MINUTES

For a regular meeting of the Pittsfield Town Council held on Wednesday, November 21, 2017 at
6:30 pm in the Council Chambers.

PRESENT: COUNCILORS: Robert Stackhouse, Michael Cianchette, Scott Strom, Timothy
Nichols, Howard Margolskee, Heather Donahue and Marie Manning. ABSENT: NONE. Also
present: Town Manager Kathryn Ruth; Town Clerk Nicole Nickolan. Audience members
included Scott Noble, Zach Noble, Dean Billings, Steve Vance, Donnie Chute, Lance Huntley,
Kimberly Thomas, Andy Bryant, Peter Snow and Don Hallenbeck.

1. Mayor Stackhouse opened the meeting by leading the Pledge of Allegiance.
The Council observed a moment of silence.

2. Adoption of minutes of the regular meeting held on November 8, 2017.

Moved by Councilor Cianchette and seconded by Councilor Strom that the minutes of the
meeting held on November 8, 2017 be adopted.

VOTE: UNANIMOUS AYE
3. PRESENTATIONS, CONGRATULATIONS AND INTRODUCTIONS:
Community and Economic Development Activities and Events

Events scheduled:

Small Business Saturday on Saturday, November 25, 2017 — frequent local businesses that
day and every day!

Annual Christmas Tree Lighting scheduled for Wednesday, December 6, 2017 at 6:00 pm at
Hathorn Park. Christmas songs at the Gazebo, Tree Lighting, Sleigh Rides and Refreshments.

Report on New Business Activity & Opportunities in Pittsfield:

A. General:

A few private sector business activities remain under review and small projects continue to
be underway. To address the few remaining available small locations, additional promotional
pieces beyond our regular promotion of available properties had been provided to economic
and community development resources and sites. We have received inquiries about industrial
park buildings owned by the Town and have provided information on the GE Building that is
now available. Other inquiries have been received regarding the available industrial park
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lots. Most inquiries received this summer and fall for industrial park lots need much larger
parcels, therefore, we have provided information on private sector opportunities.

The Town has received a number of new inquiries about available buildings in Town and
provided information and assistance to business representatives collecting information on
potential sites for their business or client. Some of the inquiries were from our website
marketing materials while others were from the economic development information that we
sent out on the internet. Still other inquiries were from advertising conducted on behalf of
the property owners by their real estate agent or themselves.

For the UTC Factory, please see the lengthy history in prior meeting minutes. The property
has been acquired by a developer who is located in Southern Maine. The property is being
marketed by The Dunham Group for lease opportunities. The Town has contacted the Lead
Generation Company to discuss the project and future direction as the building is now owned
by a developer. RCI is working on leads. The Developer has advised this week that he has
the entire building rented out for cold storage for the winter, however, would like to have a
permanent business in the facility in Spring 2018. We discussed the Town’s lead generation
project with the Canadian firm and the planned timeframe.

Bangor Savings Bank plans to move into the former TD Bank location in early 2018. A
deed has been issued from TD Bank and its affiliates to Bangor Savings Bank for the closed
TD Bank Facility in Downtown Pittsfield. This is the only time that we are aware that a bank
has allowed another bank to move into its closed facility at least in this part of the State.
Generally, there is a restriction placed on the deed. In this case, the transfer was allowed and
Bangor Savings Bank will move into a much larger office space on Main Street. That will
leave the little branch office at the Somerset Plaza available for a small business venture,
dependent upon the restrictions, if any, placed on the deed by Bangor Savings Bank.

