CAPITAL IMPROVEMENT PLAN DETAILS FOR 2019 – 2023
WITH PROJECT DETAILS FOR 2024 - 2028
PROJECT #1									DEPT CODE (01-20)

· department:	 TOWN OFFICES			DATE:  October 1, 2018
                                         (Includes pOLICE OffICEs & fIRE STATION)
· project:	  PHONE system for MUNICIPAL BUILDING                         	 SUBMITTED BY:   MICHAEL FEOLE
        		  	  	
· total request:		$10,000

· source for request:  		  					
· [  ] preliminary		  [X] quote			[  ] actual bid
		
1. project description:  Replace municipal Building Phone System 
2. why the project is needed/impact of project:  CURRENT CENTREX SYSTEM IS AGING
3. how the project originated:  less complex systems are now available.  This system was top of the line and very expensive when it was originally purchased so the town did not want to discard it when it had useful life.  Finding A contractor to work on the system has been difficult. new technologies are availble that can allow town buildings to continue to be connected.  the system is programmable, however, some passwords are not available so we can not program or override the system.  the good item about the system is that when the power goes out, the phone system remains in operation which is very helpful as it does not rely on the internet, electricity or a generator.
4. new personnel, equipment or supplies required:  none
5. any related department or town projects:  NONE
6. possible financing options or grants:  NONE
7. timing of the project and/or parts of the project:  2019
8. Reserve funds available, as of Date of submission, for this project:  n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$10,000
	
	
	
	
	$10,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$10,000





PROJECT #2									DEPT CODE (01-20)

· department:	town offices			DATE:  October 1, 2018
                                        (Includes POLICE CHIEF’S OFFICE & FIRE Storage)
· project: tile flooring & moving	SUBMITTED BY:  Michael Feole
        		  	  	
· total request:		$10,389

· source for request:  		  					
· [  ] preliminary		  [X] quote			[  ] actual bid
		
1. project description:  12” tile flooring to replace careting in town office, police chief’s office and fire Storage by ht winters $7,654; moving costs to relocate an office downstairs, by Central Maine Moving & Storage, $2,735. Police Chief’s Office and Fire Chief’s Office to be moved by Town Public Works.
2. why the project is needed/impact of project:  the rugs are very old and in poor condition. The tile will be longer lasting and cost less to maintain.
3. how the project originated:  issue that was highlighted during Town Council Meetings.
4. new personnel, equipment or supplies required:  none
5. any related department or town projects:  Need furniture etc. to be moved downstairs before work can commence.
6. possible financing options or grants:  none
7. timing of the project and/or parts of the project:  early in the year. May be able to complete over a weekend but estimate is for regular schedule. If during the work week, we can set up a temporary office downstairs to remain open.
8. Reserve funds available, as of Date of submission, for this project:  n/A
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$10,389
	
	
	
	
	$10,389

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$10,389



Cost Breakdown: $5,986 (Town Offices); $1,093 (Police Chief); and $575 (Fire Storage room) = $7,654 plus $2,735 Moving Town Offices = $10,389.


PROJECT #3									DEPT CODE (01-20)
· department:	 town offices			DATE:  October 1, 2018
   
· project:             Digitization     SUBMITTED BY:  Kathryn ruth and michael feole
        		  	  	
· total request:		$80,000

· source for request:  		  					
· [  ] preliminary	  [X] quote/internal estimte 	[  ] actual bid
		
1. project description: request at council meetings to digitize all town documents.  we had planned to digitize the tax maps when funding was available, however, had not planned to digitize all documents.  recent maine municipal association training session discussed issues with digitization and lack of history on its long-term viability for recordkeeping.
2. why the project is needed/impact of project:   storage space is at a premium now.
3. how the project originated:  council meeting 
4. new personnel, equipment or supplies required:  extensive time projected for employees to organize and then complete the digitization of the records. 
5. any related department or town projects: n/a
6. possible financing options or grants:  n/a
7. timing of the project and/or parts of the project: in the future when a plan of action can be developed and staffing is available.
8. Reserve funds available, as of Date of submission, for this project: n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	$50,000
	$30,000
	
	
	$80,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$80,000





PROJECT #4									DEPT CODE (01-40)

· department:	Municipal Building			DATE:  October 1, 2018
                                   
· project: Generator Replacement	SUBMITTED BY:  Michael Feole
        		  	  	
· total request:		$35,000

· source for request:  		  					
· [  ] preliminary		  [X] quote			[  ] actual bid
		
1. project description:  Need to replace backup power generator since current generator cannot carry total load needed to power the Town Offices, police station and fire station. Meetings with town electrician Tom Chadwick revealed that the current generator is 45KW and our needs are for 100kw. Estimate for generator is $24.499, Transfer switch is $5,000 and Installation and Wiring is $5,000.
2. why the project is needed/impact of project:  Current backup generator only services emergency lighting needs and garage door operation for the Fire station
3. how the project originated:  Needs revealed during town blackout last year. Town offices had to close.
4. new personnel, equipment or supplies required:  100kw generator.
5. any related department or town projects:  Enhanced public safety and may allow town offices to be used as control center during blackout events.
6. possible financing options or grants:  none.
7. timing of the project and/or parts of the project:  We may be able to have the electrician install a transfer switch to one of the panels since the current generator can carry some load as an interim strategy.
8. Reserve funds available, as of Date of submission, for this project:  as of 09/30/2018, municipal building reserve has $30,408.29; could budget $10,000 toward this project, leaving $20,408.29 for emergency work.
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$35,000
	
	
	
	
	$35,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$35,000




PROJECT #5									DEPT CODE (01-40)
· department:	 MUNICIPAL BUILDING			DATE:  October 1, 2018
   
· project: Replace rear entrance walkway at Town Offices
      SUBMITTED BY:  Steven vance
        		  	  	
· total request:		$15,755

· source for request:  		  					
· [  ] preliminary	  [X] quote/Internal Estimate		[  ] actual bid
		
1. project description: Remove existing walkway and base. Replace Base with 24” of angular gravel, grade, compact and install 4” rigid foam to subgrade of slab. Form walkway for 8” concrete placement, install ½” rebar 12” on center on 2” concrete chairs, install radient tubing for ice/snowmelt application. Place 8” of fibermesh concrete. Provide broom finish and trowel in control joints. Install radient manifold, supply and return from boiler room and precipitation and temperature sensor controls.
2. [bookmark: _GoBack]why the project is needed/impact of project: The existing rear entrance walkway to the town office has failed and must be replaced. Its replacement will be with concrete and ice/snow melt as stated above. this is a public building that receives a large NUMBER of visitors and must be safely accessible at all times in all conditions. town staff have to constantly sand/salt the walkway to keep it passable and this in turn added to the deterioration of the brick work,  this takes up time and uses resources.  This project has been on the public works to do list for completion when time allows.
3. how the project originated: Complaints and by Insurer’s Recommendation.
4. new personnel, equipment or supplies required: N/A
5. any related department or town projects: N/a
6. possible financing options or grants:  N/A
7. timing of the project and/or parts of the project: By Fall of 2019.
8. Reserve funds available, as of Date of submission, for this project:
as of 09/30/2018, $15,755 is available in special revenues for this project.
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$15,755
	
	
	
	
	$15,755

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$15,755





PROJECT #6									DEPT CODE (01-40)

· department:	MUNICIPAL BUILDING			DATE:  October 1, 2018
 
· project:	wash, seal and spot repoint masonry on entire building                 	                                                                                               SUBMITTED BY: KATHRYN RUTH AND STEVEN VANCE
        		  	  	
· total request:		$26,840 for 2019; $11,990 for 2024
· source for request:  		  					
· [  ] preliminary		  [X] quote			[  ] actual bid
		
1. [bookmark: _Hlk528220754]project description: when determining what was takng place with the back entrance, it was discovered that the brick work on the entire municipal building was never sealed when constructed.  
2. why the project is needed/impact of project: as the building has started to deteriorate on the outside the deterioration will continue until fixed.  The entire building should be pressure washed, the brickwork, once repairs are made on the fire station, should be sealed and spot repoint necessary areas.  
3. how the project originated: IDENTIFIED during review of the BACK-ENTRANCE for masonry work.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects:  ASSISTANCE OF PUBLIC WORKS DEPARTMENT.
6. possible financing options or grants: GRANTS ARE NOT AVAILABLE
7. timing of the project and/or parts of the project:  2019 to stop the identified deterioration; 5 years later for any additional deterioration that may develop by 2024.
8. Reserve funds available, as of Date of submission, for this project:
N/A
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$26,840
	
	
	
	
	$26,840

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$11,990
	
	
	
	
	$11,990

	Grand Total
	$38,830





PROJECT #7									DEPT CODE (01-40)

· department:	MUNICIPAL BUILDING			DATE:  October 1, 2018
 
· project:	TOWN OFFICES ROOF REPLACEMENT                  	      SUBMITTED BY: KATHRYN RUTH AND STEVEN VANCE
        		  	  	
· total request:		$45,000 for town offices roof replacement; $15,000 in 2028 to begin saving funds for future work

· source for request:  		  					
· [  ] preliminary		  [ x ] quote			[  ] actual bid
		
1. project description:  tHE tOWN OFFICES ROOF IS OVER 40 YEARS OLD AND SHOULD BE REPLACED.
2. why the project is needed/impact of project:  THE ROOF RUBBER MEMRANCE IS SHRINKING AND PULLING AWAY FROM THE WALLS AND PENETRATIONS (UNITS, PIPES, ETC.).
3. how the project originated:  IDENTIFIED DURING ANNUAL ROOF MAINTENANCE.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects:  ASSISTANCE OF PUBLIC WORKS DEPARTMENT
6. possible financing options or grants: GRANTS ARE NOT AVAILABLE
7. timing of the project and/or parts of the project:  PRIOR TO THE WINTER OF 2019-2020 
8. Reserve funds available, as of Date of submission, for this project:
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$45,000
	
	
	
	
	$45,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	$15,000
	$15,000

	Grand Total
	$60,000





PROJECT #8									DEPT CODE (01-40)

· department:	MUNICIPAL BUILDING			DATE:  October 1, 2018
 
· project:	Air Conditioning/Heating                 	                                                                                               SUBMITTED BY: KATHRYN RUTH
        		  	  	
· total request:		$82,000
· source for request:  		  					
· [X] preliminary		  [  ] quote			[  ] actual bid
		
1. project description:   The Air conditioning and heating system is over 40 years old.  it has served the town well and to date, had few problems.  a replacement system, through a verbal estimate by the current contractor, was received. as the project gets closer, formal bids will be requested.
2. why the project is needed/impact of project:  eventually the town will need a new system for cooling and heating sections of the municipal building.
3. how the project originated:  discussion with the town’s contractor about the system and the fact that the town is projecting out projects for a 10 year period. 
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects: n/a
6. possible financing options or grants: n/a
7. timing of the project and/or parts of the project:  see below
8. Reserve funds available, as of Date of submission, for this project:
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	
	
	$82,000
	$82,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$82,000





PROJECT #9									DEPT CODE (05-10)

· department:	POLICE Department			DATE: October 16, 2018
 
· project: CRUISER VIDEO SYSTEM		SUBMITTED BY: Chief Bickmore
        		  	  	
· total request:		$14,000

· source for request:  		  					
· [  ] preliminary		  [X] quote			[  ] actual bid

1. project description: To add video reording sytem to new cruiser and officer body cameras.
2. why the project is needed/impact of project: The video cruiser system and body cameras are needed for officer safety. This system will help protect the officers against frivolous complaints and help to identify a subject similar to what happened when a somerset county corporal was killed earlier this year.
3. how the project originated: most police departments are equipped with video and body cameras for officer safety. I have worked at other poice departments and have seen the importance of this equipment.
4. new personnel, equipment or supplies required: The administrative assistant that has been budgeted will help to maintain the entire system and download video’s that are needed for prosecution.
5. any related department or town projects: None.
6. possible financing options or grants: I am researching grants.
7. timing of the project and/or parts of the project: I will wait until the Summer of 2019 to see if I can get a grant from Somerset County Emergency Management.
8. Reserve funds available, as of Date of submission, for this project: N/A
9. other comments: I have budgeted for 2019 and 2020 so we can get video systems in our 2 front line cruisers (One each year). as noted I will see if i can get a grant.	
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$7,000
	$7,000
	
