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2015 DEPARTMENT ACCOMPLISHMENTS
1.
ADMINISTRATION:

a. Managed over 12 grants/special revenue projects, which included conducting searches for grant opportunities for priority projects.  Closed out numerous grants.  Worked with federal, state and local officials to manage 4 grants for the Airport, which is an important economic development engine.  Continued to coordinate over $1.5 million in Biennial Transportation Improvement Program submittals and administered the Airport’s Capital Plan.

b. Worked with engineer and sewer personnel to close out the USDA $3.4 million dollar funding package for multiple sewer main replacements. Assisted with the approval and subsequent closure of the Clean Water State Revolving Loan Fund (CWSRF) for Peltoma Avenue for $445,000.  Assisted with the Drinking Water State Revolving Loan Fund (DWSRF) applications totaling $2,536,000 for the State’s review.  Tracked finances and processed financial packages.

c. Implemented programs for the State of Maine Business Friendly Community Certification.  Pittsfield’s designation as 1 of 31 Certified Communities recognizes the Town for being open for business and providing economic development opportunities.   

d. Assisted the Central Maine Egg Festival Committee to organize and publicize the 43rd Anniversary Celebration. Also publicized the Experimental Aircraft Association (EAA) Fly-in.

e. Organized a successful 8th Annual Regional Job Fair in May 2015 co-sponsored by the Transition Team.  Over 50 businesses, recruiters and educational entities participated with 233+ attendees.

f. Participated in the Ken-Som Transition Team which functions as a clearing house for resources for 

laid off employees.  This has been an invaluable experience for contacts, resources and 

opportunities. Obtained mini-grants; program assistance; and free training for Pittsfield residents.

g. Served on multiple regional boards and subcommittees for economic, community and workforce development, healthy communities, workforce health and business development.  Also serve on the Board of Directors for the Somerset Economic Development Corporation as Secretary; Sebasticook Valley Chamber of Commerce as Strategic Planning Committee Chair; and the Kennebec Regional Development Authority as Marketing Committee Chair.

h. Continued to emphasize teamwork, resource sharing and long-range planning with the 

departments.  I am proud of the department heads for their support, assistance, initiative and 

            willingness to constantly enhance services and pleased to work with them - especially during 

            a challenging economic period when the Town provides services with less available resources.
2.
CLERK:
a. Continued to record bids/proposals results and organize the bids/proposals filing system.

b. Compiled the 2014 Town Report.

3.
CODES ENFORCEMENT AND BUILDING INSPECTION:

a. Attended state offered classes and other training for CEO’s.

b. Provided the services required of Building Inspector, Code Enforcement Officer and Local Plumbing Inspector with budget and time frame allotted.

c. Provided assistance and direction to Site Plan Review and Business License applicants in the interest of promoting economic desirable businesses in town.

d. Reduced the number of home sites with junky and un-maintained yards.

e. Updated Zoning Ordinance Chapter 13 to reflect the changes required by the new 

Comprehensive Plan.

f. Provided studies and reports requested by the Town Manager.

4.
COMMUNICATIONS:
a. Maintained clerical needs of the department and kept paperwork up to date.

b. Updated one desktop computer.

5.
ELECTIONS:

a.
Kept up to date on State requirements and training on the DS200 Scanner and Tabulator.         

b.
Scanned and indexed voter signatures for the State CVR System.

6.
FINANCE:
a. Continued to upgrade the filing system for easy access of important financial records.

b. Organized the Tax Assessor’s office.

c. Worked with a bare minimum of supplies.

7.
FIRE DEPARTMENT:





a. Stayed within budget.

b. Mandatory Training at 99%.

c. Recertification training at 99%.

8.
GENERAL ASSISTANCE:

a.
Continued to expand the workfare program.