The Town continues to work with an upcoming small company Innovative Specialties, with
a great skillset seeking an expansion in our community in the Industrial Park Phase II. This
item was on the agenda for the 04/19/2016 meeting with three actions listed and on the
agenda for 05/03/2016 with two ordinances set to public hearing and a resolution. The
CDBG grant was approved for submittal after a very positive public hearing was held. The
grant application was filed by the deadline in May. The project was approved at the
09/12/2016 Planning Board Meeting. All grant paperwork for the Phase II Project
Development was filed on time at the beginning of October. The project is under review by
the State. An RFP was drafted by the Town and reviewed by the State for engineering
assistance for Innovative Specialties. The RFP has been provided to the company along with
a list of suggested engineers to contact as well as any engineers that Innovative Specialties
would like to obtain pricing from for assistance with the building. The Town has received a
number of approvals and is awaiting the Town Attorney’s review of the Side Agreement with
Innovative Specialties, LLC so that we can execute all paperwork and start the project. The
grant is in the process of encumbrance with the State of Maine. The engineering firm with
the low bid was chosen by Chad Dow and is now working on the project’s engineering
required to obtain permits for construction.
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The owner has requested that the engineering firm have the project ready to go out to bid in
February 2017. As of the writing of this agenda item, the project remains at the Engineering
firm. The Engineering firm has filed a revised site plan for review at the March 13, 2017
Planning Board Meeting. Approval was received. Additional clearing is required on the
property and is expected to start this week. The first bills for reimbursement have been
received for engineering. Once this project starts up, it will take 10-20 hours a week for
months until completion. The bid package has been received for review. The project is out
to bid with a due date for bids of May 01, 2017. Due to extensive engineering revisions, the
due date for bids had to be moved back. When bids were received, the bids were very high
due to the engineering package that was put out to bid. Mr. Dow is reviewing his options at
this time and is working on a solution. UPDATE: The State of Maine has issued a variety of
instructions regarding this project. We are currently awaiting an answer to our request to
meet in person with the State to discuss options to move toward the construction of this
project. We had a very successful meeting with DECD and are working on this now.
UPDATE: Chad Dow’s bank and Chad are working on the arrangements for his loan to
cover the amount of the CDBG Grant, which will be reimbursed by the State of Maine, upon
completion of the project. We have received word directly from the bank that the project will
be set to go. Chad has applied for his building permit.

The Town Council signed the following Business Certificates in 2016:

1. Puretech Window Cleaning at 115 Main Street

2. Pittsfield Redemption Center at 418 Main Street (new facility under new management on
the other side of town).

3. Andrea Amara for Andrea’s Salon at 11 Huff Road for a hair salon.

4. Kimberly Wick for The Sitter Center Daycare at 50 Mount Road

5. Steven Lamarre for Off The Wall Collectibles at 129 Morrill Street

6. Bag End Suri Alpacas of Maine’s new Farm Store at 226 Snakeroot Road

7. Dysart’s expansion for restaurant seating in the North Main Street section of the building
8. Lisa Lewia, LMT with her massage therapy business at 15 Gleneagle Court. This is a
home occupation.

The Town Council signed the following Business Certificates in 2017:

1. Eden Day Spa at 145 Main Street (the corner of Main and Central Streets)

2. Artful Alterations owned by Becky Thompson who has returned to our community.

3. A New You owned by Terri-Jean Wilkinson which is a new business to open at 113 North
Lancey Street as of March 1, 2017.

4. Simply Efficient by Lorrie Farewell at 811 Main Street on 05/02/2017

5. Grandpa’s Specialty Smoked Meats at 117 West Street on 07/18/2017

6. Helpfull Hands at 430 Main Street on 07/18/2017

7. The Maine Federation of Farmers Markets on 08/15/2017 (new location at Cooper on
Sebasticook Street).

8. The Drooling Goat BBQ (at Stony Knolls Farm) owned by Ken and Janice Spaulding to
Hathorn Park.

9. POPonOVERS at Big Bill’s on Main Street by Nancy Monteryo

10. Dunkin’ Donuts and Cafua Management Co, LLC
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11. High Tide Low Tide by Wayne Dubay

The Town Council signed the following Thank You Certificates in 2017:

1. Thank You for the great donation of materials by Hancock Lumber for the Hathorn Park
Cupola.

2. Thank You to the Businesses supporting the Summer Concert Series: AAA Energy
Service Co; Attorney Fred Bachrach; Bolsters Rubbish Removal; Bud’s Shop ‘n Save;
Cianbro; Curtis Air; Dunkin’ Donuts; Dysart’s Travel Stop; Frost’s Mobil Service;
Hometown Healthcare Center; Houston-Brooks Auctioneers; Anonymous; Insource
Renewables; McMann’s Auto; Mike’s Auto Body; Northeast Planning Association; Peoples
United Bank; Pittsfield Redemption Center; Sebasticook Valley Health; Sebasticook Valley
Regional Federal Credit Union; Skowhegan Savings Bank; United Insurance; and Varney
Chevrolet.