	
	
	$14,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$14,000





PROJECT #10									DEPT CODE (05-10)

· department:	POLICE Department		DATE: october 16, 2018
 
· Vehicle/Mobile Equipment: POLICE Cruiser

· SUBMITTED BY: Chief Bickmore
        		  	  	
· total request:		$348,380

· source for request:  		  					
· [  ] preliminary		  [X] quote			[  ] actual bid
1. Make, Model and year of vehicle proposed to be replaced: Add 4th vehicle to Police Department Fleet.
2. Proposal for replacement vehicle, please list make, model and year and attach any relevant background material to this request to be considered; a quotation for bid must be attached: Talked to Quirk Ford and Yankee Communications in Augusta and they have provided me verbal estimates. This quote includes the cost of set-up from yankee communications. I have not provided a separate VRI report or CIP for Yankee Comm, the quote of $41,000 for 2019 cruiser includes new equipment. 
3. Explain why a replacement vehicle is needed, please list specifics: Need to Add vehicle to fleet for the new school resource officer position that was initiated in August 2018.
4. Can the current vehicle be refurbished, what would be the cost? N/A
5. What department(S) would be assisted by this replacement? SRO
6. please list all benefits from replacement – Extra work that may be done, savings, etc.: By replacing the police cruisers on a regular schedule will reduce repair cost and enhance officer safety. It is recommended that we replace the vehicles in the future before they go over 100,000 miles so we can further reduce repair cost and obtain a better trade in value.
7. Possible financing options, leases, loans, grants, etc.? List specifics: We may be abe to find grants to fund certain equipment in the cruiser.
8. Timing of the replacement proposed: January/February 2019
9. Reserve funds available, as of Date of submission, for this project: as of 09/30/2018, the police cruiser/equipment reserve has $8,603.99.
10. other comments: It is anticpated that in 2020 the cost for cruisers will increase according to representatives from ford motor company. The increase is due to the fact that ford will build a larger SUV to be competitive with ANOTHER manufacturers Ie: chevy/dodge.  Note: This quote includes the cost of set-up from Yankee Communications. I have not provided a separate VRI Report or CIP for Yankee Comm. The quote of $41,000 for 2019 cruiser includes new equipment. Even if we were not keeping the new cruiser, we would still have to buy new equipment because we are trading a ford taurus model and the equipment in this vehicle does not fit in the explorer model.
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$41,000
	
	$44,980
	$47,480
	$49,980
	$183,440

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	$52,480
	$54,980
	$57,480
	
	$164,940

	Grand Total
	$348,380



PROJECT #11						DEPT CODE (05-10)
· department:	POLICE department   		             DATE: October 17, 2018
 
· project: POLICE STATION Capital Reserve				                                                          SUBMITTED BY: KATHRYN RUTH
        		  	  	
· total request:		$20,000

· source for request:  		  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description:  THE POLICE STATION CURRENTLY does not HAVE A RESERVE ACCOUNt for capital work.  THE NEW police CHIEF DID NOT request a reserve, HOWEVER, HAS MULTIPLE CONCERNS ABOUT THE POLICE STATION.  THE TOWN MANAGER IS SUBMITTING THIS ITEM SO THAT THE POLICE DEPARTMENT WILL HAVE FUNDS FOR capital PROJECTS THAT ARE DETERMINED TO BE NECESSARY FOR RENOVATIONS/REPAIRS IN THE POLICE STATION in the future.
2. why the project is needed/impact of project: TO ADDRESS ANY DEFICIENCES AND/OR TO PROVIDE FOR ENHANCEMENTS, if determined to be necessary.
3. how the project originated:  AS THE POLICE CHIEF IS RESPONSIBLE FOR THE POLICE STATION, THE TOWN MANAGER IS RECOMMENDING A RESERVE fund FOR HIS USE.
4. new personnel, equipment or supplies required:  N/A
5. any related department or town projects: N/A
6. possible financing options or grants: N/A
7. timing of the project and/or parts of the project: SEE BELOW
8. Reserve funds available, as of Date of submission, for this project:
N/A
9. other comments:	
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	$5,000
	
	$5,000
	
	$10,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$5,000
	
	$5,000
	
	
	$10,000

	Grand Total
	$20,000





PROJECT #12									DEPT CODE (05-15)

· department:	FIRE Department			DATE: August 31, 2018
 
· Vehicle/Mobile Equipment: Engine 3 Pumper Tanker Truck

· SUBMITTED BY: BERNARD Williams
        		  	  	
· total request:		$600,000

· source for request:  		  					
· [X] preliminary		  [  ] quote			[  ] actual bid
		
1. Make, Model and year of vehicle proposed to be replaced: 1986 Engine 3 Pumper/Tanker, Pierce/Ford that has served 33 years with a Standard service life of 25 years.
2. Proposal for replacement vehicle, please list make, model and year and attach any relevant background material to this request to be considered; a quotation for bid must be attached: $600,000 
3. Explain why a replacement vehicle is needed, please list specifics: Engine 3 has already served beyond the longest original design date. It may continue to be serviceable for several more years or fail the next State Inspection. As we already know from a previous repair, parts are basically not available from vendors. We have had to have a part made to fix the suspension on this unit. If the frame is the cause for failure then it is not economically feasible to repair the unit.
4. Can the current vehicle be refurbished, and if so, what would be the cost? Parts are not available from vendors.
5. What department(S) would be assisted by this replacement? Fire
6. please list all benefits from replacement – Extra work that may be done, savings, etc.: See #3.
7. Possible financing options, leases, loans, grants, etc.? List specifics: We realize that there is a large yearly payment on Engine 1 for several more years, however, if this unit fails there will have to be a decision made as to whether to replace the unit or wait until the payments are complete on Engine 1. Cost to replace with a unit similar to Engine 1 is now nearly $600,000. A second option is to purchase a used unit with the expectation of replacing it in 10-15 years.
8. Timing of the replacement proposed: as soon as possible.
9. Reserve funds available, as of Date of submission, for this project: as of 09/30/2018, the fire equipment reserve has a balance of $58,749.39.
10. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$600,000
	
	
	
	
	$600,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$600,000





PROJECT #13									DEPT CODE (05-15)

· department:	FIRE Department			DATE: August 31, 2018
 
· Vehicle/Mobile Equipment: Engine 4 Pumper Tanker Truck

· SUBMITTED BY: BERNARD Williams
        		  	  	
· total request:		$1,000,000

· source for request:  		  					
· [X] preliminary		  [  ] quote			[  ] actual bid
		
1. Make, Model and year of vehicle proposed to be replaced: 2003 Engine 4 Pumper/Tanker, Pierce that has served 16 years with a Standard service life of 25-30 years.
2. Proposal for replacement vehicle, please list make, model and year and attach any relevant background material to this request to be considered; a quotation for bid must be attached: $1,000,000 
3. Explain why a replacement vehicle is needed, please list specifics: End of Service life.
4. Can the current vehicle be refurbished, and if so, what would be the cost?
5. What department(S) would be assisted by this replacement? Fire
6. please list all benefits from replacement – Extra work that may be done, savings, etc.: See #3.
7. Possible financing options, leases, loans, grants, etc.? List specifics: 
8. Timing of the replacement proposed: 2028-2033, therefore, one year’s allocation is in the capital improvement plan.
9. Reserve funds available, as of Date of submission, for this project: N/A
10. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	
	
	
	

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	$200,000
	$200,000

	Grand Total
	$200,000





PROJECT #14									DEPT CODE (05-15)

· department:	FIRE Department			DATE: August 31, 2018
 
· Vehicle/Mobile Equipment: Rescue 1 Mini-pumper

· SUBMITTED BY: BERMARD Williams
        		  	  	
· total request:		$250,000

· source for request:  		  					
· [X] preliminary		  [  ] quote			[  ] actual bid
		
1. Make, Model and year of vehicle proposed to be replaced: 2008 Rescue 1 Mini-Pumper, Ford that has served 11 years with a Standard service life of 20 years.
2. Proposal for replacement vehicle, please list make, model and year and attach any relevant background material to this request to be considered; a quotation for bid must be attached: $250,000 
3. Explain why a replacement vehicle is needed, please list specifics: End of Service life.
4. Can the current vehicle be refurbished, and if so, what would be the cost?
5. What department(S) would be assisted by this replacement? Fire
6. please list all benefits from replacement – Extra work that may be done, savings, etc.: See #3.
7. Possible financing options, leases, loans, grants, etc.? List specifics: 
8. Timing of the replacement proposed: 2028, therefore, one year’s allocation is in the capital improvement plan.
9. Reserve funds available, as of Date of submission, for this project: N/A
10. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	
	
	
	

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	$50,000
	$50,000

	Grand Total
	$50,000





PROJECT #15									DEPT CODE (05-15)

· department:	FIRE Department			DATE: August 31, 2018
 
· Vehicle/Mobile Equipment: Engine 1 Pumper Tanker Truck

· SUBMITTED BY: BERMARD Williams
        		  	  	
· total request:		$1,250,000.00

· source for request:  		  					
· [X] preliminary		  [  ] quote			[  ] actual bid
		
1. Make, Model and year of vehicle proposed to be replaced: 2017 Engine 1 Pumper/Tanker, Pierce that has served 2 years with a Standard service life of 25-30 years.
2. Proposal for replacement vehicle, please list make, model and year and attach any relevant background material to this request to be considered; a quotation for bid must be attached: $1,250,000 
3. Explain why a replacement vehicle is needed, please list specifics: End of Service life.
4. Can the current vehicle be refurbished, and if so, what would be the cost?
5. What department(S) would be assisted by this replacement? Fire
6. please list all benefits from replacement – Extra work that may be done, savings, etc.: See #3.
7. Possible financing options, leases, loans, grants, etc.? List specifics: 
8. Timing of the replacement proposed: 2042-2047, therefore, one year’s allocation has been added to the CIP for 2028 to start the process.
9. Reserve funds available, as of Date of submission, for this project: N/A
10. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	
	
	
	

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	$125,000
	$125,000

	Grand Total
	$125,000





PROJECT #16									DEPT CODE (05-15)

· department:	FIRE Department			DATE: October 1, 2018
 
· project: Masonry Replacement	SUBMITTED BY: KATHRYN RUTH AND BERMARD Williams
        		  	  	
· total request:		$15,838

· source for request:  		  					
[  ] preliminary		  [ x ] quote			[  ] actual bid
		
1. project description: when determining what was takng place with the back entrance, it was determined that the brick work on the side of the fire station as well as by one of the front doors has deteriorated.  
2. why the project is needed/impact of project: as the wall along the fire station has deteriorated, it needs to be fixed.  the brick work has been compromised on the side of the fire station that is closest to the parking lot. this is the side that would see the most salt and sand over the years which has assisted with deterioration.  this situation has also taken place by one of the fire station doors.
3. how the project originated: IDENTIFIED during review of the BACK-ENTRANCE for masonry work.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects:  ASSISTANCE OF PUBLIC WORKS DEPARTMENT.
6. possible financing options or grants: GRANTS ARE NOT AVAILABLE
7. timing of the project and/or parts of the project:  2019 to stop the identified deterioration
8. Reserve funds available, as of Date of submission, for this project: n/a
9. other comments: 
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$15,838
	
	
	
	
	$15,838

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$15,838





PROJECT #17									DEPT CODE (05-15)

· department:	FIRE Department			DATE: October 1, 2018
 
· project: FIRE STATION ROOF	SUBMITTED BY: KATHRYN RUTH AND BERMARD Williams
        		  	  	
· total request:		$70,000

· source for request:  		  					
[  ] preliminary		  [ x ] quote			[  ] actual bid
		
1. project description:  tHE fire station ROOF IS OVER 40 YEARS OLD AND SHOULD BE REPLACED.
2. why the project is needed/impact of project:  THE ROOF RUBBER MEMRANCE IS SHRINKING AND PULLING AWAY FROM THE WALLS AND PENETRATIONS (UNITS, PIPES, ETC.).
3. how the project originated:  IDENTIFIED DURING ANNUAL ROOF MAINTENANCE.
4. new personnel, equipment or supplies required: N/A
5. any related department or town projects:  ASSISTANCE OF PUBLIC WORKS DEPARTMENT
6. possible financing options or grants: GRANTS ARE NOT AVAILABLE
7. timing of the project and/or parts of the project:  PRIOR TO THE WINTER OF 2019-2020 
8. Reserve funds available, as of Date of submission, for this project: n/a
9. other comments: 
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$70,000
	
