Began developing a County-wide Hazard Mitigation plan to allow the Community to obtain 
disaster funds and grants for the Federal Emergency Management Agency.

f. 
Professional Development: Completed the re-certification requirements for my EPA/DEP asbestos 
inspector licensing.

g. 
Completed the Federal Emergency Management Agency requirements for the Advanced 
Professional Series Certificate.

h. 
Received the New Hampshire level III award for completing the required Emergency Management 
training.

i. 
Actively participated in the Mid-Maine Code Enforcement Officers Association and the Mid 
Coast Code Enforcement Officers Association. 

3.
COMMUNICATIONS:

a.
Updated all emergency contact numbers for the town, county and state contacts for



the Town’s Emergency Management Plan.


b.
Created a monthly computer report which saves time.


c.
Continue to streamline paperwork

4.
FINANCE:
a. The computer stations were all updated for more memory.

b. Reduced cost for 2004 tax bills by printing internally through the Trio system.

c. Received the Town’s second unqualified audit report; complimented along with the


Town Manager on the audit results.

d.
Received an excellent review by the Department of Audit on internal controls and


complimented on the Town’s policies and procedures put into place since 2002.

e.
Continue to upgrade the efficiency and effectiveness of the town’s financial/front


office functions included updated billings, loan reports, and financial recordkeeping.

5.
FIRE DEPARTMENT:





a. All new SCBA’s purchased with 90% grant/10% town funds

b. Grant secured to purchase compressor system and mobile system to refill SCRA tanks.

c. Bid awarded, awaiting delivery.  90% grant/10% town.

d. Working on bid request for extrication tools.  Purchased with 90% grant/10% town.

e. My goal has always been to not over expend the budget and will continue to be.

6.
HIGHWAY DEPARTMENT:
a. Built up Peltoma through the cemetery area, also put a catch basin system in this area.

b.         Did a road study of condition of our streets and roads to find what roads need work.

c.
Helped the Town Manager with recommendations for the Paving Priority List, Sidewalk


Rehabiliation Priority List, Gravel Road Priority List, and the Cracksealing Priority List.
d.         Cut brush on Sibley Pond Road
e.         Built up Sibley Pond hill that washed out last December and also ditched this area.
f.         Cut extensive brush at Airport to get grant.
g.         Built a Kiosk for Hathorn Park with new walkways with benches

7.
LIBRARY:
a. Participated in the state and local professional development activities.

b. Encouraged staff to upgrade library skills by providing funds for expenses and staff coverage.

c. Upgraded network computers for security.

d. Replaced aging computer resources.  

e. New outlets were added to provide a box fans to make building more comfortable for patrons and staff.

8.
POLICE DEPARTMENT:
a. New radars-Grant

b. Underage Drinking details-Grant

c. New firearms and rifle.

d. New child locator computer

e. New monitor for teletype computer

f. New lap top for cruiser.

g. New incident reporting system.

h. Contract with Fred Campbell for ACO

i. Verbal contract with Ione Wilson for Animal Shelter

9.
RECREATION:

a.
Community Swimming Pool operated on a daily schedule providing lessons to 100+



youth and swimming.


b.
Summer Programs (soccer, arts and crafts, tennis) enrollments increased from prior years.


c.
Little League, Softball, Babe Ruth, and Co-ed Softball Leagues enjoyed successful 



seasons.


d.
Field maintenance and 3rd softball field utilized on a daily basis.

10.
THEATRE:
a. New steps were installed at the rear entrance.

b. New furnace was installed.

c. A new flush was installed in the women’s bathroom

d. Partisans were installed in the down stairs rest rooms.

e. Also the floors were redone in the down stairs bathrooms.

11./12.
TRANSFER STATION AND RECYCLING DEPARTMENTS:
a. Fixed the road entering Transfer  Station by hauling in gravel.

b. Reduced the per ton chipping cost of the wood debris from $25.00 a ton to $11.75 per ton under a new contract.

c. Reduced the amount of overtime worked due to streamlined operations.

d. Barricaded the metal, bulky waste and trash compactors to enhance fall protection.

e. Did major overhaul on cardboard baler due to age of machine.

f. Removed 6 tons of #1 plastic from solid waste and sold it making more revenue.

g. Removed 90 tons of glass from waste stream and disposed of at no cost, saving taxpayers $5000.00.

h. Removed leaves from brush pile eliminating the cost of removal and getting recycling credits for composting them.

13./14.  WATER AND SEWER DEPARTMENTS:
a. Replaced three hydrants/customer service enhanced/replaced 100 meters

b. Received KVCOG Grant-Terms and conditions/Safety Policies

c. Three new service taps

d. Reorganized shop and office for efficiency

e. Have stock to do jobs more efficiently

f. Updated safety equipment.

g. Replaced chart recorders, replaced controls at S.M. pump station, enhanced customer service

h. Added three new sewer services, started more in depth sewer maintenance program

i. 2004 sludge analysis done/KVCOG Grant-Storm water plan/ OTM manual

j. Updated safety policies/ New PH Meter at WWTF.

Dated:  11/03/2004


