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MINUTES

For a regular meeting of the Pittsfield Town Council held on Tuesday, November 17, 2015 at
6:30 pm in the Council Chambers.

PRESENT: COUNCILORS: Robert Stackhouse, Scott Strom, Tim Nichols, Trudy Ferland and
Heather Donahue. ABSENT: Michael Cianchette. Also present: Town Manager Kathryn Ruth
and Town Clerk Nicole Nickolan. Audience members included: Michael Gray, Scott Noble,
Steve Vance, Dean Billings, Twinkle Marie Manning, Bernard Williams, Steve Emery, Peter
Snow, Donnie Chute and others.

1. Mayor Stackhouse opened the meeting by leading the Pledge of Allegiance. The Council
observed a moment of silence.

2. Adoption of minutes of the regular meeting held on October 6, 2015

Moved by Deputy Mayor Nichols and seconded by Councilor Strom that the minutes of
the regular meeting held on October 6, 2015 be adopted.

VOTE: UNANIMOUS AYE

3. PRESENTATIONS, CONGRATULATIONS AND INTRODUCTIONS:

Community and Economic Development Activities and Events:

Report on New Business Activity & Opportunities in Pittsfield:

A. General:
A few private sector business activities remain under review and small projects continue to be
underway. To address the few remaining available small locations, additional promotional pieces
beyond our regular promotion of available properties had been provided to economic and community
development resources and sites. As of the date of writing this agenda item, the Town continues to
work on three proposals/ background materials for three business proposals/property inquiries on an
intermittent basis. This summer – fall several new businesses opened up in Town.

The Town has received a number of new inquiries about available buildings in Town and provided
information and assistance to business representatives collecting information on potential sites for
their business or client. Some of the inquiries were from our website marketing materials while
others were from the economic development information that we sent out on the internet. Still other
inquiries were from advertising conducted on behalf of the property owners by their real estate agent
or themselves.

Cianbro Corporation is now leasing to then purchase the former Tech Center owned by the Pittsfield
Economic Expansion Corporation. The company started working on the property on Wednesday,
11/11/2015.

We are working with SAS to see if a company can utilize the factory for storage as it is great space
that is going to waste. It has been very hard to have a deal at that facility with its current
organizational structure.

Two companies toured and reviewed the UTC facility on 11/05/2015 which went quite well. The
company/ies are looking into the state permitting process.
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Kennebec Behavioral Health is quite pleased with the warm welcome extended to the company with
its satellite office here in Pittsfield to service this area of the region.

B. Certificates for Business Development and Successes:

Since 06/01/2015, Certificate of Welcome for new businesses were signed by the Town Council:
On 07/21/2015: Artful Alterations owned by Becky Thompson located at Copper Salon & Tanning
On 06/16/2015: Skills, Inc. Thrift Shop, now open at the Somerset Plaza
On 06/16/2015: JMR’s Roofing & Painting which is located at 37 Canaan Road
On 06/02/2015: S.P.C. Sacks Painting & Contracting which is located at 207 Waverly Street.
On 09/15/2015: Detail & Color Tattoo which is located at 137 Crawford Road
On 10/20/2015: Surplus and Salvage Store at the Somerset Plaza
On 11/04/2015: Kennebec Behavioral Health at 442 Main Street

Since 06/01/2015, Certificate of Congratulations were signed by the Town Council:
On 07/21/2015: Argo for its partnership with iYogi which will create 300 jobs.
On 07/21/2015: Debora Short for her Revitalization Project at the Stein Park flower beds.
On 06/16/2015: United Insurance has a brand new office at 121 Somerset Plaza, Suite 102.
On 06/16/2015: Copper Salon & Tanning has a brand new building at Sebasticook Street
On 10/20/2015: Advance Auto Expansion at the Somerset Plaza

C. Business Development Projects Completed:

1. Somerset Plaza:
a. Thrift Shop operated by Skills, Inc. opening on June 8, 2015
b.United Insurance Company’s new offices opening on June 1, 2015
c.Salvage & Surplus Store opening in October 2015

2. Family Dollar Store on Somerset Avenue

3. Insource Renewables conversion of the former Corner Cupboard into a Storage Facility

4. Copper Salon’s renovation of the former Sebasticook Valley Federal Credit Union

D. Properties for Sale:

1. UTC Factory: Please see the lengthy history in prior meeting minutes.
On 08/06/2015, the Town was advised that the property will be available for occupancy in three
months.
Work continues at the facility. The Town has been advised that the property can now be marketed as
of mid-November 2015.