The Economic Development Lead Generation Project went well with the issuance of the
Situational Assessment and recommendations for sectors to promote for business attraction
for the UTC Facility, SAS Facility and the Pittsfield Industrial Park Expansion, Phase II. The
final report was issued in February 2017. Lead generation is now underway. One lead was
obtained to date. We were advised that the company had expressed interest in one of the
facilities here in Town and has talked about coming to Pittsfield in February — March 2017.
No further information has been received. In April, the Town Manager spoke with the Lead
Generation Company and was marking arrangements to call the company. There was an
extensive phone conference regarding how to proceed. The company has located a lead and
discussions are now underway regarding background material for the company. After a
Pittsfield Economic Expansion Corporation Director met with the lead generator in Canada,
we began receiving other types of leads. PEEC will be discussing the type of leads desired
for our community with RCI in September 2017 and this meeting was very helpful to define
future direction. UPDATE: PEEC is working with RCI and Camoin Associates to schedule
business visitations with multiple companies interested in the former UTC Facility during a
several day period in January 2018 — February 2018.

The Town was formally awarded a Community Development Block Grant for Economic
Development for the Main Street Sidewalk Project on Wednesday, November 15, 2017.
This will be a great project. We have a group of excited volunteers ready to work on the
project in 2018.

In addition, we will continue to work with several companies that wish to expand and/or
locate in Pittsfield. These are on-going in the development and feasibility phases.

B. Properties for Sale:

1. SAS Property: Please see the lengthy history in prior meeting minutes. We are working
with SAS intermittently to see if a company can utilize the factory for storage as it is great
space that is going to waste. It has been very hard to have any type of deal for a business at
this facility due to its current organizational structure. The interested company has made
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contact with the SAS representative and is awaiting approval. The Town then has followed
up numerous times to request that there be a decision made. The Town has now learned that
proposals will be reviewed on this property so we are working with a company on a proposal
for a new manufacturing facility. The company is very interested in this facility.

The company has been requested to provide their proposal for the project to the Town in
writing so that we can proceed ahead. A proposal has not been received. It is reported that
other parties are looking at the facility. The Town has requested that the company move
forward. The Town has not been contacted regarding another non-business use of the lot,
however, a project seems to be in the planning stages for the future. The property is not
listed for sale. The State of Maine called about the building in late Feb. 2017. The Trust
owning the property continues to not have much interest in selling the property.

The Northern Border Regional Commission Grant project is now underway with the issuance
of the Request for Qualifications for Engineering for the Madawaska sewer line project. The
Town has asked for guidance from the federal government on this project and is awaiting a
phone conference.

2. Former Sebasticook Valley Health (SVH) Office Building: The former SVH Offices
which included the Dental Clinic is now for sale. This property is in excellent condition
inside. The Town has reviewed the facility with SVH Officers and will be listing the
property to assist in its sale. SVH is also talking with real estate agents and has now
officially listed the property for sale in late September 2017.

C. Projects Under Review:

American Legion:

The American Legion’s demolition project is well underway with the building coming down
the week of September 12, 2016. The demolition was concluded by September 23, 2016.
Now the Legion is working on the details for the foundation. The site looks great! There
have been many good comments about how nice the area looks. The foundation has been
filled in. The American Legion is looking at options for a modular unit for the property.
This is such an improvement to the neighborhood. A project is in the process of being
planned. The lawn is being mowed regularly with grass returning to the lot. The American
Legion continues to look for a suitable modular unit to place on the site.

D. Somerset Avenue Projects:

Report on Somerset Avenue Sidewalk Project and Impact of the Somerset Avenue Mill &
Fill Project.

