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2010 DEPARTMENT ACCOMPLISHMENTS
1.
ADMINISTRATION:

a. Collaborated with Sebasticook Valley Chamber of Commerce on the second regional business forum hosted in Pittsfield through serving on the Trade Show Committee.  Enhanced the event through collaborating with multiple groups, added community fair activities, and implemented a successful Business Expo/Trade Show which netted the highest revenue in the event’s history.

b. Filed multiple funding applications for the crucial Sewer System rehabilitation for sludge removal at the Treatment Facility, a Sewer System Evaluation Study and sewer line repairs. Ultimately awarded a $1.9 million dollar low interest federal loan and $1.5 million dollar grant funding for rehabilitation of the Treatment Facility, SSES and repairs to an older collection system.

c. Filed multiple funding applications for needed improvements to the Town’s older water infrastructure.  Awarded $508,500 in DWSRF funding to include a small grant for replacement of the Waverly Street river crossing for improved water quality, water pressure and system flushing.

d. Completed all filings for the $1.2 million dollar Airport Apron Reconstruction project.  Worked with federal, state and local officials to obtain approval of a small but strategic grant for a Stormwater Pollution Prevention Plan to assist the Town with future economic development opportunities at the Airport.  Continue to administer the Airport’s Capital Improvement Plan.

e. Participated in the Ken-Som Transition Team providing resources and opportunities for laid off employees.  This has been an invaluable experience for opportunities, resources and contacts. Obtained mini-grants; program assistance; and free training for Pittsfield residents.

f. Organized a Regional Job Forum in May, 2010 co-sponsored by the Transition Team.  37 businesses, recruiting companies and educational entities were present with 303 attendees.

g. Awarded $880,000 in federal stimulus funding for Phase II of the Pittsfield Industrial Park, a project that the Town has sought to implement off and on since its inception in 1989. Performed oversight of the project and completed all federal reporting paperwork on behalf of the Town.

h. Collaborated with the Recycling Committee, Recycling Coordinator, and volunteers to create an Action Plan to convert the former VFW Hall into a Re-Use Center.

i.         Worked with the Kennebec Valley Council of Governments (KVCOG) serving on the Executive 

Committee and Comprehensive Economic Development Strategy Committee; and the

Sebasticook Valley Chamber of Commerce (SVCC) serving on the Board of Directors and

Strategic Planning Committee to provide business and economic development opportunities. 

j.         Continue to emphasize and work with departments on long-range planning, teamwork, and


resource sharing.  I am proud of the staff for their support, assistance, initiative and 

            willingness to continue to enhance services - especially during a difficult economy in which we 

            have been challenged to provide services with greatly diminished funding.
2.
CLERK:
a.  
Filed all vital records, including documents found in the safe from past periods.  Placed in new binders and better organized.

b.  
Worked hand in hand with the ACO to continue to update the dog list into the best shape seen in years.

3.
CODES ENFORCEMENT AND BUILDING INSPECTION:

a.         Provided the services required of the Building Inspector, Code Enforcement Officer and Local 

Plumbing Inspector while improving knowledge effectiveness and productivity.   

b. Attended training classes offered by the State of Maine Planning Office for Code Enforcement Officers, Building Inspectors and Local Plumbing Inspectors.

c. Attended Mid Maine Code Enforcement Officer’s Association meetings on my own, outside 

            of the position.

d. Prepared material for the Planning Board on the CMP Maine Power Reliability Program to assist the board with the review of this large project.

e. Updated the Building Code Summary informational packet to include new smoke and C02 detector rules and new electrical summary.

f. Completed an ordinance change for lots transitioned by two zoning districts.

g. Studied and highlighted changes in the new Uniform Plumbing Code book to aid in enforcement.

4.
COMMUNICATIONS:
a. Updated all of the department’s computers as of 10/01/2010.

5.
ELECTIONS:

a.       Stayed within budget.

b.
Prepared for a large election in November.

6.
FINANCE:
a. Established a filing system for easy access of important financial records.

b. Established a filing system for easy access of current year discharges and quit claim deeds.

c. Called citizens with outstanding older taxes to encourage payment and/or payment plans prior to maturity to reduce their interest and costs.

d. Called customers with reminders of vehicle registrations coming due so that the vehicles will be  registered on time and the excise tax revenue stream will be improved. 