	
	
	
	$70,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$70,000





PROJECT #18									DEPT CODE (05-15)
· department:	FIRE Department			DATE: October 17, 2018
 
· project: fire station Capital Reserve		                                             SUBMITTED BY: kathryn ruth 
        		  	  	
· total request:		$30,000

· source for request:  		  					
[ X ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description: reserve for capital improvements and/or 
Enhancements for the fire station
2. why the project is needed/impact of project: little work had been completed in the Fire Station for the decades prior to the 2000’s.  Projects that have been discussed in the past included painting; repair to doors; repair to lights outside the Fire Station; and interior lights replacement (the Town’s share of a grant project).  In 2008, the Town participated in the Efficiency Maine Program which provided rebates for new more efficient light fixtures.  As part of the Energy Rehabilitation Project for the Municipal Building in 2011, new overhead doors were installed as well as the new energy efficient furnace.  Other work will be needed in the Fire Station.  This should continue to be a multi-year allocation to address capital repairs and enhancements in the Fire Station.  
3. how the project originated: necessity to allow for improvements.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects:  n/a
6. possible financing options or grants: see below.
7. timing of the project and/or parts of the project:  see below.
8. Reserve funds available, as of Date of submission, for this project: 
as of 09/30/2018, the fire station reserve had $39,230.32 available.
9. other comments: 
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	$5,000
	
	$5,000
	$5,000
	$15,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	$5,000
	$5,000
	$5,000
	
	$15,000

	Grand Total
	$30,000





PROJECT #19									DEPT CODE (10-05)

· department:	Public Works			DATE: October 14, 2018
 
· project: 450/D4 Crawlerdozer		SUBMITTED BY: Steven Vance
        		  	  	
· total request:		$60,000

· source for request:  		  					
· [ ] preliminary	  [ x ] quote/internal estimate	[  ] actual bid
		
1. project description: Replace the, removed from service, 1976 John Deer Crawler Dozer with 2008 or newer used Crawler Dozer. Goal would be to purchase a replacement machine with less than 5,000 hours of operation.
2. why the project is needed/impact of project: The 1976 John Deer Crawler Dozer was removed from service two years ago. We have not yet been able to Obtain a replacement machine. When reviewing the machines overall integrity, it was taken out of service, it was determined to require more repair than it was worth. It was badly corroded from years of being utilized to put up salted sand, the transmission housing had been broken in half and welded back together. Since the transmission housing was welded, you could not use 3rd gear as it would howl, due to being misaligned. Also, the pins on the tracks were locked up at a number of points. All in all, it would have needed a minimum of $10,000 in repairs and a transmission to make it operable. The machine was estimated to be worth approximately $2,000 in parts to the right person.
3. how the project originated: Through age, obsolescence, parts availability and Its failed condition.
4. new personnel, equipment or supplies required: N/A
5. any related department or town projects: Road building maintainance, site grading, general dozer related earth work activities.
6. possible financing options or grants: n/a
7. timing of the project and/or parts of the project: By Fall of 2020-2021.
8. Reserve funds available, as of Date of submission, for this project: 
as of 09/30/2018, the highway equipment reserve has $30,318.58 unencumbered.
9. other comments: We always have the option to contract this service as needed or rent equipmEnt.	
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	$60,000
	
	
	$60,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$60,000



PROJECT #20									DEPT CODE (10-05)

· department:	Public Works			DATE: October 14, 2018
 
· project: Replace 1989 Ford Dump Truck	SUBMITTED BY: SteveN Vance
        		  	  	
· total request:		$180,000

· source for request:  		  					
· [  ] preliminary	[ x ] quote/internal estimate	[  ] actual bid
		
1. project description: Replace 1989 Ford Dump TrucK with a 2018-2019 Wheeler Dump Truck.
2. why the project is needed/impact of project: The existing 1989 Ford Dump Truck is now obsolete and should only be relied upon as a back up truck. It is increasingly difficult to obtain parts for this truck as Ford no longer makes heavy duty commercial trucks. it is becoming a liability. For two weeks, it has been out of service due to failed king pins and has been sitting at Harry J. Smith’s awaiting repair. Last Year we went through a similar down time while we located enough parts to bring the front brakes back to a proper working condition.
NOTE: With the demand on the Town Crew with assuming two in-town plow routes this year, we will need to sand for the other three plow routes that are plowed by S&G Construction. We will need to have two trucks dedicated solely to sanding those routes and will also need to increase the crew by a minimum of 1 full time employee and one part time employee who has a CDL as soon as possible.
3. how the project originated: Through age, obsolescence and unreliability.
4. new personnel, equipment or supplies required: N/A
5. any related department or town projects: N/A
6. possible financing options or grants:
7. timing of the project and/or parts of the project: By Fall 2019/2020.
8. Reserve funds available, as of Date of submission, for this project: N/A
9. other comments: If we are to continue to position ourselves to take over plowing along with sanding, you may want to have this truck also fitted with plows. If that is the case you can add $45-50,000 to the budget for this project or have it remain as a STAND-ALONE project to be executed as needed.
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$180,000
	
	
	
	
	$180,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$180,000





PROJECT #21									DEPT CODE (10-05)

· department:	Public Works			DATE: October 14, 2018
 
· project: Replace 1961 Galion Grader 	SUBMITTED BY: SteveN Vance
        		  	  	
· total request:		$100,000

· source for request:  		  					
· [  ] preliminary	 [x  ] quote/internal estimate	[  ] actual bid
1. project description: Replace 1961 Gallon Grader with 2008 or newer used grader equipped with 14’ mold board, scrifiiers/rippers. Goal would be to purchase a replacement machine with less than 5,000 hours of operation.
2. why the project is needed/impact of project: The existing 1961 Galion Grader is now becoming obsolete and can not be relied upon as/when needed. It is increasingly difficult to obtain parts for this machine. It is becoming a liability. The brake boost master cylinder needs to be replaced. We have not yet been able to obtain a replacement unit or used replacement from another obsolete machine. When reviewing the machine’s overall integrity, you will also come to the conclusion that it needs a significant amount of repair or rebuilding of a number of major linkage or pivot points associated with the frame.
3. how the project originated: Through age, obsolescence, parts availability and its increasing unreliability.
4. new personnel, equipment or supplies required: N/A
5. any related department or town projects: This machine is utilized solely to maintain grade of our dirt roads, final grade dirt roads we have resurfaced or repaired, cut down high shoulders of roads and grade ice off roads during extreme winter conditions. It is presently the sole machine we rely on to provide the final grade after resurfacing a section of road of gravel road. We presently build up or resurface roads with a wheel loader as a work around to not having a crawler dozer.
6. possible financing options or grants: n/a
7. timing of the project and/or parts of the project: By Fall of 2020/2021.
8. Reserve funds available, as of Date of submission, for this project:
N/A
9. other comments: We always have the option to contract this service as needed.
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	$100,000
	
	
	$100,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$100,000





PROJECT #22									 DEPT CODE (10-05)

· department:	Public Works			DATE: October 14, 2018
 
· project: Replace 1999 Wheeler Dump Truck SUBMITTED BY: SteveN Vance
        		  	  	
· total request:		$180,000

· source for request:  		  					
· [  ] preliminary	 [ x ] quote/internal estimate	[  ] actual bid
		
1. project description: Replace 1999 wheeler dump truck with a 2021-2022 Wheeler dump truck.
2. why the project is needed/impact of project: Due to the present age of the truck chassis, it will need to be replaced in the near future.
3. how the project originated: Through Age.
4. new personnel, equipment or supplies required: N/A
5. any related department or town projects: Highway Summer and Winter Maintainance.
6. possible financing options or grants: n/a
7. timing of the project and/or parts of the project: By fall of 2021/2022.
8. Reserve funds available, as of Date of submission, for this project: 
N/A
9. other commentS: If we are to continue to position ourselves to take over plowing along with sanding, you may want to have this truck also fitted with plows or choose to have it remain as a STAND-ALONE project to be executed as needed. This truck to be replaced has a new body on it. That body is scheduled to be put on the new truck purchsed to replace the chevy wheeler.
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	$180,000
	
	
	$180,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$180,000





pROJECT #23									DEPT CODE (10-05)

· department:	Public Works			DATE: October 14, 2018
 
· project: Purchase 30+ton Tri-Axle Pintle Trailer SUBMITTED BY: SteveN Vance
        		  	  	
· total request:		$20,000

· source for request:  		  					
· [  ] preliminary	[ x ] quote/internal estimate	[  ] actual bid
		
1. project description: Purchase 30 plus ton Equipment Trailer
2. why the project is needed/impact of project: Presently we lease equipment or purchase equipment that fits our hauling capability. Therefore, we often rent or purchase equipment that is small for the task to be completed efficiently.
3. how the project originated: Our need to be able to haul equipment that fits the task at hand. We can always haul smaller equipment on a big trailer, but you cannot haul bigger equipment on a smaller trailler. Our present trailer is rated at only 9 ton, subtract the trailer weight and you CAN not haul an 8 ton load.
4. new personnel, equipment or supplies required: N/A
5. any related department or town projects: Road building and maintainance.
6. possible financing options or grants: n/a
7. timing of the project and/or parts of the project: This project should be executed the same time we purchase an excavator.
8. Reserve funds available, as of Date of submission, for this project:
N/A
9. other comments: We always have the option to contract this service as needed or rent equipment.
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$20,000
	
	
	
	
	$20,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$20,000





PROJECT #24									DEPT CODE (10-05)

· department:	Public Works			DATE: October 14, 2018
 
· project: Ditch & Rap Major Collector Ditch SUBMITTED BY: SteveN Vance
        		  	  	
· total request:		$30,000

· source for request:  		  					
· [  ] preliminary	 [ x ] quote/internal estimate	[  ] actual bid
		
1. project description: Approximately 300’ of drainage ditch with receptor pond was identified that needs to be ditched to grade and rip-rapped. This project will require portable construction mats/pads to be used to perform this project as the area is too wet to access without pads.
2. why the project is needed/impact of project: Ditch has accumulated debris over the years which does not allow water to drain away easily causing abutting property owners’ lawns to remain wet.
3. how the project originated: Complaint by abutting property owners.
4. new personnel, equipment or supplies required: Portable construction mats/pads.
5. any related department or town projects: Highway infrastructure maintaintance.
6. possible financing options or grants: n/a
7. timing of the project and/or parts of the project: By Fall of 2019.
8. Reserve funds available, as of Date of submission, for this project:
N/A
9. other comments:	
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$30,000
	
	
	
	
	$30,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$30,000





prOJECT #25									DEPT CODE (10-05)

· department:	Public Works			DATE: October 14, 2018
 
· project: 2” Overlay Paving on Road	 	SUBMITTED BY: SteveN Vance
        		  	  	
· total request:		$100,000 per mile of 20’ wide road section,              
                                                                 $5,000,000 for 10 years
· source for request:  		  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description: 2” Overlay paving per mile of road chosen.
2. why the project is needed/impact of project: To bring back our road surfaces that will reasonably accept a 2” paving overlay to  acceptable conditions.
3. how the project originated: Present condition of roads.
4. new personnel, equipment or supplies required: N/A
5. any related department or town projects: Highway Summer Maintainance.
6. possible financing options or grants: n/a
7. timing of the project and/or parts of the project: By Fall of year chosen to pave a predetermined amount of road or road section.
8. Reserve funds available, as of Date of submission, for this project: 
N/A
9. other comments: Roadside drainage and culvert work needed should be performed before paving is performed. if we paved 5 miles of road suitable for this method per year, we should plan at least $500,000 per year. A typical 12’-18’X30’ culvert replacement performed by us typically costs $2,000-$2,500 at an average depth. This does not include any shoulder/catch basin work that may be required.
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$500,000
	$500,000
	$500,000
	$500,000
	$500,000
	$2,500,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$500,000
	$500,000
	$500,000
	$500,000
	$500,000
	$2,500,000

	Grand Total
	$5,000,000





PROJECT #26									DEPT CODE (10-05)