The Town inquired into the changes made in the road by MDOT during the paving in the
Mill & Fill Project and the resulting water issues by Hartland Avenue. On 12/07/2015, the
Public Works Foreman met with the Bangor Division Engineer John Devin about the
continuous water problems at the end of Somerset Avenue and its intersection with Hartland
Avenue, a very flat area without enough catch basins in the State system after the mill and fill
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project. To date, the Town has not been contacted with the proposed solution. MDOT has
been trying to clean out and explore the catch basin system on Somerset Avenue due to
issues. There has not been any progress on the drainage issues on the State’s road. Multiple
requests have been made and to date, the Town cannot get an answer on how MDOT will
resolve the extensive drainage issue on the section of Somerset Avenue prior to Hartland
Avenue. MDOT has decided that it will complete some renovations to Somerset Avenue to
address the drainage. This will involve bidding out the installation of two (2) catch basins
near the intersection of Somerset Avenue with Hartland Avenue. This is a very good
development and when the work is completed, it will be very beneficial for the
neighborhood. MDOT was called regarding the constant water problems at the location for
cleanup which has not been taking place. As far as we know from inquiries, the installation
of new catch basins is still underway for quotation. Further inquiries have been made to learn
the status of this project.

E. Report on Meetings & Events:

Report on Meetings:

Workforce Connect Meeting on Thursday, November 9, 2017 at 2:00 pm at the Cianbro Institute
Sebasticook Valley Chamber of Commerce (SVCC) Board of Directors Regular Meeting on
Thursday, November 9, 2017 at 5:00 pm at the Palmyra Office (Re-scheduled)

Kennebec Regional Development Authority (KRDA) FirstPark General Assembly Meeting
on Thursday, November 9, 2017 at 5:00 pm in Oakland at the T-Mobile Conference Room
Kennebec Valley Council of Governments (KVCOG) Executive Committee Meeting on
Tuesday, November 14, 2017 at 9:30 am in Fairfield

Kennebec Valley Comprehensive Economic Development Strategy Committee Meeting on
Tuesday, November 14, 2017 at 11:30 am in Fairfield

200™ Bicentennial Committee Meeting on Tuesday, November 14, 2017 at 12:00 noon
Recycling Committee Meeting on Wednesday, November 15, 2017 at 5:30 pm Sebasticook
Valley

Upcoming Meetings:

Theatre Committee Meeting on Wednesday, November 29, 2017 at 6:00 pm

Sebasticook Valley Executive Committee Meeting on Thursday, November 30, 2017 at 3:00
pm at the Palmyra Office (Re-scheduled)

Sebasticook Valley Chamber of Commerce (SVCC) Board of Directors Regular Meeting on
Thursday, November 30, 2017 at 5:00 pm at the Palmyra Office (Re-scheduled)

Kennebec Regional Development Authority (KRDA) FirstPark Executive Committee
Meeting on Thursday, November 30, 2017 at 5:00 pm

Kennebec Reginal Development Authority (KRDA) FirstPark Executive Committee Meeting
on Thursday, December 7, 2017 at 5:00 pm

4. PUBLIC HEARINGS: NONE
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S. REPORTS:
A. COUNCIL COMMITTEES: FINANCE, ORDINANCE & RECYCLING:

Recycling Committee: The Committee met on 11/18/2017. We talked about the new
waste transporter. The reuse center is now closed. People can call Dena Tilton for drop
off during the closure. Food Waste was discussed. This would be private sector. The
signage at the Transfer Station is better but we want more. Discussed the container at the
Town Office. It seems to work well. An additional container out of Town was also
discussed. It was noted all batteries are recyclable now. We have worked on updating the
flyer to be easier to read. They are available at the Town Office. If there is available
money through grants or other funds getting a glass crusher was discussed. We also
discussed compost bins for the coming year.

B. BOARD AND COMMITTEE UPDATES BY TOWN COUNCILORS AND
MANAGER

Councilor Margolskee: The committee met on 11/14/2017. We went through the
process of placing items on a timeline. We will have a copy at the Town Office. We
don’t want this to be a celebration for a day or a week, but throughout the year. We are
hoping our tree lighting in 2018 will be the kick off. We have had people approach us
regarding the meetings being at 12 noon. Many people are not available during that time
due to work but have shared ideas. We will be having the next meeting, on 01/09/2018 at
6:00 pm at the library. This will let others attend. We are looking to increase
participation with changing the time of the meeting.

