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2013 DEPARTMENT GOALS
1.
ADMINISTRATION:
a. Continue to provide leadership to meet the challenge of balancing increasing demands on town expenditures with lower revenue collections.  


b.
Continue to promote enhancements to the Town’s financial recordkeeping, software, and



reconciliation process for increased efficiency and effectiveness.  Spend the time needed 

to work with staff and the Auditor to continue to receive unqualified (excellent) audit results.

c.       Continue coaching efforts to assist department supervisors in skill development for project 

            planning, project approval and implementation within funding availability.

d.         Promote staff opportunities for professional development/growth through in-house training at  

            the Safety Committee/Department Head Meetings; lending library use; and on-line training. 


e.         Continue to address the goals/objectives of the Re-use; Recycling; Operations; and Capital Plans.

f. Work with staff to advance Economic Development through the Marketing Plan, Industrial Park Expansion, Business visitation and resource referrals. Provide input for the creation of new marketing materials, ideas to invigorate our website and enhance marketing outreach to promote the new Industrial Park Expansion and Buy Local Campaign.

g. Work with department supervisors to assist with the following projects:

1.  Implement the Historical Depot Preservation and Restoration project phases as funds allow.

2.  Advance the Theatre Restoration/Renovation Project to include developing an   

     Action Plan to complete the project in phases as funds allow.

3.  Assist with oversight of the Sewer Collection System Rehabilitation.

4.  Promote community betterment projects and revitalization efforts.

.


2.
CLERK:
a. Attend training for Electronic Birth Registration.

b. Continue to meet all State requirements for Vitals/IFW/Animal Welfare).

3.        CODE ENFORCEMENT AND BUILDING INSPECTION:

a.       Resolve the issues associated with and become efficient at enforcing the Maine Uniform 

            Building and Energy Code for one and two family dwellings (MUBEC).

b.      Continue assistance with the completion of the Comprehensive Plan Update.

c.  
Update the building permit application and Certificate of Occupancy forms to agree with   

            MUBEC.

d.       Attend state offered classes on MUBEC and other training.

e.       Provide the services required of Building Inspector, Code Enforcement Officer and Local 

      Plumbing Inspector within the budget and time frame allotted.

f.       Provide assistance and direction to Site Plan Review and Business License applicants in the 

interest of promoting economic desirable businesses in town.

4.
COMMUNICATIONS:
a. Obtain new desk top in the dispatch work station.

b. Obtain a laptop for Car #2.

5.  
ECONOMIC/COMMUNITY DEVELOPMENT:

a. Focus on Downtown Revitalization.

b. Concentrate on the Theatre and its needs.

c. Continue to search and apply for grant opportunities for various town projects.

d. Conduct surveys for business and community needs.

e. Broaden the Buy Local/Shop Local Campaign in Pittsfield.

6.  
ELECTIONS:

a. Continue to meet all State requirements.

7.
FINANCE:
a. Monitor the expenses of the town departments to recommend ways to reduce expenditures.

b. Continue to promote multi-departmental cooperative purchasing.

c. Continue to upgrade the Town financial records filing system into several file cabinets.

d. Utilize TRIO system for checking account bank reconciliation rather than separate excel spreadsheet. 

e. Organize multi-department office supply orders, keeping purchases to a minimum.

f. Continue to increase efficiency with collection of miscellaneous revenue sources.

g. Try as best as possible to maintain our own computer system for lower costs.

8.
FIRE DEPARTMENT:
a. Complete annual training requirements on or before due date.


b.
Continue NIMS required training.

d.         Conduct a refresher/exercise for both HAZMAT OPS and Confined Space

9.
GENERAL ASSISTANCE:
a. Continue to expand the Workfare program.

10.
HIGHWAY DEPARTMENT:

a. Finish ditching Sibley Pond Road.

b. Keep gravel roads graded and place surface gravel where needed.

c. Keep roads patched.

d. Clear out brush at the end of the Airport Runway.

e. Replace front sidewalk leading into Hathorn Park.

f. Replace Main Street brick sidewalk in island in front of Reny’s.

g. Replace Town Office brick back entrance.

h. Keep all lawns mowed and weeded.

i. Install new playground equipment in Hathorn Park.

11.
CEMETERY:


a.        Develop new lots at Village Cemetery to cover the next 100-150 years.

12.
LIBRARY:
a.      Library staff will continue to maintain and upgrade skills.
b.      Upgrade technology where appropriate to better serve patrons and staff.

c.      Develop programs in partnership with the town recreation department, the town theater 

           and other community organizations. 

d.      Promote the use of the Tandberg Videoconferencing equipment by the public, staff and 

           library patrons.

e.      Increase public awareness of library resources through publicity in newspaper, website and 

                       Facebook.

f.         Continue to seek alternative sources of funding.

13.
POLICE DEPARTMENT:
a. Purchase a new rifle for Car #1.

b. Maintain the same budget, staff and equipment as currently exists.

c. Increase community policing efforts (schools and streets).

14.
RECYCLING CENTER:
a. Continue to explore new markets for the sale of recyclables to maximize revenues.

b. Continue to explore ways to expand the items that can be recycled to reduce solid waste costs to taxpayers.

c. Hold more educational opportunities in schools and get residents involved in creative ideas to keep recycling program expanding.

d. Replace an aging forklift at facility to reduce costs of maintaining 35+ year old one.

e. Renegotiate metals and tin can contract to increase the amount of revenue from the sale of these recyclables.

f. Review operations at the facility and look for new ways to reduce costs of operations through efficiencies.

15.
SEWER:


a.
Continue to improve collection system.

b.
Locate and map manholes.

16.
THEATRE:

a. Finalize purchase and installation of digital projector.

b. Continue to work with Theatre Committee to plan the upgrade and/or renovation of the Community Theatre.

17.
TRANSFER STATION:
a. Reduce the amount of solid waste disposed of at the facility by educating citizens to reduce, re-use and recycling.

b. Continue to provide excellent customer service to all resident of Pittsfield.

c. Properly maintain our facility and monitor our landfill so future generations may continue to use our facilities in accordance with Maine DEP environmental regulations.

d. Complete work and drainage project on the main road of the facility making the facility more accessible.

e. Examine replacing the solid waste transporter so the Town can continue to have the ability to truck our solid waste and recyclables.

18.
WATER:
a. Complete five (5) fire hydrants.

b. Complete Meter Replacement Program.

c. Clean and paint both water storage tanks.

d. Rehab the 8” well at the Water Treatment Plant.

e. Continue to aggressively maintain an aging water system.

Dated:  October, 2012