· department:	Public Works			DATE: October 14, 2018
 
· project: 2-1/2” Base Paving w/1-1/2” Surface  SUBMITTED BY: SteveN Vance
        		  	  	
· total request:		$180,000 per mile of 20’ wide road section
                                                                 $5,000,000 for ten (10) years
· source for request:  		  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description: Road sections identified that need to be rebuilt will require a minimum of 2-1/2” base paving on road with 1-1/2” surface paving. This does not include any road base amending, complete rebuilding, catchbasin work or replacement, ditching, shouldering or culvert replacement.
2. why the project is needed/impact of project: To bring back our road conditions to reasonably acceptable conditions.
3. how the project originated: Present conditions of roads.
4. new personnel, equipment or supplies required: N/A 
5. any related department or town projects: Highway Summer Maintainance.
6. possible financing options or grants:
7. timing of the project and/or parts of the project: By Fall of year chosen to pave a predetermined amount of road or road section.
8. Reserve funds available, as of Date of submission, for this project:
N/A
9. other comments: Roadside drainage and culvert work needed should be performed before paving is performed. If we paved 5 miles of road suitable for this method per year we should plan at least $500,000 per year. A typical 12’-18’X30’ culvert replacement performed by us typically costs $2,000-$2,500 at an average depth. This does not include any shoulder/catch basin work that may be required. The life expectancy of the pavement will depend on condition of base, drainage, existing pavement, traffic loads and preventative maintainance operations such as crack sealing.
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$500,000
	$500,000
	$500,000
	$500,000
	$500,000
	$2,500,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$500,000
	$500,000
	$500,000
	$500,000
	$500,000
	$2,500,000

	Grand Total
	$5,000,000





PROJECT #27									DEPT CODE (10-05)

· department:	 HIGHWAY Department			DATE:  October 14, 2018
   
· project: SIDEWALK REPLACEMENT                                                                    	 SUBMITTED BY:  KATHRYN RUTH and steven vance
        		  	  	
· total request:		$325,000.00

· source for request:  		  					
· [ x ] preliminary		  [X] Internal Estimate		[  ] actual bid
		
1. project description: Paving sidewalks on the more heavily traveled roads and more strategic locations with higher traffic flow potential.
2. why the project is needed/impact of project: Capital funding for major repairs to the deteriorating infrastructure on heavily utilized town ways is very important.  Only one grant program is available to the Town for paving sidewalks.  MDOT has made it clear that the priority for that program is funding for new sidewalks and not for repaving or rehabilitation of deteriorated sidewalks.  Therefore, it was recommended after waiting for and applying for the only grant program available at this time, that the Town pave some of its sidewalks rather than trying to obtain grant funding that will not be available to the Town for these projects.  Sections of sidewalks on Somerset Avenue and Main Street were priorities for reconstructions and/or paving.  Concentrating on Somerset Avenue sidewalks at the same time as the MDOT mill and fill project on Somerset Avenue was advantageous for 2014.  one of the sidewalks will be addressed on main street in conjunction with the main street reconstruction project.  therefore, we need to address the other sidewalks.  This is an important project and one that is often forgotten due to the deteriorating road conditions in the state of maine.  
3. how the project originated: it is a safety issue and the need to generate more walking for physical exercise/health reasons.
4. new personnel, equipment or supplies required:  n/a
5. any related department or town projects: n/a
6. possible financing options or grants:  the town applied for all available grants.  Grant funding is just not available at this time.  if the grants open up in the future, the town will apply.
7. timing of the project and/or parts of the project:  see below.
8. Reserve funds available, as of Date of submission, for this project:  
as of 09/30/2018, the sidewalk reserve has $25,120.51 available.
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	$50,000
	$25,000
	$50,000
	$25,000
	$150,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$25,000
	$50,000
	$25,000
	$50,000
	$25,000
	$175,000

	Grand Total
	$325,000





PROJECT #28									DEPT CODE (10-05)
· department:	Public Works			DATE: October 14, 2018
 
· project: municipal parking lots	SUBMITTED BY: kathryn ruth and steven vance
        		  	  	
· total request:		$100,000

· source for request:  		  					
· [X] preliminary		  [  ] quote			[  ] actual bid
		
1. project description: resurfacing and rebuilding sections of municipal parking at various locations in the community.
2. why the project is needed/impact of project: The Town is responsible for maintaining multiple parking lots and has been budgeting funds for their upgrade.  In addition to owning several parking lots, the Town also has parking areas along roads that need to be repaved in the future.  Due to the extensive area of the municipal lots and the skyrocketing cost of pavement, this will be a long-term project.  In 2012, Public Works again excavated several broken up sections and then re-paved sections by hand as a project.  In 2014, the Town bid out Small Paving Projects which included a section of the Municipal Parking Lot that had heaved and sunk by the Recycling Bin.  In 2015, a major section of the largest parking lot was put out to bid resulting in a cost of $13,724.10.  It is recommended that the Town continue to pave the parking lots.
3. how the project originated: necessity to update facilities.
4. new personnel, equipment or supplies required: N/A
5. any related department or town projects: N/A
6. possible financing options or grants: n/a
7. timing of the project and/or parts of the project:  see below.
8. Reserve funds available, as of Date of submission, for this project:
as of 09/30/2018, the municipal parking lot reserve has $50,617.12 available.
9. other comments:	
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	$25,000
	
	$25,000
	$50,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	$25,000
	
	
	$25,000
	$50,000

	Grand Total
	$100,000


[bookmark: _Hlk528174475]


PROJECT #29									DEPT CODE (10-05)
· department:	Public Works			DATE: October 14, 2018
 
· project: Public Works Garage Roof		SUBMITTED BY: Steven Vance
        		  	  	
· total request:		$106,045

· source for request:  		  					
· [  ] preliminary	 [ x ] quote/internal estimate	[  ] actual bid
		
1. project description: Replace metal roof at town garage and install additional R22 insulation/Vapor barrier equivelent to Prodex 10M plus.
2. why the project is needed/impact of project: Existing roof is original and has been inadequately maintained. It was originally installed with inadequate vapor barrier and insulation to prevent deterioration over time. It should be replaced with adequate insulation and a proper vapor barrier.
3. how the project originated: Ice presently dams at the cold eve due to heat loss from improper insulation, vapor barrier and construction to prevent thermal bridging. Years of this condition have led to its present state.
4. new personnel, equipment or supplies required: N/A
5. any related department or town projects: N/A
6. possible financing options or grants: n/a
7. timing of the project and/or parts of the project: Spring/Fall of 2019/2020.
8. Reserve funds available, as of Date of submission, for this project: N/A
9. other comments:	
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$106,045
	
	
	
	
	$106,045

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$106,045





PROJECT #30									DEPT CODE (10-05)
· department:	Public Works			DATE: October 17, 2018
 
· project: public works building Capital Reserve	                     SUBMITTED BY: kathryn ruth
        		  	  	
· total request:		$30,000

· source for request:  		  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description: reserve for capital improvements and/or Enhancements for the public works garage.
2. why the project is needed/impact of project: little work had been completed in the public works garage over the years.  Projects that have been discussed in the past included painting; more energy efficient doors; more efficient furnace, office renovations and increased interior lighting.  the town may be able to participate in the Efficiency Maine Program which provided rebates for new more efficient light fixtures in the town offices and fire station in 2008.  Other work will be needed in the public works garage in the future.  This should become a multi-year allocation to address capital repairs and enhancements to the public works garage. 
3. how the project originated:  necessity and common sense.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects: n/a
6. possible financing options or grants: n/a
7. timing of the project and/or parts of the project:  see below.
8. Reserve funds available, as of Date of submission, for this project: n/a
9. other comments:	
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	$5,000
	$5,000
	$5,000
	$15,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	$5,000
	
	$5,000
	$5,000
	$15,000

	Grand Total
	$30,000





PROJECT #31									DEPT CODE (10-15)

· department:	CEMETERIES			DATE: October 14, 2018
 
· project:	Mower				SUBMITTED BY: Peter Snow
        		  	  	
· total request:		$33,500

· source for request:  		  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description: Mower
2. why the project is needed/impact of project: Older mowers need constant repair.
3. how the project originated:  mowers are being replaced as part of a regular schedule.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects: n/a
6. possible financing options or grants: utilize cemetery trust and/or reserve funding.
7. timing of the project and/or parts of the project:  see below.
8. Reserve funds available, as of Date of submission, for this project:
as of 09/30/2018, the td cemetery general fund has $789,314.48.
9. other comments:	
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$8,000
	$8,500
	$8,500
	$8,500
	
	$33,500

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$33,500





PROJECT #32									DEPT CODE (15-05)

· department:	TRANSFER STATION			DATE: October 4, 2018
 
· project: MSW Compactor			SUBMITTED BY: Don Chute
        		  	  	
· total request:		$60,000

· source for request:  		  					
· [  ] preliminary		  [X] quote			[  ] actual bid
		
1. project description: we currently have 2 MSW compactors at our facility and they are both 20+ years old. We are currently trying to keep them running so that we can efficiently dispose of waste. One compactor we are having trouble finding parts for and both are rusting severly. they both have structural integrity problems and need to be replaced sooner then later. We can probably get three years or so out of one of them and the other repaired could last another 6-10 years, we have diverted all big trash trucks directly to the landfill to save wear and tear on the machines and hopefully make them last until replaced. I think we need to replace one and have some major structural welding done to another so we can make these compactors last well into the future of our operations.
2. why the project is needed/impact of project: If we are going to continue to operate the facility so it is cost effective then we need the compactors. The more tonNage we can compact per dumpster unltimately reduces the overall cost of solid waste disposal. The more tons per can costs us less per trip to truck our waste to the landfill. This could save us tens of thousands of dollars in a few years for costs associated with solid waste.
3. how the project originated: The last time our hydraulic repair company came for a major issue, he made us aware of the poor conditions our MSW Compactors were in and stated we needed to do something immediately before our facility was non-operational. He also stated that they will become a compliance issue if not dealt with in the next few years.
4. new personnel, equipment or supplies required: NONE.
5. any related department or town projects: None.
6. possible financing options or grants: No grants are currently available but we could finance with the right manufacturer of this particular equipment if needed.
7. timing of the project and/or parts of the project: Needs to be replaced in 2020 the latest.
8. Reserve funds available, as of Date of submission, for this project: n/a
9. other comments:	
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$30,000
	$30,000
	
	
	
	$60,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$60,000





PROJECT #33									DEPT CODE (15-10)

· department:	RECYCLING Center		DATE: October 4, 2018
 
· project: Vertical Baler Replacement	SUBMITTED BY: Don Chute
        		  	  	
· total request:		$25,000

· source for request:  		  					
· [  ] preliminary		  [X] quote			[  ] actual bid
		
1. project description: Replace 1986 Vertical Down Stroke Baler that has been used to bale paper and plastic.
2. why the project is needed/impact of project: The current baler is in extremely bad shape and we can no longer buy parts to repair it.
3. how the project originated: Valley, our major maintainAnce Company, came to weld a leak in the hydraulic ram casing and stated it could not be fixed any more. 
4. new personnel, equipment or supplies required: NONE.
5. any related department or town projects: NONE.
6. possible financing options or grants: No grants available.
7. timing of the project and/or parts of the project: Fall of 2019.
8. Reserve funds available, as of Date of submission, for this project: as of 09/30/2018, the recycling reserve has $68,743.70, some of which is encumbered.  $25,000 can be budgeted as a special revenue for this purchase.
9. other comments:	
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$25,000
	
	
	
	
	$25,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$25,000





PROJECT #34									DEPT CODE (20-05)

· department:	 AIRPORT		                            DATE:  October 1, 2018
   
· project: AIRPORT GRANT MATCH; AIRPORT HANGER  
       SUBMITTED BY:  KATHRYN RUTH
        		  	  	
· total request:		$210,000 ($90,000 FOR AIRPORT HANGER; $120,000 FOR THE AIRPORT RUNWAY WORK INCLUDING CRACKSEALING AND MARKING

· source for request:  		  					
· [ x ] preliminary		  [X] Internal Estimate		[  ] actual bid
		
