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ADMINISTRATION

1. Assisted Innovative Specialties, LLC to relocate to the Pittsfield Industrial Park Expansion including the acquisition and administration of a $250,000 Community Development Block Grant (CDBG) for Economic Development. Coordinated submittals, approvals, hiring documentation, project reviews and started the close-out package to the State.

2. Worked with the federal agency for the Northern Border Regional Grant (NBRC) to start the engineering process. Completed all federal paperwork for the $250,000 grant which will assist with business development and other types of development in that area of town.

3. Work with the staff to advance Economic Development through the Marketing Plan, Industrial Park Expansion and resource referrals. Provided input for new marketing materials, website enhancements and marketing outreach to promote the new Industrial Park Expansion.

4. Assisted Egg Festival Committee to organize and publicize the 46th Anniversary Celebration of the Central Maine Egg Festival.

5. Organized and publicized the 10th Annual Regional Job Fair for Somerset and Kennebec Counties and Sebasticook Valley in conjunction with the Ken-Som Transition Team. While successful, the region has learned that new recruitment methods are needed and are developing new tools.

6. Served on multiple regional boards and subcommittees for economic, community and workforce development, healthy communities, workforce health and business development.

7. Continue to work with and coach department supervisors on long-range planning, implementation, teamwork and resource sharing in a challenging economy with less revenues.

ANIMAL CONTROL

1. New Animal Control Officer (ACO) hired, who met the requirements to have licensed ACO in each town.

2. Helped the community with lost animals and kept up on proper licensing and mandated shots.

3. Educated the public on rabies and laws of the State of Maine and town ordinances.

4. Spent time with residents to help solve their animal issues when officers are on important calls.

5. Worked on getting feral cat issue under control working with a community network.

6. Enhanced training and community outreach.

CODES ENFORCEMENT AND BUILDING INSPECTION

1. Attended state offered classes and other training for CEO’s.  

2. Provided the services required of Building Inspector, Code Enforcement Officer and Local Plumbing Inspector within budget and time frame allotted. 

3. Aided and direction to Site Plan Review and Business License applicants in the interest of promoting economic desirable businesses in town.

4. Reduced the number of home sites with junky and un-maintained yards.

5. Drafted proposed Ordinance changes as requested.

6. Provided studies and reports requested by the Town Manager.
 FINANCE

1. Continue to upgrade the filing system for easy access of important financial records.

2. Continue to upgrade the filing system for easy access of current year discharges and quit claim deeds.

3. Called citizens on outstanding taxes encouraging payment and/or payment plans prior to maturity to reduce their interest and costs.

4. Called businesses with outstanding older personal property tax bills to encourage payment and/or payment plans.  Researched and tracked down prior business owners to acquire payment for outstanding bills and/or determined that outstanding bills were legally uncollectible due to court proceedings and/or other filings. 

FIRE DEPARTMENT

1. Remained within budget.

2. All required testing and inspections completed.

3. Annual training completed or scheduled.

GENERAL ASSISTANCE

1. Effectively aided families in need in accordance with State General Assistance Rules and Regulations.

HIGHWAY DEPARTMENT / PUBLIC WORKS

2. Relining of (2) Culverts of Sebasticook Street Relining of (2) Culverts of Sebasticook Street
3. Add surface gravel to degraded road locations caused by uncommon Spring thaw to make various road sections passable.
4. Replace (6) failed culverts at various locations.
5. Ditch/cut shoulders along various road locations (Johnson Flat Rd., Industrial Park St., Taylor Rd. and Hussey Rd).
6. Plan and execute initiation of a project to assume two of the in-town plow routes based on input from S&G Construction.
7. Build two additional access roads at Cemetery.
8. Continue to progress toward eliminating reactive work by Continuing the migration towards planned work while shifting our focus toward road infrastructure maintenance and safety as a priority.
CEMETERY

1. Built 2 new roads in Village Cemetery.
2. Cleared rear of the Village Cemetery of brush and dead trees.

3. Repaired stones on the Carr Cemetery and the Village Cemetery.

LIBRARY

1. Participated in the Central Maine Egg Festival by hosting a week-long art show, opening the library on Saturday, and offering three sessions of wooden egg decorating.

2. Received a grant from the Steven & Tabitha King Foundation to digitize the Valley Times / Pittsfield Advertiser, making them available from computers anywhere.

3. Partnered with the Newport and Hartland libraries to bring summer science programs from the Maine Discovery Museum and to host C.B. Anderson for adult state-wide summer reading program.

4. Library staff-maintained skills by participating in appropriate professional development activities (in-person, online, and on DVD) and by reading professional literature.

5. The library staff supported the Friends fundraising efforts (used book sale) and appreciated their efforts to help the library. 

6. Special children’s and adult programs were held with financial support from the Friends of the Library.

7. Adult reading group has been well attended and appreciated by members of the community.

8. Presented a fall Community Read program consisting of book discussion and supplemental programs.

9. Maintained a small core of volunteers to help at the library. 

10. Purchased library materials to satisfy patrons, as well as cooperating with other libraries to obtain desired materials.

11. A new library website launched by end of year.
 POLICE DEPARTMENT

1. Hired a School Resource Officer (SRO).

2. Enhanced training and schools for all PPD Officers.

3. Purchased top mounted light bar and other safety equipment to include a cruiser partition, eight new tasers, bullet proof vests, etc. Upgraded uniforms and purchased new cruiser.

4. Hired two new reserve officers.

5. Enhanced community and law enforcement outreach.

6. Applied for grants (laptops, body armor, portable radios) to off-set spending.

7. Increased compensation for reserve officers.

RECYCLING CENTER

1. Maintained 2 aging vertical down stroke balers allowing them to stay operational for a few more years.
2. Able to market and sell all of our recycling commodities, due to the high quality of our products, when other communities were unable to sell their recyclable material due to high contamination levels.

3. The Reuse center has been a huge success by diverting well over 100 tons of reusable materials that would have normally been landfilled and cost taxpayers thousands of dollars.

4. Increased the amount of cardboard that has been sold for a profit by working with local commercial haulers that are seeking a place to dispose of clean corrugated cardboard. These out of town businesses are saving money and we are generating new revenue resources at our facility.

5. Purchased, and put into service, a new glass crusher which will allow us to crush all types of glass and keep it out of the landfill saving money. The new crusher allows us to use the aggregates created to be used in numerous construction projects.

THEATRE

1. Installed ADA equipment.

2. Replaced boards under marquee.

3. Created a theater group together.

4. Obtained theatre seats from Bangor’s Cinema 10.

5. Kept within budget.

TRANSFER STATION
1. Reduced the amount of recycling that has been thrown away in the trash compactors by residents by closely monitoring them and educating them on what can be recycled.

2. Completed maintenance on two, 20+ year old, solid waste compactors to keep them operational past their service life.

3. The attendants kept unnecessary wood wastes from being deposited into the demolition debris dumpster saving taxpayers thousands of dollars annually.

4. Monitored dump stickers stopping numerous people from other communities from disposing their wastes, saving tax dollars.

5. Purchased new 2018 Kenworth waste transporter so we can continue to truck our own solid waste and recycling well into the future. This allows us the flexibility to control costs associated with transportation and processing of materials at our facility.

6. Diverted all trash trucks directly to the landfill in Norridgewock, Maine to help preserve our trash compactors operation and save unnecessary wear on our machines.
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