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2009 DEPARTMENT ACCOMPLISHMENTS
1.
ADMINISTRATION:

a. Collaborated with the Sebasticook Valley Chamber of Commerce to move the Business Expo to Pittsfield for two years; served on the Trade Show Committee; and implemented a successful Business Expo/Trade Show netting higher revenue than usual (during a recession).

b. Completed the $96,000 Design of the Pittsfield Municipal Airport Apron.  Continue to coordinate over $1.5 million in Biennial Transportation Improvement Program submittals.

c. Awarded $1.2 million dollars for the long-awaited Airport Apron Reconstruction by the Federal Aviation Administration; also received nearly $30,000 in MDOT funding.  Implemented project during late Summer, 2009 to greatly enhance the facility’s safety and future opportunities. 

d. Worked in conjunction with a team of dedicated supporters of the library; volunteer Clerk of the Works; library staff; and paid professionals in oversight of the nearly $1.0 million dollar construction project.  Will continue to assist Library to locate all furnishings/equipment needed.

e. Awarded an additional $70,000 in EPA Brownfields Clean-up Funding to bring the total award to $110,000.  Collaborated with Recycling Coordinator and Engineer to complete the project early. 

f. Organized the first combined Business and Energy Forum to bring together resource providers; vendors; businesses; and citizens for networking; funding opportunities; and technical assistance. 

g. Participated in the Ken-Som Transition Team which functions as a clearing house for resources for laid off employees.  This has been an invaluable experience for contacts, resources and opportunities. Obtained mini-grants; program assistance; and free training for Pittsfield residents.

h. Organized a Regional Job Forum in May, 2009 co-sponsored by the Transition Team.  Over 40 businesses, recruiting companies and educational entities were present with 436 attendees.

i. Awarded $880,000 in federal stimulus funding for Phase II of the Pittsfield Industrial Park, a project that the Town has sought to implement off and on since its inception in 1989.

j.         Worked with the Kennebec Valley Council of Governments (KVCOG) serving on the Executive 

Committee and Comprehensive Economic Development Strategy Committee; and the

Sebasticook Valley Chamber of Commerce (SVCC) serving on the Board of Directors and

Strategic Planning Committee to provide business and economic development opportunities. 

Completed an Assets Guide for Activities/Events to visit and enjoy in the Valley.

k.         Continue to emphasize and work with departments on long-range planning, teamwork, and


resource sharing.  I am proud of the department heads for their support, assistance, initiative and 

            willingness to continue to enhance services - especially during a down economy in which we have 

            struggled to provide services with greatly diminished funding.
2.
CLERK:
a.  
Filed all vital records, including documents found in the safe from past periods.  Placed in new binders and better organized.

b.  
Worked hand in hand with the ACO to update the dog list into the best shape seen in years.

3.
CODES ENFORCEMENT AND BUILDING INSPECTION:

a.         Provided the services required of the Building Inspector, Code Enforcement Officer and Local 

Plumbing Inspector within the time and budget frame allowed.  

b. Attended Mid Maine Code Enforcement Officer’s Association meetings on my own, outside 

            of the position.

c. Completed Shoreland Zoning revision required by State of Maine, which were adopted by 

            municipal officers.

d. Theatre roof reinforcement project bid documents, bidder selection and project was completed.

e. Inspection services provided for the Library project without an increase to the CEO’s budget.

f. Site Plan Review application prepared and approved for Pinnacle park improvements. 

g. Conditional Use application prepared and approved for Pinnacle Park gravel removal project.

h. Site Plan review application prepared and approved for Spirit Aviation’s new hanger.

            i.         Assisted residents of Hathorn and Middle Street with surface water drainage issue.

4.
COMMUNICATIONS:
a. Computers all up to date.

b. Laptops all up to date.

c. Radio’s all up to date.

5.
ELECTIONS:

a.       Stayed within budget.

b.
Prepared for a large election in November.

6.
FINANCE:
a. Lowered supply order during the year.

b. Called customers to remind customers to register vehicles to improve revenue flow for vehicle registrations.

7.
FIRE DEPARTMENT:





a. Stayed within budget.

b. Provided training to meet State requirements.