2. SAS Property: Please see the lengthy history in prior meeting minutes.

3. Pittsfield Redemption Center: Mrs. Goodridge has taken the facility back and has family
members running it. The property and business are now for sale for $35,000. The property is also
being advertised by the Town.

4. Pittsfield Equipment Rental: The sale of the facility did not go through when the prospective
buyer did not obtain a contract bid. The building remains for sale and another buyer is being pursued.
The property is also being advertised by the Town.
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E. Projects Under Review:

Hancock Lumber:
Hancock Lumber was working on their development project to assist with production and has
submitted the map for the agreement. The company is forwarding the Town agreement through the
authorization process.

American Legion:
The American Legion has received engineering assistance from Kleinschmidt Associates. An
application for site plan review is being prepared for the building. Grant funding reviews have been
underway with a couple of distinct possibilities located. The American Legion has launched a
fundraising campaign to raise funds for the rehabilitation of their Middle Street property. At the
03/03/2015 Council Meeting, the Town Council approved a lease agreement for spots in the parking
lot in order to meet site plan review requirements. The group continues their fundraising efforts. The
group continues to work with the Code Enforcement Officer to obtain Site Plan Review. Offers have
been made to assist with grant opportunities, which are limited in number. Another offer was made
the week of 07/06/2015 to assist with writing grants for the organization. As of 08/19/2015, the
American Legion has decided to tear down and remove the existing fire damaged structure and move
in a different structure. On 11/11/2015, the Town Manager spoke with the Legion after the Veterans’
Ceremony at Veterans Park. It has been advised that we need to move forward with a project and to
work together on it. I have indicated that the Town and its staff will meet the American Legion Post
leaders to discuss how to move the demolition project forward in 12/2015 for a Spring Project. I have
some ideas and will note that this will need to be a community project.

F. Somerset Avenue Projects:

Report on Somerset Avenue Sidewalk Project and Impact of the Somerset Avenue Mill & Fill
Project.

All items which were designated as the responsibility of the contractor for the sidewalk project were
completed. One driveway remains to be paved and tapered to address the water issues. This work
was approved by the Town Council as it involves use of reserve funding. The Public Works Foreman
has contacted the paving company numerous times and has been promised that the work will be
completed.

The Town will look toward meeting with the State of Maine to discuss the changes made in the road
by MDOT during the paving in the Mill & Fill Project and the resulting water issues by Hartland
Avenue.

Report on Somerset Avenue Speed Limit Request:

Preliminary information was submitted to MDOT in late Fall, 2014. Additional information was
requested. Several extensive details were completed by the Police Chief to provide the additional
information on days when the weather was clear, the roads were not snow covered and at a time in
which the Police Chief did not have any commitments and the police department was fully staffed
here in Town (not at court, out sick, etc.) MDOT has the additional information and will provide
their answer on whether the speed zone from I-95 to the Varney Dealership can be lowered to 25 or
30 mph. With the information collected in 2014, it could not be lowered to 25 mph pursuant to their
requirements. We will see what the additional information provides for an allowable speed limit
under MDOT regulations. The Town has not been advised of a decision as of yet. There has been no
response to requests for updates.

On 09/16/2015, the MDOT Division 4 Engineer agreed to meet with the Town Police Chief, Public
Works Foreman and Town Manager when he was in the area for other projects to discuss how we
would like this area approached with the results received. The 25 mph speed limit does not meet
MDOT regulations. Another arrangement may be able to be made.



