Town of Pittsfield

112 Somerset Avenue

Pittsfield, Maine  04967 

PH: (207)487-3136     FAX: (207)487-3138

E-mail:  townmanager@pittsfield.org
To the Citizens and Taxpayers of Pittsfield:

We are pleased to present the Annual Report for the Town of Pittsfield.  This report compiles the Town of Pittsfield’s Municipal services for the operating period of January 01, 2008 - December 31, 2008.  Activity reports from the departments, MSAD #53, and the agencies associated with the Town are contained in this document along with the audit report.


It has been a very rewarding year for the Town as we continue to work on long-term projects, apply for grant opportunities to upgrade services for our citizens and enhance programs for the community.   Many goals were completed and even more projects were scheduled.  The community continues on a fast-paced and interesting timeline for rehabilitation of town properties, projects and services.  We are very proud of the community and its many opportunities.

Through teamwork, cooperation, and the achievement of common goals, our Town has addressed the following issues:

· Authorized the Town Manager to apply for a State of Maine Community Development Block Grant Public Facilities project for the historic preservation of the Pittsfield Public Library for up to $150,000.

· Authorized the Town Council to sign the Expense Warrants upon recommendation of the Finance Committee during the Year 2008.

· Authorized the Town Council to sign the Certificates of Commitment for Sewer User Rates and Water User Rates during the Year 2008.

· Authorized the Town Manager to hire Independent Review(s) and execute all paperwork for Airport Grants for the Year 2008 as necessary in accordance with the Town’s bid policy and/or the Federal Aviation Administration (FAA) regulations.

· Authorized the Town Council to sign the County-wide Mutual Aid Agreement for Somerset County for the Pittsfield Fire Department.

· Approved the 2008 Emergency Operations Plan for the Town.

· Hired Acheron Engineering to perform a Sludge Study on the Pittsfield Wastewater Treatment Facility Lagoons.

· Authorized the Town Manager to submit requests for MDOT Biennial Capital Work Plan for Fiscal Years 2010-2011.

· Authorized the acquisition and financing or lease/purchase of a new truck with plow and service body for the Water Department to not exceed $36,647 in order to retire full-time use of a 1994 pickup truck.

· Authorized the acceptance of a Special Projects Matching Funds CDBG Grant for $15,000 for Global Contact Services’ new contact center to be located at the Somerset Plaza.

· Authorized the Town Manager and Assistant Treasurer to send to a collection agency the delinquent Fire Department past due invoices for services rendered.

· Approved Tax Anticipation borrowing for fiscal year 2007 in an amount not to exceed $650,000 and authorized the Town Manager/Treasurer to prepare and seek competitive proposals for the borrowing.  The Town Council accepted the bid of TD Banknorth at an interest rate of 2.19% per annum.

· Signed Earth Day Proclamations supporting community-wide activities.

· Signed Arbor Day Proclamations supporting community-wide activities.

· Waived the bid policy to encourage regionalism and to execute the Contract for Curbside Pickup of Recyclables with the Town of Palmyra through 03/31/2009.

· Authorized the Town Manger to sign Standard Services Contracts, as needed, pending MDOT approval on engineering services for the Federal/State Safe Routes to School Project, Maine DOT PIN #16359.00

· Designated a Library Trust and accepted donations from the Pittsfield Public Library Trustees of the Elizabeth Kleinschmidt Memorial and closed bank accounts.

· Appointed Karen L. Baker as Animal Control Officer for a term through 12/31/2008 and approved the contract between the Town and Mrs. Baker for these services.

· Replaced Chapter 2. Administrative Code, Section 1100. Pinnacle Park Board Section 1102. Funds.

· Amended Chapter 11. Pittsfield Public Library Policies to add Article 17. Funds.

· Replaced Chapter 13. Zoning Ordinance, Section 4 Performance Standards Signs to create more user-friendly sign regulations.

· Authorized the Library Building Committee to be the CDBG Public Facilities Advisory Committee on the Historic Preservation Project for the Pittsfield Public Library.

· Authorized the Assistant Treasurer to negotiate the pricing for the Town’s fuel and kerosene for the Town’s buildings for the period of July 1, 2008 to September 30, 2009 which includes joining a cooperative fuel oil and/or kerosene purchase if pricing is competitive.

· Authorized the Assistant Treasurer to negotiate the pricing for the Town’s propane for the Town’s buildings for the period of October 1, 2008 to September 30, 2009, which includes joining a cooperative propane purchase if pricing, is competitive.

· Adopted the Proclamation for the Mayor to declare May 2008 as Foster Care Awareness Month in Pittsfield.

· Authorized the Town Manager to execute the Application for Outdoor Fireworks Display as property owner for the Greater Pittsfield Area Kiwanis for the 2008 Egg Festival to be conducted by Central Maine Pyrotechnics subject to receiving the appropriate insurance certificate naming the Town as additional insured and approval of the FAA.