8.
GENERAL ASSISTANCE:

a. Effectively provided assistance to families in need in accordance with State General Assistance

Rules and Regulations.

9.
HIGHWAY DEPARTMENT:
a. Provided services with one employee or 25% of the crew out of work for six (6) weeks.
b. Added the workload of mowing all the Town parks this summer without additional part-time help.

c. Maintained and kept older equipment going within the finances of a small budget

d. Ditched part of the Beans Corner Road

e. Replaced culvert on Hussey Road.

10.      CEMETERY:

a.       Restored 72 head stones and markers at the Powers Cemetery.

b.       Repaired and restored 32 old head stones in the Pittsfield Village Cemetery.

c.       Removed the brush from the Carr Cemetery on Route 100 and the Weymouth Cemetery on 

            Route 100.

11.
LIBRARY:
a. People continued to visit the library despite the ongoing construction, cramped space and lack of new materials.

b. Maintained patron satisfaction by providing patrons with access to library materials during the construction project while books were in storage.  This was done through inter-library loan and by partnering with local libraries for books and videos when the delivery service was not working.

c. Utilized alternate program space at the Town Office and School.

d. The library building project began in June.  The addition and renovation will be complete by the end of the year.

e. The Friends of the Library actively supported the library by raising awareness and money.

f. Library staff performed outreach in the community by presenting programs at school classrooms, day care centers and forums.

g. Programs included preschool story time, evening family fun programs, monthly adult book discussions and summer reading activities.

h. Grants awarded:  

*“Let’s Talk About” book discussion program grant from the Maine Humanities Council.  ($750)

                        *Nutrition Grant ($400)

                        *Cornerstones of Science Grant ($1,000 for library material, $200 for watchable wildlife program)

                        *Opportunity Online Computer Grant from the Bill and Melinda Gates Foundation ($3,250 total: 

                          $1,950 in 2009, $1,300 in 2010) was matched by the Friends of the Library ($650)

12.
POLICE DEPARTMENT:
a. Provided 24-hour partrol services throughout the Town, therefore preserving public peace, the protection of life and property, and prevention of crimes.

b. Performed many other tasks required by the State of Maine such as Motor Vehicle laws and town regulations.

c. Checked all doors and windows of the local businesses every night shift.

d. Officers are mandated to receive ninety (90)+ hours of training each year.

13.
RECREATION:
a. The Paul E. Bertrand Community Swimming Pool was operated for its first full season this summer for the enjoyment of the activities and promotion of a life-saving skill.

b. Many programs showed an increase in sign-ups despite the economy which allowed the children to participate in an environment that provides team-building, communication skills and physical activity.

c. A new Recreation Manager began to learn the programs this year, starting as Fall programming came on line.

14.
THEATRE:

a. Had the roof stabilized.

b. Patched the roof so it does not leak.

c.         Painted the floor inside the Theatre as well as the handicap bathroom.
d.        Arranged with MCI students to replace some boards and paint under the marquee.
15./16. TRANSFER STATION AND RECYCLING CENTER:
a. Reduced the amount of wood waste entering the transfer station by promoting reuse.

b. Lowered the amount of special wastes being generated in Town, thereby saving $5,000 in tipping fees.

c. Managed the Brownfields Clean-up grant in the field to clean up hazardous wastes on Mount Road at no cost (except the Town match).

d. Increased the fee system for use of solid waste dumpsters to bring up to current costs, raising revenue for facility.

e. Reduced operating costs and overtime due to more efficient planning.

f. Increased efficiency of baling process, cutting time while increasing production.

g. Cut overtime without sacrificing quality.

h. Facilitated installation and managed the operation of the new Bergey 10kW wind turbine to reduce energy costs over the long-term.

i. Had an increase in the amount of re-usable material taken from the facility.

j. Increased the educational process of residents by explaining proper segregation.

17./18. WATER AND SEWER DEPARTMENTS:

a. Extensive installations of new water meters throughout the mobile home parks.

b. Oversight of significant upgrades at the Sewer Wastewater Treatment Facility building.

c. Continued to upgrade sewer department programming and procedures.

Dated:  10/24/2009