[ Pittsfield Town Council Meeting Minutes – 11/17/2015 Page 4 ]

G. Report on Meetings & Events:

Kennebec Regional Development Authority (FirstPark) Marketing Committee Meeting on
Wednesday, November 4, 2015 at 2:00 pm at the FirstPark Office in Oakland

Sebasticook Valley Chamber of Commerce Strategic Planning Committee Meeting on Thursday,
November 5, 2015 at 4:00 pm at the SVCC Office in Palmyra

Sebasticook Valley Chamber of Commerce Board of Directors Meeting on Thursday, November 5,
2015 at 5:00 pm at the SVCC Office in Palmyra

Kennebec Valley Council of Governments Strategic Planning Committee Meeting on Monday,
November 9, 2015 at 2:00 pm at the KVCOG Office in Fairfield

Kennebec Valley Council of Governments Comprehensive Economic Development Strategy (CEDS)
Meeting on Tuesday, November 10, 2015 from 11:30 am – 1:30 pm at the KVCOG Office in
Fairfield

Recycling Committee Meeting on Tuesday, November 10, 2015 at 5:00 pm (rescheduled due to
Election and Council Meeting)

Somerset Workforce Connect Meeting on Thursday, November 12, 2015 from 1:30 pm – 3:30 pm in
the Moody Chapel Conference Room at the KVCC Alfond Campus

Somerset Economic Development Corporation Legislative Breakfast on Friday, November 13, 2015
at 7:30 am in Madison

Upcoming Meetings & Events:

Theatre Committee Meeting on Wednesday, November 18, 2015 at 6:00 pm
Other meetings to be scheduled after the holidays.

4. PUBLIC HEARINGS/OLD BUSINESS: NONE

5. REPORTS: TOWN MANAGER, FINANCE, ORDINANCE &
RECYCLING COMMITTEES:

Town Manager's Report: Town Council Meeting of 11/17/2015:

1. The FYI Folder: FYI Folder which contains items that come in between the Town
Council Meetings has the following this evening: READ

2. Holiday Activities at the Pittsfield Public Library: The Pittsfield Library is getting
ready for the holidays! Children age 7 and up are invited to create keepsake snowman
ornaments on Thurs, Nov 19 at 3:30. Children age infant thru 6 years will create ornaments
following storytime at 10:15 on Monday, Nov 23. The ornaments will be on display until
December 19, when children may take them home.

3. Small Business Saturday: November 28, 2015 is Small Business Saturday – a day to
celebrate and support small businesses and all that they do for their communities. Please
shop at a small business on November 28 and all year round.
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4. Town Board/Committee Positions: Each year the Town has vacancies on boards and
committees when terms expire at the end of the year. Since the Board/Committee positions
are staggered, some run out each year. Please contact the Town Clerk at 487-3136 if you are
interested in one of the positions that are expiring.

5. Meeting with FirstPark Executive Director: FirstPark representatives will be attending
the Tuesday, January 19, 2016 Council Meeting to discuss the current activities, changes at
FirstPark and the future. The Executive Director meets with each one of the 24 communities
in FirstPark to update the municipal officials on activities and projects on a yearly basis.

6. Bangor Metro Article on Pittsfield: After being featured as the community with the
most unique properties in the State in the Maine Townsman late last month which was an
excellent promotional article, the Town was then featured in the Bangor Metro. This is a
magazine for the Midcoast, Northern & Eastern Maine which is on-line. Ellen Angel, the
Preservation Architect that we worked with on the Depot and are hoping to work with on the
Theatre Assessment alerted the Town to the article. It is an interesting article talking about
all of our unique assets and depicts that we are not another sleepy town.

7. Marlene’s Cuddles for Kids: As a tribute to the life of Marlene Ziemer who passed
away from an aggressive brain tumor on Feb. 23, 2015 at 10 months old, the Ziemer Family
is collecting stuffed animals to be given to children at both EMMC and Boston Children's.
Please send your love to these children during the holiday season by dropping off new
stuffed animals here in Pittsfield at the Town Office 8-5 M-F. Please support this cause to
thank the facilities that provided for Marlene's care and as a tribute to her life. New stuffed
animals are being accepted through Dec. 13.

Finance Committee: None. Ordinance Committee: None. Recycling Committee: None.