There was a long and heated discussion regarding SVTV. Councilor Cianchette had
concerns regarding the lack of information on the funding provided to SVTV by the
Town of Pittsfield. Councilor Manning noted that an annual report is required, per
contract, each December. Councilor Manning noted she was not scheduled on the
agenda to speak on SVTV. Councilor Cianchette stated that she can provide updates at
any time under the Town Councilor Update section. Councilor Margolskee provides
updates on the Bicentennial Committee every meeting. Councilor Manning noted that
SVTYV is not a committee. It is independent. Councilor Manning suggested that people
go to the SVTV website to see the status of the channel. Councilor Cianchette wants to
see financial information regarding the financial uses. We have no answers to the tax
payers who ask us questions. Marie Manning noted she will be providing a report at the
December meeting, as the contract states. Councilor Strom requested a copy of the
contract for the discussion. The Town Manager requested we have the information
before the next meeting so Councilors have some time for review. Deputy Mayor
Nichols stated when I sit in this chair I am here to represent our constituents. We need to
see the financial information to show how this is going to work and more importantly, if
we can afford it. Councilor Donahue stated she had no expectation that anything was
going to be discussed about SVTV. The Town Manager noted that the Finance
Committee requested Mayor Stackhouse contact Councilor Manning asking for
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information. The Council decided to wait to see the financial information at the next
meeting before discussing the matter further.

Moved by Councilor Cianchette and seconded by to de-fund SVTV
until additional information is received.

Councilor Manning made a motion to adjourn the meeting, however, the motion was
invalid as there was already a motion on the floor.

There was no second made to Councilor Cianchette’s motion. It was withdrawn by
Councilor Cianchette.

C. Town Manager's Report: Town Council Meeting of 11/21/2017:

1. The FYI Folder: FYI Folder which contains items that come in between the Town
Council Meetings has the following this evening: READ List.

2. Pittsfield Thanksgiving Dinners: First Congregational Church of Pittsfield invites
everyone to a Thanksgiving Dinner! Join us for a bountiful feast in Memorial Hall at
Noon on Thanksgiving Day, Thursday, November 23rd. ALL are welcome! Earlier this
weekend there was a FREE Thanksgiving Dinner at Sgt. Agnes for Senior Citizens. It
was nearly a traffic jam. Thank you to those who put on this very nice event.

3. The Polar Express is Coming to the Pittsfield Community Theatre:
Free Movie THE POLAR EXPRESS Pajama Party! Come in your best pajamas with

robe and watch THE POLAR EXPRESS !!!! December 10, 2017. Doors Open at 5:45
pm. Movie Starts at 6:30 pm Free Popcorn, Hot Chocolate and Drawing for gifts!!!!

4. Thanksgiving Holiday:

The Town Offices and Transfer Station/Recycling Center are closed on Thursday and
Friday, 11/23 and 11/24/2017 for the Thanksgiving Holiday. The Theatre will be open!
Theatre movies over the holiday are: READ Notice. We wish everyone a safe and
family oriented Holiday.

S. Business Workshop Services:

Sponsored by the Maine SBDC — There will be a very nice program put on by the Small
Business Development Center in partnership with New Ventures Maine and other groups
for 2018. We will distribute and promote that schedule shortly for common sense
approaches for small businesses and those who are looking to have a small business.
More information coming shortly

6. NEW BUSINESS:

ORDINANCE 17-09: (To be set to Public Hearing 12/19/2017) The Town of Pittsfield
hereby ordains the 2018 Capital Budget be approved as follows:
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Police Cruiser

$ 37,000

Highway General Equipment 35,000
Recycling Equipment 8,000
Municipal Building Capital 5,000
Library Capital 5,000
Theatre Renovations 10,000
Fire Station Capital 5,000
Fire Equipment 100,000
Highway Grant Match 200,000
Industrial Park 300,000
Theatre Revitalization 50,000
Community Building 100,000
Downtown Revitalization 50,000
Town Celebration 10,000
Total Projects/Reserves: $ 915,000
Funding by Loan -$ 100,000
Funding by Lease/Purchase -$ 0
Funding by Reserves -$ 0
Funding by Special Revenues -$ 10,000
Funding by Grants -$ 400,000
Funding by Other Resources -$ 300,000
Total to be raised by taxation $ 105,000

Moved by Councilor Cianchette and seconded by Deputy Mayor Nichols that Ordinance
17-09 be set to Public Hearing on 12/19/2017.