9.      
LIBRARY:

a.       Library staff maintained skills by participating in appropriate professional development activities   
             (in-person, online, and on DVD) and by reading professional literature.

b.       Supported the Friends fundraising efforts (used book sale) and appreciated their efforts to help 

            the library.

c.
Circulation Librarian completed the New England Library Leadership Symposium as a mentor. 

      d.         Adult reading group has been well attended and appreciated by members of the community.

      e.         Presented a Community Read program consisting of book discussion and supplemental programs.

f.         Maintained a small core of volunteers that help with interlibrary loans, shelving, and monitoring 

the lower level.

            g.         Library programs are listed in the Adult Education Offerings course catalog.

h.         Purchased library materials to satisfy patrons, as well as cooperating with other libraries to obtain 

            desired materials.

i. Presented summer science festival in cooperation with the Hartland and Newport Libraries and Cornerstones of Science.

j. Installed surveillance cameras to monitor activity on lower level purchased by the Friends of the Library.

k. Broken sidewalk pavers were replaced.

10.
POLICE DEPARTMENT:
a. Provided 24-hour patrol services throughout the Town, therefore preserving public peace, the protection of life and property, and prevention of crimes.

b. Performed many other tasks required by the State of Maine such as Motor Vehicle laws and town regulations.

c. Purchased new cruiser.

d. Qualified all officers with the new rifles.

e. Purchased body cameras through grant funding.

f. Placed Officer in the schools and other community details.

11.
PUBLIC WORKS DEPARTMENT:

a.
Paved the Industrial Park Railroad Crossing.

b.         Inspected the Somerset Avenue Punch List Repairs.

c.         Enhanced Team Environment opportunities for Public Works/Water/Sewer/Transfer Station.

d.
Assessed town roads, buildings and properties overall infrastructure.

e.
Assessed town equipment for condition and reliability.

f.
Initialized Cleanup & Organization of Public Works Shops, Yards and Buildings.

g. Assessed Public Works Employee Skill Base.

h.
Continually Improved Direct Response Method for Citizen Concerns/Complaints.

12.      CEMETERY:

a.
Continued to maintain cemetery interior road system.

b.
Continued to maintain the build out of the cemetery to address the next 100 years.
13.      RECYCLING CENTER:
a. Purchased new Toyota 6000 lb forklift so we are able to continue to sell and load our recyclables for market.

b. Recycled 31 tons of hazardous materials and universal wastes keeping them out of landfills.

c. Accepted and processed 40 tons of clean cardboard from outside sources to increase revenue for our program.

d. Re-used over 100 tons of materials at the facility and reuse building saving over $5,000 in disposal costs.

e. Chipped over 400 tons of wood wastes and sent it to be used at a chip energy plant to generate electricity.

14.
SEWER:

a.
Maintained quality services to our customers.

b.
Continued attending trainings for the betterment of the department.

c.
Located and identified manholes in our system.

d. 
Installed a new fence at the Wastewater Treatment Plant.

e.
Worked with all Town Departments as needed.

15.
THEATRE:

a. Painted the inside of the Theatre.

b. Worked on options to fix the Marquee at the Theatre.

c. Replaced one of the Theatre’s windows.

16.  
TRANSFER STATION:

a. Installed new drainage system on lower road, which will cut down on repair costs of that road.

b. Installed new road from woodpile to inert area that will allow better monitoring of the inert pit.

c. Repaired # 1 trash compactor by rebuilding lower hopper unit with new metal plating which will extend the life of the unit for 4 more years.

d. Employees completed all required safety and operating trainings allowing our facility to remain licensed by the Maine Department of Environmental Protection.

e. Identified special wastes once disposed of at the facility that will now be the responsibility of the generator, which will save taxpayer money.

17. 
WATER

            a.
Located and repaired 13 water leaks to date.

b. 
Worked with all Town Departments as needed.

c. 
Cleaned half of the Well Recharge area at the Burnham Well Field.

d.
Maintained quality services to our customers.

e.
Continued attending trainings for the betterment of the department.

f.
Located and identified main valves in our system.

Dated:  October, 2015
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