6. NEW BUSINESS:

ORDINANCE 15-13: (To be set to Public Hearing 12/15/2015) The Town of Pittsfield
hereby ordains the 2016 Capital Budget be approved as follows:

Police Cruiser $ 30,000
Fire Equipment 15,000
Fire Engine 1 700,000
Highway General Equipment 35,000
Highway Paving 75,000
Highway Construction/Reconstruction 25,000
Highway Sidewalks 25,000
Municipal Building Capital 5,000
Library Capital 5,000
Theatre Renovations 11,000
Cemetery Mower 7,000
Municipal Parking Lot 11,000
Fire Station Capital 5,000
Highway Bridge/Culvert Repairs 120,000
Highway Bulldozer 40,000
Highway Bushhog/Vegetation Removal 91,000
Highway Grant Projects 300,000
Theatre Renovations/Revitalization 50,000
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Downtown Revitalization 50,000

Total Projects/Reserves: $1,600,000

Funding by Loan -$ 986,000
Funding by Lease/Purchase -$ 0
Funding by Reserves -$ 124,000
Funding by Grants -$ 300,000
Funding by Other Resources -$ 25,000
Total to be raised by taxation $ 165,000

Moved by Deputy Mayor Nichols and seconded by Councilor Ferland that Ordinance 15-
13 be set to Public Hearing on 12/15/2015.

The Town Manager noted each year the Town Council sets the originally proposed budget to
public hearing for the second meeting in December. The meeting has been published to meet
the Town Charter requirements as recommended by the Town Attorney as we always
advertise the original budget proposal, location of the meeting and where copies of the
budget can be viewed. Any changes made to the budgets at this meeting and subsequent
meetings will be tallied up for the motions to be made for adoption after the public hearing
on 12/15/2015.

To date, we have received the final health insurance costs, therefore, the budget lines may be
reduced throughout the budget as the rate increase came in at just under 7% and we had
budgeted 10%. If there are other revisions, they can all be made at once after the budget
hearing, which makes for a very streamlined budget process and much easier to document
revisions and final approval.

VOTE: UNANIMOUS AYE

ORDINANCE 15-14: (To be set to Public Hearing 12/15/2015) The Town of Pittsfield
hereby ordains that the 2016 Operating Budget in the amount of $2,784,416 ( ) be
approved, and the total sum of $4,384,416 ( ) be appropriated (Operating plus
Capital Budgets);

AND FURTHER, that $1,257,190 ( ) be raised through taxation; that
$1,057,512 ( ) be raised from estimated revenues; that $235,204 ( )
be appropriated from State Revenue Sharing; that $0 ( ) be appropriated from
Lease/Purchase; that $986,000 be appropriated from Loans/Bonds; that $124,000 (
) be taken from reserve funds; that $300,000 ( ) be appropriated from grants; that
$25,000 ( ) be appropriated from other Revenue Sources; and that an additional
sum of $399,510 ( ) be taken from undesignated fund balance.

Moved by Deputy Mayor Nichols and seconded by Councilor Strom that Ordinance 15-14
be set to Public Hearing on 12/15/2015.

VOTE: UNANIMOUS AYE

ORDINANCE 15-15: (To be set to Public Hearing 12/15/2015) The Town of Pittsfield
hereby ordains that the 2016 Water and Sewer Enterprise Fund budgets in the respective
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amounts of $430,732 ( ) and $501,350 ( ) be appropriated from the
respective estimated departmental revenues.

Moved by Deputy Mayor Nichols and seconded by Councilor Donahue that Ordinance 15-
15 be set to Public Hearing on 12/15/2015.

VOTE: UNANIMOUS AYE

RESOLUTION 15-131: Resolved that the Town Council waive the Bid Policy, Chapter 2,
Administrative Code, Section 106, to accept the proposal from HP Fairfield of Skowhegan,
Maine for a total to not exceed $7,500 for the purchase of a used 2009 Falcon M110258 3
Ton Hot Patcher/Reclaimer and a new Swenson PV Sander for $3,849, with the cost split
evenly between the Water /Sewer and Highway Departments, and to authorize the Town
Manager and Deputy Treasurer to transfer and expend the Highway’s portion from PITT #05
Highway Equipment Reserve (G 1-601-00) to not exceed $3,783.

Moved by Councilor Donahue and seconded by Councilor Strom that Resolution 15-131 is
adopted.