1. project description: add funding to the airport capital reserve for upcoming projects, especially for the new airport hanger for the pittsfield municipal airport to provide for new indoor storage for airplanes.  
2. why the project is needed/impact of project: This is the fifth year of allocation in the CIP.  Pittsfield Municipal Airport is very interested in adding one (1) eight bay nested T-hanger to the airport facility.  With the runway, apron, apron expansion and taxiway paving completed, the facility continues to increase its appeal as an attraction for the region.  The airport currently has individuals/companies interested in hangers, however, hanger space is not available.  The Town’s former hanger built in the 1940’s is showing extensive wear and tear and is not efficient for hanger space.  A T-hanger roughly 54’ X 189’ would house 8 planes in separate bays with their own door.  There is currently a shortage of hanger space in Central Maine.  The project will also include the engineering and permitting for the project.  in addition, cracksealing and other remedial work will be needed for the airport in the future as well as planning for rehabilitation/reconstruction of the runway.  the current runway was completely reconstructed in 2004-2005.  at some point, the faa, mdot and the town will determine that additional work is needed.
3. how the project originated: all space is filled.  the town completed all safety projects at the airport so that the town could be considered for funding for a hanger.
4. new personnel, equipment or supplies required: N/a
5. any related department or town projects: N/a
6. possible financing options or grants: Federal Aviation Administration funding and maine department of transportaton funding
7. timing of the project and/or parts of the project:  see below.
8. Reserve funds available, as of Date of submission, for this project: as of 09/30/2018, the airport capital reserve has $10,888.91 available.
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$90,000
	
	$30,000
	
	$30,000
	$150,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	$30,000
	
	$30,000
	
	$60,000

	Grand Total
	$210,000





PROJECT #35									DEPT CODE (25-05)

· department:	RECREATION			DATE: September 24, 2018
 
· project: Little League Field Rebuild 	SUBMITTED BY: Suzy Morton
        		  	  	
· total request:		$11,595

· source for request:  		  					
· [  ] preliminary		  [X] quote			[  ] actual bid
		
1. project description: Little League Field Rebuild.
2. why the project is needed/impact of project: Safety issue with field lips.
3. how the project originated: Field was reviewed by Sports Fields, Inc.
4. new personnel, equipment or supplies required: See quote.
5. any related department or town projects: None.
6. possible financing options or grants:  the town will continue to explore funding opportunities such as grants.
7. timing of the project and/or parts of the project: 2019. 
8. Reserve funds available, as of Date of submission, for this project: N/A
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$11,595
	
	
	
	
	$11,595

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$11,595





PROJECT #36									DEPT CODE (25-10)

· department:	LIBRARY					DATE: August 29, 2018
 
· project: Library Capital Reserve fund            SUBMITTED BY: Lyn Smith
        		  	  	
· total request:		$50,000

· source for request:  		  					
· [X] preliminary		  [  ] quote			[  ] actual bid
		
1. project description: Replenish and maintain a capital reserve fund for library building maintenance and repair.
2. why the project is needed/impact of project: A fund is needed for regular maintenance for the library so it remains in good condition.
3. how the project originated: While planning the library renovation and expansion project, it was realized that the building has suffered from benign neglect and lack of regular maintenance.  A plan for regular maintenance will help to preserve the library’s condition and prevent deterioration that could cause more costly remediation.
4. new personnel, equipment or supplies required: No new library personnel. Equipment and supplies as required for necessary projects.
5. any related department or town projects: The town’s public works department could be involved in some of the maintenance. A new person hired for the public works department to perform custodial and maintenance tasks can complete some of this work.
6. possible financing options or grants: Will look for grants as applicable.
7. timing of the project and/or parts of the project:
· Paint exterior trim every five years. (2019, if not done in 2018)
· Paint interior every ten years, touch up as needed. (some rooms in 2019, others in following years)
· Carpet replacement every ten years. (2021)
· Major roof repair or repair as needed
· Inspect masonry every two years, repair as necessary.
· Replace HVAC condenser when it is 10-15 years old.
· Repairs to boiler system.
8. Reserve funds available, as of Date of submission, for this project:  as of 09/30/2018, the library capital reserve has $36,490.92 available.
9. other comments:	
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$5,000
	$5,000
	$5,000
	$5,000
	$5,000
	$25,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$5,000
	$5,000
	$5,000
	$5,000
	$5,000
	$25,000

	Grand Total
	$50,000





PROJECT #37									DEPT CODE (25-15)

· department:	THEATRE			DATE: October 4, 2018
 
· project:	EDMP Roof			SUBMITTED BY: Donna Dunphy
        		  	  	
· total request:		$210,800

· source for request:  		  					
· [  ] preliminary		  [ x ] quote/report		[  ] actual bid
		
1. project description: The EDMP Roof is in generally poor condition. The roof is leaking and has outlived its expected lifetime, shows signs of ponding and has been patched previously.
2. why the project is needed/impact of project: This item has the most potential to cause costly damage. A competent roofing company should remove the redundant structure and existing roof, pitch pockets and unecessary items and inspect the sheathing for rot.
3. how the project originated: This was identified in the Property conditions report August 2016, submitted by Ames Associates, LLC.
4. new personnel, equipment or supplies required: See above.
5. any related department or town projects: There are several projects, regarding Theatre RENOVATIONS, WHICH are needed.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: As soon as possible.
8. Reserve funds available, as of Date of submission, for this project:
As of 09/30/2018, the Theatre capital reserve has $31,179.75 available.
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$21,080
	$21,080
	$21,080
	$21,080
	$21,080
	$105,400

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$21,080
	$21,080
	$21,080
	$21,080
	$21,080
	$105,400

	Grand Total
	$210,800





PROJECT #38									   DEPT CODE (25-15)

· department:	THEATRE			DATE: October 4, 2018
 
· project:	Fire Systems		SUBMITTED BY: Donna Dunphy
        		  	  	
· total request:		$68,250

· source for request:  		  					
·  ] preliminary		  	[ x ] quote/report		[  ] actual bid
		
1. project description: The building does not need a fire protection (sprinkler) system as it holds an Assembly Occupancy of under 300 people in the entire building. There are significant areas where rated walls and ceilings are required, but not provided. Especially concerning is the Boiler Room and oil tank storage which are directly below the main entry/exit doors. This area is unprotected and considered a hazard area. If a building sprinkler system were provided, the requirement for many of these rated separations would disappear and the building would be qualitatively and quantitatively safer.
2. why the project is needed/impact of project: Confer with the Office of the State Fire Marshal to walk through the building and verify if a sprinkler system would be a cost-effective way to eliminate what will be costly remediation.
3. how the project originated: This was identified in the PRoperty conditions report August 2016, submitted by Ames Associates, LLC.
4. new personnel, equipment or supplies required: See above.
5. any related department or town projects: There are several projects, regarding Theatre RENOVATIONS, WHICH are needed.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: As soon as possible.
8. Reserve funds available, as of Date of submission, for this project:
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$6,825
	$6,825
	$6,825
	$6,825
	$6,825
	$34,125

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$6,825
	$6,825
	$6,825
	$6,825
	$6,825
	$34,125

	Grand Total
	$68,250





PROJECT #39									   DEPT CODE (25-15)

· department:	THEATRE			DATE: October 4, 2018
 
· project:	Marque			SUBMITTED BY: Donna Dunphy
        		  	  	
· total request:		$94,300

· source for request:  		  					
· [  ] preliminary		  [ x ] quote/report		[  ] actual bid
		
1. project description: Based on current MUBEC requirements, the structure of the current marque is far from adequate. Most concerning is the amount of water and snow that can be contained within the parapet which also functions as the billboard for current movies. This marque is also very different from the original historic marquee and keeps the building from being historic in the truest sense.
2. why the project is needed/impact of project: To bring this back, the current marque must be removed and reconstructed to historic proportions and style.
3. how the project originated: This was identified in the PRoperty conditions report August 2016, submitted by Ames Associates, LLC.
4. new personnel, equipment or supplies required: See above.
5. any related department or town projects: There are several projects, regarding Theatre RENOVATIONS, WHICH are needed.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: As soon as possible.
8. Reserve funds available, as of Date of submission, for this project:
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$9,430
	$9,430
	$9,430
	$9,430
	$9,430
	$47,150

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$9,430
	$9,430
	$9,430
	$9,430
	$9,430
	$47,150

	Grand Total
	$94,300





PROJECT #40									   DEPT CODE (25-15)

· department:	THEATRE			DATE: October 4, 2018
 
· project:	Masonry Walls		SUBMITTED BY: Donna Dunphy
        		  	  	
· total request:		$20,700

· source for request:  		  					
· [  ] preliminary		  [ x ] quote/report		[  ] actual bid
		
1. project description: The masonry walls suffer slightly from spalling and deterioration of the mortar as well as some minor cracking, probably due to deferred maintenance and water.
2. why the project is needed/impact of project: Repointing work should be done to ensure the stability of the walls.
3. how the project originated: This was identified in the PRoperty conditions report August 2016, submitted by Ames Associates, LLC.
4. new personnel, equipment or supplies required: See above.
5. any related department or town projects: There are several projects, regarding Theatre RENOVATIONS, WHICH are needed.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: As soon as possible.
8. Reserve funds available, as of Date of submission, for this project:
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$2,070
	$2,070
	$2,070
	$2,070
	$2,070
	$10,350

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$2,070
	$2,070
	$2,070
	$2,070
	$2,070
	$10,350

	Grand Total
	$20,700





PROJECT #41									   DEPT CODE (25-15)

· department:	THEATRE			DATE: October 4, 2018
 
· project:	New A/C Units		SUBMITTED BY: Donna Dunphy
        		  	  	
· total request:		$92,240

· source for request:  		  					
· [  ] preliminary		  [ x ] quote/report		[  ] actual bid
		
1. project description: The age and condition of the current Heating, Ventilating, and Air Conditioning system represent a concern.  the system also provides insufficient cooling and ventilation for the facility when the temperatures are high and the auditorium is full. This may require reworking and re-engineering of the installed electrical panel and wiring.
2. why the project is needed/impact of project: Analysis and design need to be performed to verify requirements for a new ventilating system based on current MUBEC code requirements as this was not done as part of the property conditions report, august 2016 submitted by ames associates, LLC. A competent mechanical/plumbing company with experience in commercial HVAC should make an inspection of the building, remove the existing system, and unnecessary items, and install a new HVAC system meeting current Code requirements.
3. how the project originated: This was identified in the PRoperty conditions report August 2016, submitted by Ames Associates, LLC as requiring additional study.
4. new personnel, equipment or supplies required: See above.
5. any related department or town projects: There are several projects, regarding Theatre RENOVATIONS, WHICH are needed.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: As soon as possible.
8. Reserve funds available, as of Date of submission, for this project:
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project 1cost
	$9,224
	$9,224
	$9,224
	$9,224
	$9,224
	$46,120

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$9,224
	$9,224
	$9,224
	$9,224
	$9,224
	$46,120

	Grand Total
	$92,240





PROJECT #42									   DEPT CODE (25-15)

· department:	THEATRE			DATE: October 4, 2018
 
· project:	New Fire Doors		SUBMITTED BY: Donna Dunphy
        		  	  	
· total request:		$21,600

· source for request:  		  					
· [ ] preliminary		  [ x ] quote/report		[  ] actual bid
		
1. project description: New fire doors are needed as recommended.
2. why the project is needed/impact of project: Public Safety.
3. how the project originated: This was identified in the PRoperty conditions report August 2016, submitted by Ames Associates, LLC.
4. new personnel, equipment or supplies required: See above.
5. any related department or town projects: There are several projects, regarding Theatre RENOVATIONS, WHICH are needed.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: As soon as possible.
8. Reserve funds available, as of Date of submission, for this project:
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$2,160
	$2,160
	$2,160
	$2,160
	$2,160
	$10,800

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$2,160
	$2,160
	$2,160
	$2,160
	$2,160
	$10,800

	Grand Total
	$21,600





PROJECT #43									   DEPT CODE (25-15)

· department:	THEATRE			DATE: October 4, 2018
 
· project:	ELECTRICAL WORK, INCLUDING NEW EXIT LIGHTS       SUBMITTED BY: Donna Dunphy
        		  	  	
· total request:		$31,950

· source for request:  		  					
· [  ] preliminary		  [ x ] quote/report		[  ] actual bid
		