· Authorized the filing of the Federal Aviation Administration Grant Application for the Pittsfield Municipal Airport for Design to Reconstruct the Apron.

· Approved the Request for Proposals for exterior painting of the Pittsfield Public Library and Authorized the Town Manager and Library Director to seek proposals for same. 

· Signed the Warrant for prosecuting owners of unlicensed dogs including a $25 late fee which may be charged to the names that appear on the warrant as required by State law.

· Approved the expenditure of $3,975 from the Road Construction Reserve for the purchase and installation of guardrail on the Mount Road.

· Authorized the Town Manger to execute a grant award from the Federal Aviation Administration and the Maine Department of Transportation for the Apron Reconstruction Design at the Pittsfield Municipal Airport under the Airport Improvement Program.

· Authorized a transfer of expenditures form the Floral Trust Accounts to C. Jones Floral in the amount of $1,720.

· Accepted the proposal of S&G Construction of Detroit in an amount to not exceed $7,300 for the 2008 Asphalt Paving – Swimming Pool Lot and Walkways for the Pittsfield Pool Renovation – Essential Components and authorize the Town Manager to execute a contract for same upon approval of the Department of Conservation.

· Accepted the proposal of Security Fence Company of Pittsfield in an amount to not exceed $9,750 for the 2008 Security Fencing for the Pittsfield Pool Renovation – Essential Components and authorize the Town Manager to execute a contract for same upon approval of the Department of Conservation.

· Accepted the proposal of Tom Chadwick, Inc. of Pittsfield in an amount to not exceed $6,995 for the 2008 Security Lighting for the Pittsfield Pool Renovation – Essential Components and authorize the Town Manager to execute a contract for same upon approval of the Department of Conservation.

· Approved the Request for Proposals for the 2007 Bituminous Paving Program and authorized the Town Manager and Public Works Foreman to seek proposals.  The Town Council accepted the proposal of S&G Construction for Type C mix in an amount to not exceed $92,000.

· Adopted the Order for Delinquent Property Tax Collection Procedures Years 1998-2007.

· Declared that the purpose of the Sand/Salt Shed Resave is completed, re-name the reserve as Equipment Building and re-allocate the funds for the construction of an Equipment Building; and Authorize the Transfer and Expenditure of the remaining funds for the Construction of the Highway Equipment Building.

· Authorized the Transfer and Expenditure of up to $4,000 from the Sidewalk Reconstruction Reserve for the paving of the sidewalk on Somerset Avenue along Hathorn Park.

· Approved the Request for Proposals for the Pittsfield Pool Renovation, Bathhouse/Restrooms and authorize the Town Manger, Highway Foreman and Volunteer Swimming Pool Project Manager to seek proposals for components o the renovation project as needed and to accept proposals that are under $10,000 in cost.

· Authorized the Town Manger to Execute the Contract for Professional Engineering Services for the Proposal of Design for the Reconstruction of the General Aviation Apron at the Pittsfield Municipal Airport between the Town of Pittsfield and Hoyle, Tanner & Associates (HTA) after FAA and MDOT approval in the amount of $93,000.

· Authorized the Town Manger and the Librarian to accept a $400 grant from the Maine Nutrition Network.

· Approved the Request for Proposals for the 2008 Bituminous Paving Program and authorized the Town Manager and Public Works Foreman to seek proposals.  The Town Council accepted the proposal of Kennebec Paving of Canaan for Type C mix in an amount to not exceed $75,238.80 contingent upon the engineer’s approval of the paving formula and mix.

· Waived the Regulation of Bid and Contracts and Authorized the Town Manger to Sign a One Year Contract for Snowplowing with S&G Construction with a yearly cost of $88,000 for 2008-2009.

· Set the rate of interest to be charged on delinquent taxes for 2008 at 11.0% and the due date for payment of taxes at the end of the business day on Friday, October 17, 2008.

· Set the rate of interest for overpayments for 2008 at 7% to conform with the State Law.

· Authorized the Tax Collector/Tresurer to accept prepayment or decline prepayment of taxes not yet committed or received prior to the due date and pay no interest thereon in accordance with the State Law.

· Accepted a letter from the Veterans of Foreign wars terminating their 05/09/1996 lease, thereby voluntarily surrending the property off Peltoma Avenue to the Town.

· Approved the Request for Proposals for borrowing for the financing of the Repair and Replacement of Sewer Facilities in an amount to not exceed $208,875 and authorized the Town Manger and Assistant Treasurer to seek bids.  Authorized the Mayor and Town Manager to accept the low bid, which was Merrill Bank at an interest rate of 3.9020%.