The Town Manager noted this is a combined purchase to get the price of the Hot Box
reduced from $12,000 down to $7,500. The Assistant Water/Sewer Superintendent was able
to work a deal with the sales representative to purchase the Hot Box for $7,500 if Pittsfield
also buys a sander valued at $3,849. Scott advises that Pittsfield must go to Massachusetts to
get the Hot Box.

The Assistant Superintendent, Scott Noble, indicated that this particular unit does have some
issues with the burn box. The Public Works Foreman Steve Vance believes these are minor
and can be repaired in-house. The Hot Box will allow the Town to more efficiently fill
potholes, cuts from sewer breaks, and cuts from water breaks as well as much quicker
without worry of the aggregate getting cold before we can apply it properly.

Both Steve Vance and Scott Noble believe this is a good deal. Everyone thought this would
lead to better customer service and efficiency. The Town Councilors received a copy of the
details on the Hot Box in their Council Package.

VOTE: UNANIMOUS AYE

RESOLUTION 15-132: Resolved that the Town Council approve the Request for Proposals
for Custodial Services for the Municipal Building and the Pittsfield Public Library and
Authorize the Town Manager and Librarian to seek bids for same.

Moved by Councilor Strom and seconded by Councilor Donahue that Resolution 15-132 is
adopted.

The Town Manager noted the Town last placed the Custodial Services out to bid in 2007
resulting in one bid that would fit within the budget. The other bids were 2-3 times higher
than the low bid. This arrangement worked well for many years with the pricing remaining
the same until the last two years when there were modest increases. As the service worked
well and the prior bids had such a large range in price, the small change in pricing with the
current contractor was acceptable. Last month, the contractor advised of a major increase in
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price for January 1, 2016 and instructed the janitor to reduce hours cleaning. This is
unacceptable and it is now advantageous to go out to bid.

This is a difficult service to obtain given the need for commercial insurance and bonding as
the cleaner will be in the Municipal Building and Library during off hours, cleans the Police
Station and there are safes in the building. Therefore, we cannot hire a small size cleaner
who works out of their home due to the lack of appropriate insurances.

We have reduced the amount of items that are required to try to contain the cost. The
Municipal Building and Library still have a very good list for appropriate services in the two
buildings. The RFP was provided in the Council Package.

Hopefully pricing will be reasonable so that we will not have a break in custodial services
while determining a solution to the price increase and reduction in hours

VOTE: UNANIMOUS AYE

7. DISCUSSION ITEMS:

Financial Reports as of 10/31/2015
Budget Expenditure Report
Revenue Collections Report
Tax Acquired Property Report
Economic Development Revolving Loan Update
Housing Revolving Loan Update
Transfer Station/Recycling Monthly Report
Theatre Monthly Report
Excise Tax Collections Comparison Report
State Revenue Sharing Comparison Report
Personal Property Tax Collection Report
Real Estate Property Tax Collection
Briefly Reviewed by the Town Manager

Other Reports as of 10/31/2015
Building and Plumbing Permit Reports
Library Report – Librarian’s and Library Trustees Minutes
Police Report
Self-Explanatory – Not Reviewed

8. REPORTS: Audience, Council

Council:

Councilor Donahue: None.

Councilor Ferland: None.

Councilor Nichols: None.

Councilor Strom: Hope to see as many people as possible on Friday at the game to support
MCI.
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Councilor Cianchette: Absent.

Councilor Stackhouse: I want to wish the MCI football team good luck.

9. EXECUTIVE SESSION

Executive Session for Title 1, Section 405, 6.C., Economic Development, Disposition of
Property and Acquisition of Property

Motion by Deputy Mayor Nichols to enter into executive session to discuss Economic
Development, Disposition of Property and Acquisition of Property under Title 1, Section
405, 6.C. at 7:01 p.m. The motion was seconded by Councilor Donahue.

Motion by Deputy Mayor Nichols to return to regular session. The motion was seconded by
Councilor Donahue. The Town Council exited executive session at 7:30 p.m.

Mayor Stackhouse indicated that no decisions were made in Executive Session.

VOTE: UNANIMOUS AYE

10. ADJOURNMENT

Motion by Deputy Mayor Nichols and seconded by Councilor Strom that the meeting be
adjourned at 7:31 p.m. All in agreement.

____________________________
Nicole Nickolan, Town Clerk


