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Background:  Mill Pond is located in the center of Pittsfield.  The pond originally provided the Town’s water supply for firefighting.  The pond may be viewed along Hartland Avenue, Sebasticook Street, North Main Street, and Park Street. The 1997 Comprehensive Plan identified the pond as a high priority on the Visual Resources Inventory.  The Plan points out that the pond is quite attractive and could become a “real showcase”, increasing appreciation of the community and the Sebasticook River.

New Opportunity:  Stein Park located along Park Street and Remembrance Park located along Sebasticook Street are valuable assets adjacent to Mill Pond.  With the November, 2003 donation by the Fendler Family of approximately two acres situated along Mill Pond, another parcel has become available to provide opportunities for public enjoyment and use.  It is important to review this valuable donation in conjunction with the other public properties along Mill Pond in determining its future use and the enhancement of the Pond. 

Structure an Effective Community Process:  We should involve as much of the community as possible in developing a plan for enhancing Mill Pond.  The following steps are recommended:

1. Define the project scope

2. Identify Stakeholders

3. Schedule a Community Visioning Session

A. Identify Opportunities

B. Identify Problems

C. Create a shared vision

D. Present results to the Town Council

4. Town Council:


 Appoints the Mill Pond Task Force and determines the 

     Task Force’s mission and timeframe for reporting back 

     to the Council.

5. Mill Pond Task Force:

     Designs a project including short-term and long-term 

     vision implementation and on-going evaluation and 

     improvement:



  A. Involves stakeholders



  B. Sets Goals



  C. Formulates Objectives

D.  Identifies funding sources and donations

E.  Creates a timetable

F.  Presents plan to Town Council

6. Town Council endorses project and/or recommends


  revisions.

7.  Mill Pond Task Force oversees the implementation of the 

      project.

8.  A Community Celebration is held at Mill Pond to celebrate the   

      community’s assets and promote the use of the town’s public

      places along Mill Pond.  The task force is thanked for their 

      service to the community.