The Town Manager noted the three ordinances are involved with the adoption of the
Municipal Budget and the Water and Sewer Enterprise Funds.

Each year the Town Council sets the originally proposed budget to public hearing for the
second meeting in December. The meeting will be published to meet the Town Charter
requirements as recommended by the Town Attorney as we always advertise the original
budget proposal, location of the meeting and where copies of the budget can be viewed.
Any changes made to the budgets at this meeting and subsequent meetings will be tallied up
for the motions to be made for adoption after the public hearing on 12/21/2017.

It is much more efficient to make any changes needed all at once rather than at separate
meetings. If there are other revisions, they can all be made at once after the budget hearing,
which makes for a very streamlined budget process and much easier to document revisions
and final approval.

Councilor Strom questioned if numbers can still be changed. The Town Manager advised
yes, they can be.

[ Pittsfield Town Council Meeting Minutes — 11/21/2017  Page 9 ]



VOTE: UNANIMOUS AYE

ORDINANCE 17-10: (To be set to Public Hearing 12/19/2017) The Town of Pittsfield
hereby ordains that the 2018 Operating Budget in the amount of $3,070,218 ( )
be approved, and the total sum of $3,985,218 ( ) be appropriated (Operating
plus Capital Budgets);

AND FURTHER, that $1,324,404 ( ) be raised through taxation; that
$1,221,508 ( ) be raised from estimated revenues; that $229,796 (

) be appropriated from State Revenue Sharing; that $0 ( ) be appropriated from
Lease/Purchase; that $100,000 be appropriated from Loans/Bonds; that $0 ( )
be taken from reserve funds; that $10,000 be appropriated from Special Revenues; that
$400,000 ( ) be appropriated from grants; that $300,000 ( ) be
appropriated from other Revenue Sources; and that an additional sum of $399,510

( ) be taken from undesignated fund balance.

Moved by Councilor Cianchette and seconded by Councilor Margolskee that Ordinance
17-10 be set to Public Hearing on 12/19/2017.

VOTE: UNANIMOUS AYE
ORDINANCE 17-11: (To be set to Public Hearing 12/19/2017) The Town of Pittsfield
hereby ordains that the 2018 Water and Sewer Enterprise Fund budgets in the respective
amounts of $430,732 ( ) and $501,350 ( ) be appropriated from the

respective estimated departmental revenues.

Moved by Councilor Cianchette and seconded by Deputy Mayor Nichols that Ordinance
17-11 be set to Public Hearing on 12/19/2017.

VOTE: UNANIMOUS AYE
RESOLUTION 17-122: (To be set to Public Hearing 12/05/2017) Resolved that the Town
Council Approve an initial application for a liquor license for The Farm House at 461 Webb

Road, Pittsfield, Maine 04967.

Moved by Councilor Manning and seconded by Deputy Mayor Nichols that Resolution
17-122 be set to Public Hearing on 12/05/2017.

Councilor Donanhue noted she would be recusing herself from the vote.

The Town Manager noted in the Council Package is an application from Heather and Doug
Donahue for their café/restaurant at 461 Webb Road.
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This is for the Café where people enjoy refreshments and meals from the Farm Store as well
as scheduled meals such as brunches and dinners. Balfour Farm also hosts Community
events as well as other scheduled events to be planned in the future.

It has been awhile since we have had a new liquor license application, therefore, I have
noted the process: The Town had previously decided that all new liquor licenses would
have a public hearing which requires two meetings (The first meeting schedules the public
hearing and at the second meeting, the public hearing is held). For a renewal, the Town has
not held a public hearing and has had a one step process unless there is an issue.

VOTE: UNANIMOUS AYE

RESOLUTION 17-123: Resolved that the Town Council accept the proposal of

of in an amount to not exceed $ to
be financed at a rate of for a term of and authorize the Town
Manager and Recycling/Transfer Station Coordinator to enter into a lease-purchase
agreement with for a new Solid Waste Transporter to be delivered

immediately after entering into the said lease-purchase agreement.