· Approved the Request for Proposals for the Repair and Replacement of Sewer Mains and Manholes on sections of Main Street, West Street and Hamilton Cross Country and Authorize the Town Manger and Assistant Water/Sewer Superintendent to seek proposals for same.   Accepted the bid of Haley Construction of Sangerville in an amount not to exceed $173,168 for the Repair and/or Replacement of Sewer Mains and Manholes on sections of Main Street, West Street and Hamilton Cross Country and Authorize the Town Manager to execute the contract for same.

· Accepted the bid of in an amount not to exceed $163,850 for the Pittsfield Public Library Historic Preservation Lower Level Renovations Project and authorize the Town Manger to execute the contract for same.

· Approved the recommendation of the Engineering Consultants and Library Building Chairman that the Town Manager to authorized to approve change orders in accordance with Kleinschmidt’s correspondence. 

· Authorized the Transfer of an airport lease agreement between the Town of Pittsfield and Central Maine Skydiving Inc. from Daniel Dyer to Patrick Brown.

· Appoved the Transfer of $50,183.81 from Tax Acquired Property Sale to the Economic Development Revolving Loan Fund to reimburse the fund for an Economic Development Revolving Loan Default in the 1990’s.

· Authorized the Request for Proposals for the Safe Routes to School Sidewalk Project, Phase II including any necessary revisions and to authorize the Town Manger and Public Works Foreman to seek bids for the same.

· Approved the Request for Propsoals for Revmoal of Trees and Stumps and Authorized the Town Manager and Public Works Foreman to seek bids for same.

Accepted the proposal of Carter Tree Service of Skowhegan in an amount not to exceed $5,250 for the 2008 Removal of Trees and Stumps.

· Waived the Regulation of Bids and Contracts for the excavation and paving costs from an emergency sewer and water project.

· Amended Chapter 13B. Site Plan Review Ordinance, Section 9. Approval Standards 

and Criteria, Subsection 9.16 Hazardous, Special and Radioactive Materials.

· Proclaimed November 08 – 15 as Maine Recycles Week for the Town of Pittsfield.

· Authorized the transfer of funds from Floral Trust to Jason Bartlett in the amount of $750.00 for stone restoration.

· Approved the Bid Specifications for Runway 01 Approach Obstruction Clearing, Phase 2 for the Town’s cutting at the Pittsfield Municipal Airport and Authorize the Town Manger and Public Works Foreman to seek bids for same.

· Authorized the Town Manger and Assistant Treasurer to establish the Keeping Our Neighbors Warm Program for Pittsfield and to accept donations for the program.

· Authorized the Town Manger to sign the grant-in-aid application to the Department of Conservation, Bureau of Parks and Land Snowmobile Program for an estimated project of $38,039 to improve the snowmobile trails for the Driftbusters Snowmobile Club.

· Authorized the Town Manager to execute Modification #1 of the Safe Routes to School Project Agreement between the Town of Pittsfield and the State of Maine, Department of Transportation.

· Allowed the Town Clerk to opt-in to LD-2293 Resolve, which would prohibit in-person absentee voting at the November polling.

· Approved the Celebrating Community Recreation Plan:  The Pinnacle Recreation Plan – Multi-Season waterfront Park.

· Approved the Pinnacle Special Revenue Account be utilized to deposit donations received by the Town to develop the facility.

· Authorized the Town Manager and Public works Foreman to accept the low bid for the Request for Proposals for the Safe Routes to School Sidewalk Project, Phase II pending engineering approval and MDOT approval of the low bid.

· Authorize the Town Manager to execute the Cooperative Agreement with the U.S. Environmental Protection Agency for the Brownfields Cleanup Grant for the Mount Road Property (formerly known as Eelwier Road Property) for a total project period cost of $48,000.

· Authorize the Town Manger to Execute the Letter of Agreement with the Maine Cultural Affairs Council for the Maine State Library for the New Century Program Grant for a grant award of $45,000.

· Authorized the Town Manager to submit a grant application to the State for the Riverfront Community Development Bond Program. To implement the Pinnacle Park Recreation Plan, Phase I which includes a skating rink; skateboard park; boat launch; parking area; multi-use recreational trails; habitat restoration; bird watching lean-tos; fishing; and interpretative nature signs.

· Authorized three accounts to be used as a match for the grant application for Riverfront Community Development Bond Program.

· Authorized the Town Manger and the Theatre Manger to issue the Request for Proposals for the Structural Analysis for the Pittsfield Community Theatre Roof & Sign Canopy Structures.  Accepted the bid of James W. Sewall Company of Old Town in an amount not to exceed $3,900 for the Structural Analysis.

· Authorized the Town Manger and the Theatre Manager to issue the Request for Proposals for the structural Analysis for the Pittsfield Community Theatre Roof & Sign Canopy Structures.