7.
FIRE DEPARTMENT:





a. Stayed within budget thus far.

b. Held HAZ MAT OPS Level and Confined Space refresher training.

c. Had six (6) members start and complete the new Fire Instructor I and II course as taught by a National Fire Academy Instructor for Pro-Board Certification.

d. Have four (4) members taking the new Structural Firefighter course that will be completed on or about 10/31/2010.

e. Have several members that are NIMS compliant for the federal requirements.

8.
GENERAL ASSISTANCE:

a. Effectively provided assistance to families in need in accordance with State General Assistance

Rules and Regulations.

9.
HIGHWAY DEPARTMENT:
a. Continued to mow all the Town parks this summer without additional part-time help.

b. Maintained and kept older equipment going within the finances of a small budget

c. Bushhogged the sides of several roads.  

d. Replaced several cross culverts.

10.      CEMETERY:

a. Had the cement boarders on 6 markers restored.

b. Had a monument completely re-caulked.

c. Had multiple cement boards cleaned and repaired.

d. Had multiple markers cleaned and straightened.

11.      LIBRARY:

a. Completed the renovation and expansion of the library building with the help of many community 

members.

b.
Staff and patrons have adapted to the newly expanded library.

c.
Library staff maintained skills through professional meetings (in-person, online, and on DVD) and 

by reading professional literature.

d.
Developed a process to allow patrons to donate money for library materials that meets the 

      requirements of the auditor.

e. Recruited ten volunteers who help regularly with interlibrary loans, shelving, inventory, and 

monitoring the lower level during low patronage periods.

f.
Reviewed policies and created procedures for meeting room.

g.
Purchased five new notebook computers for patron use with grant funding.

h. Programs included preschool story time, summer reading activities, evening family programs, 

monthly adult book discussions, and author visits.

i.
Grants awarded

“Let’s Talk About” book discussion program grant from the Maine Humanities Council. ($750) 

Cornerstones of Science Grant ($1,000 for library materials, $200 for watchable wildlife program)

Opportunity Online Computer Grant from the Bill and Melinda Gates Foundation ($3,250 total - $1,950 in 2009 and $1300 in 2010) was matched by Friends of the Library ($650).

12.
POLICE DEPARTMENT:
a. Provided 24-hour partrol services throughout the Town, therefore preserving public peace, the protection of life and property, and prevention of crimes.

b. Performed many other tasks required by the State of Maine such as Motor Vehicle laws and town regulations.

c. Checked all doors and windows of the local businesses every night shift.

d. Officers are mandated to receive ninety (90)+ hours of training each year.

e. Purchased a new cruiser through the Town.

f. The in-cruiser video camera and lap top are now in operation. 

g. Purchased two tasers and four radios with grant funding.  Grant funding for three more tasers is in the works.

13.      RECYCLING CENTER:
a. Able to market recyclable materials aggressively on the open commodities market and increase profits from the sale of those materials.

b. Saved $800 on the annual electricity usage from the power generated from the wind turbine on site.

c. Increased the amount of productivity of the employees and decreased the labor needed to bale cardboard with the newer baler.

d. Assisted in having the re-use center approved in September by the Town Council which will reduce the amount of materials being disposed of at the Transfer Station.

e. Recovered more plastics from solid waste with the acceptance of #1 through #7 plastics.

14.
SEWER:

a. Continued to discharge effluent meeting standards.

b. Awarded bid for sludge removal.

c. System ran better due to previous years improvements.

15.
THEATRE:

a. Located a firm in Maine to work on the projectors this year instead of having an out-of-state 

            company complete the work, thereby reducing cost.

b. Promoted the local community theatre free movie to local businesses and board members 

requesting donations or gifts for the children’s Christmas party.

 
c.
Continue to review expenses in an attempt to cut back on the budget.

16.  
TRANSFER STATION:

a. Reduced the amount of recyclables disposed of in the solid waste saving thousands of dollars in tipping fees.

b. Educated public on proper disposal techniques of various materials to eliminate all environmental concerns.

c. All environmental testing at the facility was maintained within allowable perimeters in accordance with EPA laws.

d. Employees completed all mandatory safety and recognition training in accordance with Maine Department of Labor laws.

e. Solid Waste compactor cans were maintained to increase the life expectancy and save money.

f. Employees helped all other departments when work was completed at the Transfer Station to increase interdepartmental cooperation.

17. 
WATER:

a. Recovered one failing well without customers losing water.

b. Started replacing larger meters.

c. Safely repaired four (4) water main leaks.

Dated:  October, 2010