Moved by Councilor Cianchette and seconded by Deputy Mayor Nichols that Resolution
17-123 be adopted as follows:

RESOLUTION 17-123: Resolved that the Town Council accept the proposal of __New
England Kenworth__ of __ Hermon, Maine__ in an amount to not exceed $ _180,496_ to
be financed at a rate of _3.99% _ for a term of ___5 years___ and authorize the Town
Manager and Recycling/Transfer Station Coordinator to enter into a lease-purchase
agreement with _New England Kenworth_ for a new Solid Waste Transporter to be
delivered immediately after entering into the said lease-purchase agreement.

VOTE: UNANIMOUS AYE
ORDER 17-04: Ordered that the Town Council Adopt the following Order
authorizing the equipment lease purchase financing and appropriation of the proceeds
thereof

It is hereby Ordered as follows:

WHEREAS, the Town desires to authorize equipment lease purchase financing and to
appropriate the proceeds thereof to finance the costs of acquisition of
(the “Equipment”); and

NOW, THEREFORE, be it voted, resolved, and ordered by the Town Council of
Pittsfield, Maine:

Section 1. The sum of $ is hereby appropriated to finance the costs of
acquisition of the Equipment.
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Section 2.  For the purposes of financing the aforesaid appropriation, pursuant to the
Town Charter and all amendments thereof and acts additional thereto, and all other authority
thereto enabling, there is hereby authorized and approved one or more equipment lease
purchase agreements, each such lease to be in such form and contain such terms and
provisions as the Finance Committee may hereafter determine or authorize, with such terms
and conditions, including the interest rate(s), term or maturity and other terms and
conditions as the Town Treasurer and the Mayor deem appropriate and to award the
equipment lease purchase agreement(s) to such financial institution or institutions as it
deems to be in the best interests of the Town, and the Treasurer, Mayor, Clerk and other
appropriate officers of the Town are hereby authorized and empowered to do all such acts
and things, and to execute, deliver, file, approve, and record all such lease purchase
financing documents, leases, contracts, assignments, certificates, memoranda, abstracts, such
other documents as required by the lessor of such equipment, and other documents as may be
necessary or advisable, with the advice of counsel for the Town, as may be necessary or
appropriate in connection with such lease purchase financing. If the Equipment is to be
acquired by the Town prior to execution of such equipment lease purchase agreement, the
Town, pursuant to Internal Revenue Service Treas. Reg. 1.150-2, hereby declares its official
intent to pay, on an interim basis, costs of the Equipment, which costs the Town reasonably
expects to reimburse with proceeds of such tax exempt equipment lease purchase
agreement(s) to be issued by the Town in the maximum principal amount set forth above.

Section 3.  The acquisition of the Equipment under such equipment lease purchase
agreement(s) is necessary, convenient, in the furtherance of and will at all times be used in
connection with the Town’s governmental and proprietary purposes and functions and are in
the best interests of the Town, and no portion of the Equipment will be used, directly or
indirectly, in any trade or business carried on by any person other than the Town on a basis
different from the general public. The Town covenants that it will perform all acts within its
power which are or may be necessary to ensure that the interest portion of the rental
payments under the equipment lease purchase agreement(s) shall at all times be and remain
exempt from federal income taxation.

Moved by Councilor Cianchette and seconded by Deputy Mayor Nichols that Order 17-
04 be adopted as follows:

ORDER 17-04: Ordered that the Town Council Adopt the following Order
authorizing the equipment lease purchase financing and appropriation of the proceeds
thereof

It is hereby Ordered as follows:
WHEREAS, the Town desires to authorize equipment lease purchase financing and to

appropriate the proceeds thereof to finance the costs of acquisition of a __ 2017 Waste
Transporter _ (the “Equipment”); and

NOW, THEREFORE, be it voted, resolved, and ordered by the Town Council of
Pittsfield, Maine:
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Section 1. The sum of $__180,496__ is hereby appropriated to finance the costs of
acquisition of the Equipment.