· Approved the use and expenditure o the PEEC Escrow for economic development purposes as needed.

· Determined that the purpose for the Town Lien Reserve was finished and closed the account, transferring $13,506 to 2009 Budget Reallocation and any remaining interest to Miscellaneous Revenues.  

· Reallocated $4,494 of the Plumbing Permit Account and transferred the sum to 2009 Budget Reallocations.

· Adopted the Proclamation for the Mayor to declare November 2008 Adoption Awareness Month.

· Authorized the Town Manager and the Public Works Foreman to issue the Request for Proposals for the Engineering Assistance for the Brownfield Clean-up Grant.

· Proclaimed November 08-15 as Maine Recycles Week for the Town of Pittsfield.

· Approved that the Chapter 2B. General Assistance Ordinance, Appendices A, B, and C be rescinded and the new Appendices A, B, and C be adopted to reflect the revised maximums for the period of October 1, 2008 to October 1, 2009.  

· Waived the Regulation of Bid and Contracts and Authorized the Town Manger and Librarian to accept the proposal of Kleinschmidt dated November 18, 2008 to perform (1) site design, (2) building structural design, (3) building electrical design and (4) bidding assistance on the Pittsfield Public Library Expansion Project in an amount to not exceed $9,000, thus continuing with the same firm which to date has provided approximately $40,000 of in-kind services donated to this project.

· Approved the sewer rate fee change from $2.25 per 1,000 gallons to $3.25 per 1000 gallons to fund the 2009 Sewer Enterprise Budget.

· Authorized the Town Manger and Public Works Foreman to issue the Request for Proposals for Structural Roof Repairs to the Pittsfield Community Theatre and to seek bids for same.

· Authorized a total of $37,015 for Carry Forwards from the 2008 Budget and Encumber the funds for 2009.

· Authorized the acceptance of all cash donations made to the Library Capital Campaign, The Paul E. Bertrand Community Pool Campaign, the Celebrations Committee; the Neighborhood Watch Program, and the Keep Neighbors Warm Program; and authorized all expenditure of funds in accordance with Town Rules and Regulations.

· Authorized the transfer of unencumbered appropriation balances for the end of the year.

· Authorized the transfer and expenditure of $4,537.73 from Airport Improvements Reserve to pay for the costs incurred by the Federal Aviation Administration (FAA) for services under the 06/21/2004 Agreement for relocation of the FAA Runway 01-19 lighting system.

· Created new reserves called Sewer Restoration Reserve and Water Restoration Reserve and authorized the Town Manager and Assistant Treasurer to transfer any funds that remain in the Enterprise Fund Budgets after all charges are made for the end of the year.

· Authorized the Town Manager to execute a contract for the Police Department with the Somerset Humane Society for the period for January 1, 2009 – December 31, 2009 at the sum of $437.50 per month.

· Accepted the bid of Manter Construction of Maine Inc.  in an amount not to exceed  $35,499 for the Request for Proposals for the Safe Routes to School Project, Phase II pending the approval of the MDOT.

· Adopted a municipal budget for the 2009 fiscal year that decreased taxes raised from last year’s budget by $3,508.  During the last six (7) budgets, the Town has been fortunate through everyone’s hard work to have had only one budget with a slight increase in taxes, several zero based budgets, and several budgets with actual decreases in the amount of taxes raised.   The amount of funds raised through taxes for the Municipal Budget is $903,240, which is less than in 2002.  The amount of taxes required for the municipal budget in 2002 was $1,061,947.  The amount in 2003 was $991,789, for 2004 was $944,962, for 2005 was $918,216; in 2006, the amount was $955,511; and in 2007, the amount was $906,748.  For 2007 the amount of taxes was $944,633 and then after an additional appropriation from additional State Revenue Sharing, was $833,741.  From the 2002 budget to the 2007 budget, the amount of taxes raised for municipal services has decreased by $228,206.

We are pleased to thank all the volunteers who keep our committees/boards and 

projects moving forward to serve the interests of the community.  We are proud of our Town employees who continue to strive to increase productivity and the amount of work completed in this busy community.   Teamwork is the key for the Town’s development and growth while preserving the high quality of life offered by the community.   The Town is committed to enhancing opportunities for our citizens to work within our Town by providing and promoting a positive economic development program.  Much of the Town’s focus has been upon the achievement of projects listed in the community’s Comprehensive Plan.  There are many great ideas to implement over a multi-year period.  We expect 2009 to provide even more challenges and opportunities.


“The greatest results in life are usually attained by simple means and the exercise of ordinary qualities. These may for the most part be summed in these two: common-sense and perseverance.”  Owen Feltham

“If you can imagine it, you can achieve it; if you can dream it, you can become it.” 

William Arthur Ward 

Respectfully Submitted by,

Kathryn Ruth

Town Manager