1. project description: New Exit Lights are needed as recommended.
2. why the project is needed/impact of project: Public Safety.
3. how the project originated: This was identified in the PRoperty conditions report August 2016, submitted by Ames Associates, LLC.
4. new personnel, equipment or supplies required: See above.
5. any related department or town projects: There are several projects, regarding Theatre RENOVATIONS, WHICH are needed.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: As soon as possible.
8. Reserve funds available, as of Date of submission, for this project:
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$11,950
	
	
	
	$10,000
	$21,950

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	$10,000
	$10,000

	Grand Total
	$31,950





PROJECT #44									   DEPT CODE (25-15)

· department:	THEATRE			DATE: October 4, 2018
 
· project:	New Lighting		SUBMITTED BY: Donna Dunphy
        		  	  	
· total request:		$10,000

· source for request:  		  					
· [ ] preliminary		  [ x ] quote/report		[  ] actual bid
		
1. project description: New Lighting is needed as recommended.
2. why the project is needed/impact of project: Public Safety.
3. how the project originated: This was identified in the PRoperty conditions report August 2016, submitted by Ames Associates, LLC.
4. new personnel, equipment or supplies required: See above.
5. any related department or town projects: There are several projects, regarding Theatre RENOVATIONS, WHICH are needed.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: As soon as possible.
8. Reserve funds available, as of Date of submission, for this project:
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$5,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$5,000

	Grand Total
	$10,000





PROJECT #45									   DEPT CODE (25-15)

· department:	THEATRE			DATE: October 4, 2018
 
· project:	New Carpeting		SUBMITTED BY: Donna Dunphy
        		  	  	
· total request:		$28,000

· source for request:  		  					
· [ ] preliminary		  [ x ] quote/report		[  ] actual bid
		
1. project description: New Carpeting is needed as recommended.
2. why the project is needed/impact of project: aesthetics.
3. how the project originated: This was identified in the Property conditions report August 2016, submitted by Ames Associates, LLC.
4. new personnel, equipment or supplies required: See above.
5. any related department or town projects: There are several projects, regarding Theatre RENOVATIONS, WHICH are needed.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: As soon as possible.
8. Reserve funds available, as of Date of submission, for this project:
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$2,800
	$2,800
	$2,800
	$2,800
	$2,800
	$14,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$2,800
	$2,800
	$2,800
	$2,800
	$2,800
	$14,000

	Grand Total
	$28,000





PROJECT #46									   DEPT CODE (25-15)

· department:	THEATRE			DATE: October 4, 2018
 
· project:	New Curtain		SUBMITTED BY: Donna Dunphy
        		  	  	
· total request:		$15,100

· source for request:  		  					
· [ ] preliminary		  [ x ] quote/report		[  ] actual bid
		
1. project description: New Curtain is needed as recommended.
2. why the project is needed/impact of project: aesthetics.
3. how the project originated: This was identified in the PRoperty conditions report August 2016, submitted by Ames Associates, LLC.
4. new personnel, equipment or supplies required: See above.
5. any related department or town projects: There are several projects, regarding Theatre RENOVATIONS, WHICH are needed.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: As soon as possible.
8. Reserve funds available, as of Date of submission, for this project: n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	$3,775
	$3,775
	
	
	$7,550

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	$7,550
	
	$7,550

	Grand Total
	$15,100





PROJECT #47									   DEPT CODE (25-15)

· department:	THEATRE			DATE: October 4, 2018
 
· project:	Theatrical Lights	SUBMITTED BY: Donna Dunphy
        		  	  	
· total request:		$84,000

· source for request:  		  					
· [ ] preliminary		  [ x ] quote/report		[  ] actual bid
		
1. project description: New theatrical lighting is needed as recommended.
2. why the project is needed/impact of project: aesthetics.
3. how the project originated: This was identified in the Property conditions report August 2016, submitted by Ames Associates, LLC.
4. new personnel, equipment or supplies required: See above.
5. any related department or town projects: There are several projects, regarding Theatre RENOVATIONS, WHICH are needed.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: As soon as possible.
8. Reserve funds available, as of Date of submission, for this project:
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$8,400
	$8,400
	$8,400
	$8,400
	$8,400
	$42,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$8,400
	$8,400
	$8,400
	$8,400
	$8,400
	$42,000

	Grand Total
	$84,000





PROJECT #48									   DEPT CODE (25-15)

· department:	THEATRE			DATE: October 4, 2018
 
· project:	Seat Hardware		SUBMITTED BY: Donna Dunphy
        		  	  	
· total request:		$25,000

· source for request:  		  					
· [ ] preliminary		  [x  ] quote/report		[  ] actual bid
		
1. project description: New seating is needed as recommended.
2. why the project is needed/impact of project: aesthetics.
3. how the project originated: This was identified in the Property conditions report August 2016, submitted by Ames Associates, LLC.
4. new personnel, equipment or supplies required: See above.
5. any related department or town projects: There are several projects, regarding Theatre RENOVATIONS, WHICH are needed.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: As soon as possible.
8. Reserve funds available, as of Date of submission, for this project:
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$2,500
	$2,500
	$2,500
	$2,500
	$2,500
	$12,500

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$2,500
	$2,500
	$2,500
	$2,500
	$2,500
	$12,500

	Grand Total
	$25,000





PROJECT #49									   DEPT CODE (25-15)

· department:	THEATRE			DATE: October 4, 2018
 
· project:	Concession		SUBMITTED BY: Donna Dunphy
        		  	  	
· total request:		$25,000

· source for request:  		  					
· [ ] preliminary		  [ x ] quote/report		[  ] actual bid
		
1. project description: Renovation is needed as recommended.
2. why the project is needed/impact of project: concession renovation to finish previous efforts.
3. how the project originated: This was identified in the Property conditions report August 2016, submitted by Ames Associates, LLC.
4. new personnel, equipment or supplies required: See above.
5. any related department or town projects: There are several projects, regarding Theatre RENOVATIONS, WHICH are needed.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: As soon as possible.
8. Reserve funds available, as of Date of submission, for this project:
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$2,500
	$2,500
	$2,500
	$2,500
	$2,500
	$12,500

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$2,500
	$2,500
	$2,500
	$2,500
	$2,500
	$12,500

	Grand Total
	$25,000





PROJECT #50									   DEPT CODE (25-15)

· department:	THEATRE			DATE: October 4, 2018
 
· project:	Projector			SUBMITTED BY: Donna Dunphy
        		  	  	
· total request:		$70,000

· source for request:  		  					
· [ ] preliminary		  [ x ] quote/report		[  ] actual bid
		
1. project description: New projector needed.
2. why the project is needed/impact of project: to have current technology and lower operating costs and repairs.
3. how the project originated: to prepare for new technogy in the future.
4. new personnel, equipment or supplies required: See above.
5. any related department or town projects: There are several projects, regarding Theatre RENOVATIONS, WHICH are needed.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: As soon as possible.
8. Reserve funds available, as of Date of submission, for this project:
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$7,000
	$7,000
	$7,000
	$7,000
	$7,000
	$35,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$7,000
	$7,000
	$7,000
	$7,000
	$7,000
	$35,000

	Grand Total
	$70,000





PROJECT #51									   DEPT CODE (25-15)

· department:	THEATRE			DATE: October 4, 2018
 
· project:	ada/miscell.		SUBMITTED BY: Donna Dunphy
        		  	  	
· total request:		$20,000

· source for request:  		  					
· [ ] preliminary		  [ x ] quote/report		[  ] actual bid
		
1. project description: There are items in the recommendation that are still needed, ADA compliant bathrooms are one of a few, including electrical upgrades.
2. why the project is needed/impact of project: ADA bathroom compliance and electrical upgrades will serve the public and Town’s best interests.
3. how the project originated: This was identified in the Property conditions report August 2016, submitted by Ames Associates, LLC.
4. new personnel, equipment or supplies required: See above.
5. any related department or town projects: There are several projects, regarding Theatre RENOVATIONS, WHICH are needed.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: As soon as possible.
8. Reserve funds available, as of Date of submission, for this project:
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$10,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$10,000

	Grand Total
	$20,000





PROJECT #52									DEPT CODE (25-15)

· department:	THEATRE			DATE: October 4, 2018
 
· project:	New Boiler			SUBMITTED BY: Donna Dunphy
        		  	  	
· total request:		$20,000

· source for request:  		  					
· [ ] preliminary		  [ x ] quote/report		[  ] actual bid
		
1. project description: New boiler is needed as recommended.
2. why the project is needed/impact of project: To improve operating costs and replace old equipment.
3. how the project originated: This was identified in the Property conditions report August 2016, submitted by Ames Associates, LLC.
4. new personnel, equipment or supplies required: See above.
5. any related department or town projects: There are several projects, regarding Theatre RENOVATIONS, WHICH are needed.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: As soon as possible.
8. Reserve funds available, as of Date of submission, for this project:
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$10,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$10,000

	Grand Total
	$20,000





PROJECTS #53-75 								DEPT CODE (70-05)

· department:	Water Department		DATE: October 16, 2018
 
· project:	Multiple			SUBMITTED BY: Scott Noble
        		  	  	
· total request:		$3,801,000

· source for request:  		  					
· [X] preliminary		  [  ] quote			[  ] actual bid
		
1. project description: Multiple items, multiple projects.
2. why the project is needed/impact of project: To improve operating costs and replace old equipment.
3. how the project originated:  cip process.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects: There are several projects for Mobile equipment, facilities, distribution systems valves, mains, hydrants & administrative software ETC.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: Multiple dates; many projects, including mains, are dependent upon outside sources such as grants and low interest loans.
8. Reserve funds available, as of Date of submission, for this project:
as of 09/30/2018, the water standpipe painting reserve had $296,670.07 available.
9. other comments:
	
	
	Date To
	Initial 

	Mobile Equipment
	
	Acquire
	Budget

	Pick Up (4X4, W/Plow, Utility Body)
	
	2019
	$60,000

	Laptops/Tablets with internet for vehicles
	
	2019
	$8,000

	
	
	
	

	Facilities
	
	
	

	Paint Interior/Exterior of Water Storage Tanks
	
	2019
	$250,000

	Engineering for Tank Painting
	
	2019
	$40,000

	Well Rehabilitation
	
	2018/2019
	$30,000

	Clearing of brush and Power line
	
	2019
	$10,000

	Stand by Generator
	
	2020
	$35,000

	
	
	
	

	Distribution System Valves
	
	
	

	Main St. at Peltoma
	
	2019
	$6,000

	
	
	
	

	Mains
	
	
	

	Forest Park (9500 ft, All) (AC Pipe)
	
	2020
	$1,900,000

	School St.  (1500 Ft, Hartland to Corner)(AC Pipe)
	
	2025
	$300,000

	Stinson St. (4100 ft, All)(CI Pipe)
	
	2028
	$820,000

	

	
	
	

	
Highland St. and RR Crossing (2000 ft, All)(CI Pipe)
	
	2030
	$500,000 

	Madawaska Ave. (2300 ft, No. Main to Harriet)(CI Pipe)
	2029
	$460,000

	*Highland St @ RR Crossing & Madawaska not included in CIP Planning Document due to date ranges 2030 &.2029.
	
	
	

	
Hydrants
	
	
	

	Main St. (6 Peltoma to End)
	
	2019
	$21,000

	Summer, Chester and Cianchette (6)
	
	2020
	$22,000

	South, Elm,Hartland, Sebasticook, Ruth, Morrill (6)
	2021
	$23,000

	Bates, Hartland, Industrial, Stinson (6)
	
	2022
	$24,000

	6 Hydrants
	
	2023
	$25,000

	6 Hydrants
	
	2024
	$26,000

	6 Hydrants
	
	2025
	$27,000

	6 Hydrants
	
	2026
	$28,000

	6 Hydrants
	
	2027
	$29,000

	6 Hydrants
	
	2028
	$30,000

	
	
	
	

	Software/Misc.
	
	
	

	Leak Locating Equipment
	
	2019
	$12,000

	Well and Distribution Flow Capacity Study
	
	2019
	$75,000

	
	
	
	

	
	
	
	$4,761,000

	Subtract out 2029 and 2030 projects from total                            
	
	
	-$960,000

	Total:                                 
	
	
	$3,801,000

	
	
	
	

	Water main projects are dependent on funding from outside sources, such as grants and loans



	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$512,000
	$1,957,000
	$23,000
	$24,000
	$25,000
	$2,541,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$26,000
	$327,000
	$28,000
	$29,000
	$850,000
	$1,260,000

	Grand Total
	$3,801,000





PROJECTS #76-85								DEPT CODE (75-05)

· department:	Sewer Department		DATE: October 16, 2018
 
· project:	Multiple			SUBMITTED BY: Scott Noble
        		  	  	
· total request:		$1,575,000

· source for request:  		  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid
1. project description: Multiple items, multiple projects.
2. why the project is needed/impact of project: To improve operating costs and replace old equipment.
3. how the project originated: cip process.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects: There are several projects for Mobile equipment, facilities & sewer mains.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: Multiple dates; many projects, including mains, are dependent upon outside sources such as grants and low-interest loans.
8. Reserve funds available, as of Date of submission, for this project: n/a
9. other comments:
	
Mobile Equipment
	
	
	
	Date to Acquire
	Initial Budget

	Pick-up truck (4X4, W/Plow)
	
	
	
	2021
	$50,000

	Side by Side Utility Vehicle for use around lagoons and ROW's
	
	
	2019
	$15,000

	Mainline camera
	
	
	
	2019
	$40,000

	Facilities
	
	
	
	
	

	WWTP Roof
	
	
	
	2019
	$30,000

	WWTP Exterior Painting
	
	
	
	2019
	$5,000

	Main St. Pump Station Renovation
	
	
	
	2020
	$150,000

	Lagoon Berm Stabilization
	
	
	
	 2019-2022
	$100,000

	ROW Clearing (Davis/Curtis, McCarty/Airport, West/Stinson/Main)
	
	2019
	$10,000

	Sewer Mains
	
	
	
	
	

	Hartland Ave (3400 ft, Somerset to Waverly)
	
	
	
	2020
	$850,000

	West St (1100 ft, Dorothy to Central)
	
	
	
	2022
	$325,000

	
	
	
	
	
	$1,575,000

	

	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$125,000
	$1,025,000
	$75,000
	$350,000
	
	$1,575,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$1,575,000


pROJECTS #86-91						        DEPT CODE (70-05/75-05/10-05)

· department:	Water/Sewer/Highway 	DATE: October 16, 2018
 
· project:	Multiple			SUBMITTED BY: Scott Noble
        		  	  	
· total request:		$834,500
  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid

1. project description: Multiple items, multiple projects.
2. why the project is needed/impact of project: To improve operating costs and replace old equipment.
3. how the project originated:  discussion at town council meeting.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects: There are several projects for Mobile equipment, facilities & sewer mains.
6. possible financing options or grants: Research ongoing.
7. timing of the project and/or parts of the project: Multiple dates.
8. Reserve funds available, as of Date of submission, for this project: n/a
9. other comments:
	Combined Departments (Water/Sewer/Highway)
	

	Mobile Equipment
	
	Date 
	Initial 

	
	
	
	
	Acquired
	Budget

	Excavator (New)
	
	
	2019
	$125,000

	Vac/Jetter Truck (Used)
	
	2020
	$300,000

	Four-wheel drive backhoe
	
	2021
	$100,000

	Software/Misc.
	
	
	
	

	GIS Locating and Mapping 
	IamGIS
	2019
	$4,500

	inventory system
	
	
	2019
	$5,000

	Facilities
	
	
	
	
	

	W/S Garage addition
	
	2022
	$300,000

	
	
	
	
	
	$834,500




	
scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$134,500
	$300,000
	$100,000
	$300,000
	
	$834,500

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$834,500





PROJECT #92									DEPT CODE (01-45)

· department:	 GRANTS/DONATIONS			DATE:  October 1, 2018
                                        
· project: Downtown Revitalization	     SUBMITTED BY:   kATHRYN RUTH
        		  	  	
· total request:   $300,000

· source for request:  		  					
· [x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description: downtown enhancements not part of the main street sidewalk project on the east side of main street.
2. why the project is needed/impact of project:  This new project was added to the capital program for the dual purpose of obtaining funding to update infrastructure and to promote preservation of the downtown.  The antique lighting and sidewalks require rehabilitation or replacement.  while one side of main street will be revitalized and additional work completed on the other side of main street by mdot, not everything can be completed.  this is a proactive measure to keep the interest going in the downtown for revitalization and to also cover those items not replaced as part of the main street project:  municipal parking, pedestrian walkways, Benches, signing, hangings for greetings and bike racks are very important if funding can be obtained. 
3. how the project originated:  part of the town’s plan for economic development.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects: n/a
6. possible financing options or grants: n/a
7. timing of the project and/or parts of the project:  see below.
8. Reserve funds available, as of Date of submission, for this project: 
N/A
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	$50,000
	$50,000
	$50,000
	$50,000
	$200,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	$100,000
	
	
	
	$100,000

	Grand Total
	$300,000





PROJECT #93									DEPT CODE (01-45)

· department:	 GRANTS/DONATIONS			DATE:  October 1, 2018
                                        
· project: Industrial Park		            SUBMITTED BY:   kATHRYN RUTH
        		  	  	
· total request:   $600,000

· source for request:  		  					
· [x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description: provide future developed lots for business development.
2. why the project is needed/impact of project:  The Industrial Park is fully built out.  In 2002, the Town successfully had the industrial park expansion project added to the Comprehensive Economic Development Strategy which provided an opportunity for federal funding, especially in the area of Public Works Projects.  The Industrial Park Expansion was built in 2010 and has smaller lots available of which two have been developed. The Town was fortunate to have been awarded a federal stimulus grant for the Industrial Park Expansion.  As work may be needed in the original Industrial Park or the Industrial Park Expansion, this item has been placed on the Capital Improvement Plan as a proactive item only.  In addition, if grant funding ever becomes available for roadwork in the Industrial Park, the Town would want to be ready to automatically apply for this funding.  
3. how the project originated: proactive only as the town needs to be ready if property and grant funding becomes available.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects: n/a
6. possible financing options or grants: federal funding programs such as economic development administration.
7. timing of the project and/or parts of the project:  see below.
8. Reserve funds available, as of Date of submission, for this project: 
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	
	$300,000
	
	$300,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$300,000
	
	
	
	
	$300,000

	Grand Total
	$600,000





PROJECT #94									DEPT CODE (01-45)

· department:	 GRANTS/DONATIONS			DATE:  October 1, 2018
                                        
· project:   MAIN STREET SIDEWALK RECONSTRUCTION                        	                             SUBMITTED BY:   kATHRYN RUTH
        		  	  	
· total request:   $550,000

· source for request:  		  					
· [  ] preliminary		  [X] quote/estimate		[  ] actual bid
		
1. project description:  MAIN STREET SIDEWALK PROJECT TO BE BUILT IN   
CONJUNCTION WITH MDOT’S MAIN STREET RECONSTRUCTiON PROJECT
2. why the project is needed/impact of project:  SIDEWALKS ARE BUCKLED AND DETERIORATED; STREET LIGHTS ARE OBSOLETE; MANY LAYERS OF PAVEMENT ON THE ROADWAY HAS LED TO TRIPPING HAZARDS along the sidewalk edge.
3. how the project originated: TOWN APPLIED FOR AND RECEIVED A COMMUNITY DEVELOPMENT BLOCK GRANT AWARD; MDOT IS WORKING ON THE MAIN STREET RECONSTRUCITON PROCESS THROUGH THEIR MULTI-STEP PROCESS WITH THEIR CURRENT CONDITIONS REPORT DUE OUT IN NOVEMBER 2018.  THE TOWN WILL UTILIZE THAT REPORT TO START design, matching the DESIGN work WITH THE STATE’S PROJECT. MDOT REPORTS THAT THE MAIN STREET ROAD PROJECT WILL BE SCHEDULED FOR 2020-2021.  the engineering expenditures were listed for 2019 with the construction work allocated in 2020.  .  
4. new personnel, equipment or supplies required:  none
5. any related department or town projects:  THE TOWN WILL SOLICIT DONATIONS FOR RELATED ITEMS SUCH AS FLOWERS; PARK BENCHES; TRASH CANS; BIKE RACKS; ETC.
6. possible financing options or grants:  CDBG GRANT FOR $250,000; REQUIRED TOWN MATCH HAS BEEN SECURED OF $250,000 AUTHORIZED FROM THE ECONOMIC DEVELOPMENT REVOLVING LOAN FUND; AND UP TO $50,000 IN ADDITIONAL ITEMS MAY BE DONATED/RECEIVED/PLEDGED.
7. timing of the project and/or parts of the project:  2019 – 2021 TO MATCH WITH MDOT.  listed in 2019-2020 in the hopes that the project will go forward in 2020 and that mdot will not have right of way issues develop which the town was advised would move the project to 2021.
8. Reserve funds available, as of Date of submission, for this project:  n/a; see above for financing of project.
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$44,700
	$505,300
	
	
	
	$550,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$550,000





PROJECT #95									DEPT CODE (10-05)

· department:	 GRANTS/DONATIONS			DATE:  October 1, 2018
                                        
· project: Highway Grant            SUBMITTED BY:   kATHRYN RUTH
        		  	  	
· total request:   $400,000

· source for request:  		  					
· [x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description:  Funding for the match for grants that may become available in the future for highway work.   
2. why the project is needed/impact of project: In the past, the Town has been fortunate to have submitted two successful grant applications for capital road work.  two grant projects were completed on the phillips corner road, a state road. While grant opportunities have not been available for several years, it would be proactive to list highway grant projects in case an opportunity does become available   
3. how the project originated:  successful in the past and being proactive for the future.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects: n/a
6. possible financing options or grants: match usually can not be grants.
7. timing of the project and/or parts of the project:  see below
8. Reserve funds available, as of Date of submission, for this project: 
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	
	$200,000
	
	$200,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	$200,000
	
	
	
	$200,000

	Grand Total
	$400,000





PROJECT #96									DEPT CODE (10-05)

· department:	 GRANTS/DONATIONS			DATE:  October 1, 2018
                                        
· project: Highway Grant            SUBMITTED BY:   kATHRYN RUTH
        		  	  	
· total request:   $300,000

· source for request:  		  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description: Funding for the match for grants that may become available in the future for highway work.   
2. why the project is needed/impact of project: In the past, the Town has been fortunate to have submitted two successful grant applications for capital road work.  two projects were completed on the phillips corner road, a state road.  While grant opportunities have not been available for several years, it would be proactive to list highway grant projects in case an opportunity does become available   
3. how the project originated:  successful in the past and being proactive for the future.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects: n/a
6. possible financing options or grants: match usually can not be grants.
7. timing of the project and/or parts of the project:  see below
8. Reserve funds available, as of Date of submission, for this project: 
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	$300,000
	
	
	
	$300,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$300,000





PROJECT #97									DEPT CODE (10-10)

· department:	 GRANTS/DONATIONS			DATE:  October 1, 2018
                                        
· project: Park Projects            SUBMITTED BY:   kATHRYN RUTH
        		  	  	
· total request:   $120,000

· source for request:  		  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description: This capital project is listed in case grant funding is available or the Town is fortunate to receive donations toward park enhancements.
2. why the project is needed/impact of project: The Town has implemented considerable improvements at the park facilities in the last 18 years with extensive grant funding and community development matches.  The parks are beautiful.  With a new program starting next year for Pittsfield Walks To Its Parks series, it is anticipated that there will be some enhancements in the future.  This capital item is placed on the CIP as a placeholder for those enhancements.  
3. how the project originated:  rEVIEW OF PAST PROJECTS AND LOOKING 
AHEAD TO THE FUTURE.
4. new personnel, equipment or supplies required: N/a
5. any related department or town projects: BICENTENNIAL PROJECT; 
PUBLIC WORKS DEPARTMENT; RECREATION DEPARTMENT
6. possible financing options or grants: gRANTS AND DONATIONS
7. timing of the project and/or parts of the project:   SEE BELOW
8. Reserve funds available, as of Date of submission, for this project: 
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	$30,000
	
	$30,000
	$60,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	$30,000
	
	$30,000
	
	$60,000

	Grand Total
	$120,000





PROJECT #98									DEPT CODE (20-05)

· department:	 GRANTS/DONATIONS			DATE:  October 1, 2018
                                        
· project: Airport Hanger            SUBMITTED BY:   kATHRYN RUTH
        		  	  	
· total request:   $1,800,000

· source for request:  		  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description: new airport hanger for the pittsfield municipal airport to provide for new indoor storage for airplanes.  
2. why the project is needed/impact of project: This is the fifth year of allocation in the CIP.  Pittsfield Municipal Airport is very interested in adding one (1) eight bay nested T-hanger to the airport facility.  With the runway, apron, apron expansion and taxiway paving completed, the facility continues to increase its appeal as an attraction for the region.  The airport currently has individuals/companies interested in hangers, however, hanger space is not available.  The Town’s former hanger built in the 1940’s is showing extensive wear and tear and is not efficient for hanger space.  A T-hanger roughly 54’ X 189’ would be ideal and house 8 planes in separate bays with their own door.  There is currently a shortage of hanger space in Central Maine.  The project will also include the engineering and permitting for the project.  
3. how the project originated: all space is filled and the town continued to complete all safety projects at the airport so that we could be considered for funding.
4. new personnel, equipment or supplies required: N/a
5. any related department or town projects: N/a
6. possible financing options or grants: Federal Aviation Administration funding and maine department of transportaton funding
7. timing of the project and/or parts of the project:  see below.
8. Reserve funds available, as of Date of submission, for this project: 
listed under project #34 which is the airport reserve for the required grant match.
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$1,800,000
	
	
	
	
	$1,800,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$1,800,000





PROJECT #99 								DEPT CODE (20-05)

· department:	 GRANTS/DONATIONS			DATE:  October 1, 2018
                                        
· project: Airport Runway            SUBMITTED BY:   kATHRYN RUTH
        		  	  	
· total request:   $3,503,400

· source for request:  		  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description: upgrade of the airport facilities at the appropriate time.
2. why the project is needed/impact of project: The Town was very fortunate to have been involved in extensive grant projects with the Federal Aviation Administration and MDOT.  These projects included a rehabilitation of the runway at the Pittsfield Municipal Airport; purchase of land for the airport operations; safety enhancements; tree cutting projects; reconstruction of the apron; expansion of the apron; engineering design and other projects. The aviation grants require a 5% match from the Town.  The reserve account has been very important as the means to pay for the Town’s share of the project.  
3. how the project originated:  necessity to plan ahead and be proactive to keep the airport operations efficient and effective as well as to continue with our economic engine.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects: n/a
6. possible financing options or grants: federal aviation administration grant funding and maine department of transportation funding.
7. timing of the project and/or parts of the project:  n/a
8. Reserve funds available, as of Date of submission, for this project: n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	
	$503,400
	
	$503,400

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	$3,000,000
	$3,000,000

	Grand Total
	$3,503,400





PROJECT #100 								DEPT CODE (20-05)

· department:	 GRANTS/DONATIONS			DATE:  October 1, 2018
                                        
· project: Airport Safety            SUBMITTED BY:   kATHRYN RUTH
        		  	  	
· total request:   $500,000

· source for request:  		  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description: safety projects for the future of the airport after the hanger is built.
2. why the project is needed/impact of project: The Town has had multiple allocations in the CIP for safety projects at the Airport.  As the Runway, Apron and other major safety enhancements have been completed, the Town is now able to start planning the future of the Airport such as more obstruction removal work which would be allowable and upgrades of line striping.  although currently not available for a federal project, locating funding to update the airport seaplane access would be important if allowable in the future. 
3. how the project originated:  continual improvements and enhancements at the airport allow for more economic development opportunities.
4. new personnel, equipment or supplies required:  n/a
5. any related department or town projects:  n/a
6. possible financing options or grants: Definitely the Federal aviation administration and maine department of transportation funding sources.
7. timing of the project and/or parts of the project:  see below.
8. Reserve funds available, as of Date of submission, for this project: 
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	
	
	$300,000
	$300,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	$200,000
	
	
	
	$200,000

	Grand Total
	$500,000





PROJECT #101								DEPT CODE (25-10)

· department:	 GRANTS/DONATIONS			DATE:  October 1, 2018
                                        
· project: Library Renovation            SUBMITTED BY:   kATHRYN RUTH
        		  	  	
· total request:   $300,000

· source for request:  		  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description:  future upgrades at the pittsield public library.
2. why the project is needed/impact of project:  while the town had an amazing revitalization project completed in 2008 which included a large addition, enhancements will be needed in the future.
3. how the project originated:  proactive measure to plan ahead.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects: n/a
6. possible financing options or grants: donations and fundraising.
7. timing of the project and/or parts of the project:  see below.
8. Reserve funds available, as of Date of submission, for this project: See project #36 for the current library capital reserve balance.
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	
	
	
	

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$300,000
	
	
	
	
	$300,000

	Grand Total
	$300,000





PROJECT #102								DEPT CODE (25-15)

· department:	 GRANTS/DONATIONS			DATE:  October 1, 2018
                                        
· project: Theatre Revitilization            SUBMITTED BY:   kATHRYN RUTH
        		  	  	
· total request:   $200,000

· source for request:  		  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description:  Revitalization of the pittsfield community theatre.
2. why the project is needed/impact of project: The Town needs to continue with the rehabilitation of the Pittsfield Community Theatre.  After the installation of the digital projector and sound system that were required to convert from film to digital to stay open, several small fundraising projects took place.  The Town was fortunate to be chosen for the Bangor Savings Bank Community Matters More Campaign which provided the Town with enough funding along with fundraising efforts to be able to put out a request for proposals for an Assessment of the Theatre.  This Assessment included a review of current conditions, recommendations for improvements, budget figures for the improvements and a write-up, which can be utilized to apply to foundations and other funding organizations as part of a new capital campaign when time can be dedicated to this complicated project.  In the meantime, the marquee roof was found to be leaking considerably and was repaired.  A maintenance contract has been set up on a yearly basis in order to review the roof for preventive maintenance to conduct repairs of fragile areas.  the theatre seriously needs a facelift.  in case foundation funding or considerable donations can be acquired, this project is listed under the grans/donations category.  if it can not move forward, basic work is listed under the property tax budget section of the cip.
3. how the project originated: An upgrade of the facility is seriously needed.  unfortunately, the project is not eligible for grant funding and has been the subject of massive fundraising efforts to date.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects:  n/a
6. possible financing options or grants: foundation funding, fundraisers and donations.
7. timing of the project and/or parts of the project:  see below.
8. Reserve funds available, as of Date of submission, for this project: N/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$50,000
	$50,000
	$50,000
	$50,000
	
	$200,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$200,000





PROJECT #103								DEPT CODE (40-05)

· department:	 GRANTS/DONATIONS			DATE:  October 1, 2018
                                        
· project: Community Building            SUBMITTED BY:   kATHRYN RUTH
        		  	  	
· total request:   $300,000

· source for request:  		  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description:  provide opportunities for youth and senior citizens to meet at a central location for services and community.
2. why the project is needed/impact of project: This project has been talked about over the years.  At some point, an opportunity will become available.  While a Community Center is beyond the means of a medium sized community, grant funding and/or donations may be available in the future for a Community Building rental/lease/usage for a few rooms for a Teen Center/Senior Center/other community uses.  Recommend listing $100,000 in the CIP in case an opportunity does arise.
3. how the project originated:  community interest and past study/discusisons.
4. new personnel, equipment or supplies required:  n/a
5. any related department or town projects: n/a
6. possible financing options or grants: several reviews have not revealed grant funding or enough alternative revenue sources at this time.
7. timing of the project and/or parts of the project:  when funds become available, listed for 2021-2022 as there are so many other needs.
8. Reserve funds available, as of Date of submission, for this project: 
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	$100,000
	$100,000
	
	$200,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	$100,000
	
	
	
	$100,000

	Grand Total
	$300,000





PROJECT #104								DEPT CODE (50-70)

· department:	 GRANTS/DONATIONS			DATE:  October 1, 2018
                                        
· project: Energy Conservation            SUBMITTED BY:   kATHRYN RUTH
        		  	  	
· total request:   $300,000

· source for request:  		  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description:  energy conservation efforts for town buildings and facilities; green environment enhancements.
2. why the project is needed/impact of project:  conserving energy, saving money and protecting the environment are very important objectives.  the town should be ready to move forward if any grant opportunities arise.  placing this item in the capital plan is a proactive measure.
3. how the project originated:  the need to enhance our use of green energies and to continue to advance forward with wind and solar power is very important as well as with other technologies.
4. new personnel, equipment or supplies required:  n/a
5. any related department or town projects:  n/a
6. possible financing options or grants: future grant opportunities.
7. timing of the project and/or parts of the project:  see below.
8. Reserve funds available, as of Date of submission, for this project: 
n/a
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	
	
	
	
	$300,000
	$300,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$300,000





PROJECT #105								DEPT CODE (50-70)

· department:	 GRANTS/DONATIONS			DATE:  October 1, 2018
                                        
· project: Town Celebration            SUBMITTED BY:   kATHRYN RUTH
        		  	  	
· total request:   $15,000

· source for request:  		  					
· [ x ] preliminary		  [  ] quote			[  ] actual bid
		
1. project description: Bicentennial Celebration.
2. [bookmark: _Hlk495870064]why the project is needed/impact of project:  This is the third year of a Special Revenue account for the upcoming 200th Anniversary in June 2019.  It is recommended that we utilize funding from the Town’s Economic Development Fund with the allocation of $15,000 in 2017 and $10,000 in 2018 which allowed up to $25,000 to be available.  A committee was created with plans proposed for the future which will determine the exact budget.  For 2019, recommended an allocation on the CIP of $10,000 from other/donations/fundraising.  The Committee is looking at fundraising plans and grant opportunities might also become available, therefore, an allocation from Other Funds is proposed for 2019 in the amount of $15,000.  
3. how the project originated:  the town’s upcoming 200th birthday is a large milestone and should be celebrated.
4. new personnel, equipment or supplies required: n/a
5. any related department or town projects: n/a
6. possible financing options or grants:  This allocation is to cover other funds raised such as fundraising/donations/etc.
7. timing of the project and/or parts of the project:  see below.
8. Reserve funds available, as of Date of submission, for this project: n/a, however, $25,000 in total has been approved from the town’s economic development fund for this project.
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$15,000
	
	
	
	
	$15,000

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	
	
	
	
	
	

	Grand Total
	$15,000





PROJECT #106								DEPT CODE (55-30)

· department:	 GRANTS/DONATIONS			DATE:  October 1, 2018
                                        
· project: Historical Depot            SUBMITTED BY:   kATHRYN RUTH
        		  	  	
· total request:   $302,770

· source for request:  		  					
· [ x ] preliminary		 [ x ] quote/estimate		[  ] actual bid
		
1. project description:  restoration of the depot and archiving of the historic records.
2. why the project is needed/impact of project: The Historical Society and the Town have been fundraising to preserve and restore this historic treasure which functions as a museum, home for the town’s historic archives and the society’s home.  The Depot required substantial work including removal of lead-based paint, repainting and/or replacement of siding, foundation work and a new roof.  The building was reviewed by an architect and determined to be structurally sound.  Fundraising and grant applications have been filed with numerous small awards received along with one large award.    The re-roofing project was completed in 2012-2013.  The foundation work was completed in 2013-2014.  The estimated budget for Phases I-4 totaled nearly $200,000.  The first two projects completed comprised Phase I and totaled nearly $68,000. This will certainly be a multi-year project. Window preservation work pledged to the Town is not included in the architect’s budget, therefore, an estimate for the work was added.
3. how the project originated: to preserve the past and necessity.
4. new personnel, equipment or supplies required: volunteers are needed!
5. any related department or town projects: n/a
6. possible financing options or grants: this has been reviewed sevEral times and will continue to be reviewed.
7. timing of the project and/or parts of the project: see below.
8. Reserve funds available, as of Date of submission, for this project: n/a.  the town does have $11,000 in grant funding and $1,362 in donations for a total of $12,362.
9. other comments:
	scheduling
	
	
	
	
	
	

	fiscal year
	2019
	2020
	2021
	2022
	2023
	total

	project cost
	$252,770
	
	
	
	
	$252,770

	

	fiscal year
	2024
	2025
	2026
	2027
	2028
	total

	project cost
	$50,000
	
	
	
	
	$50,000

	Grand Total
	$302,770



2019 – 2023 Capital improvement plan with 2019 capital budget        2 | PagE