Section 2.  For the purposes of financing the aforesaid appropriation, pursuant to the
Town Charter and all amendments thereof and acts additional thereto, and all other authority
thereto enabling, there is hereby authorized and approved one or more equipment lease
purchase agreements, each such lease to be in such form and contain such terms and
provisions as the Finance Committee may hereafter determine or authorize, with such terms
and conditions, including the interest rate(s), term or maturity and other terms and
conditions as the Town Treasurer and the Mayor deem appropriate and to award the
equipment lease purchase agreement(s) to such financial institution or institutions as it
deems to be in the best interests of the Town, and the Treasurer, Mayor, Clerk and other
appropriate officers of the Town are hereby authorized and empowered to do all such acts
and things, and to execute, deliver, file, approve, and record all such lease purchase
financing documents, leases, contracts, assignments, certificates, memoranda, abstracts, such
other documents as required by the lessor of such equipment, and other documents as may be
necessary or advisable, with the advice of counsel for the Town, as may be necessary or
appropriate in connection with such lease purchase financing. If the Equipment is to be
acquired by the Town prior to execution of such equipment lease purchase agreement, the
Town, pursuant to Internal Revenue Service Treas. Reg. 1.150-2, hereby declares its official
intent to pay, on an interim basis, costs of the Equipment, which costs the Town reasonably
expects to reimburse with proceeds of such tax exempt equipment lease purchase
agreement(s) to be issued by the Town in the maximum principal amount set forth above.

Section 3.  The acquisition of the Equipment under such equipment lease purchase
agreement(s) is necessary, convenient, in the furtherance of and will at all times be used in
connection with the Town’s governmental and proprietary purposes and functions and are in
the best interests of the Town, and no portion of the Equipment will be used, directly or
indirectly, in any trade or business carried on by any person other than the Town on a basis
different from the general public. The Town covenants that it will perform all acts within its
power which are or may be necessary to ensure that the interest portion of the rental
payments under the equipment lease purchase agreement(s) shall at all times be and remain
exempt from federal income taxation.

Donnie Chute noted we received two bids on Monday October 23, 2017 from two qualified
bidders on a new Solid Waste Transporter. We asked both bidders to include a total price for
purchase and a lease/purchase option. The following week both salesman from the bidding
companies contacted me for the length of the lease/purchase option and I said to do a five
and a six-year annual payment options would be acceptable. After reviewing the
specifications of the Volvo and the Kenworth waste transporters they are both comparable as
far as motor horsepower. They both have similar Accurate 75,000 Ib. hoists and automatic
tarping units. The differences in the trucks is that the Volvo is a 2016 chassis with 3300
miles and the Kenworth is a 2017 model year which makes a year newer. The second
difference is that the Kenworth has an automatic transmission which constitutes the higher
price than the Volvo because that truck has an 8LL standard transmission. I think that
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because our truck may have multiple drivers that the automatic transmission makes more
sense for longevity of the drive train of the vehicle. The automatic transmission will
accommodate all driving styles leading to less wear and tear to the truck costing less for
maintenance costs in the future. I have looked at prices with similar differences between
automatic and standard transmissions and there seems to be a $35,000 to $40,000 increased
cost for these trucks.

The other difference between the bids was the lease/purchase requirement to give us length
of terms for 5 and 6 years with the interest rate on an annual payment. New England
Kenworth gave us a lease purchase option and stated the warranty with the bid package and
Bangor Truck did not. Bangor Truck and Trailer Sales said we would need a credit
application filled out before they could decide to finance the Waste Transporter. I believe we
need to replace the current 2003 Sterling Waste Transporter as soon as possible due to its
age and current condition. I think that the time has come where maintenance costs are
exceeding what the trucks value is as it needs to be running every day to transport solid
waste and recyclable materials. I think the old transporter should be kept to do minimal
work like hauling winter snow or used if the new truck has scheduled maintenance. Donnie
also pointed out that the Kenworth was a 2017 model and the Volvo already had mileage on
it as it was a 2016 model.

I believe that the council should act on the bid and take immediate delivery of a truck before
the winter weather sets in very soon. I think it would be in the best interest of the Town to
accept the bid for the Lease/Purchase option from New England Kenworth of Hermon
Maine with the 5 year $39,034.00 annual payment at the 3.99% interest rate.

There was a lengthy discussion regarding the different specifications on the trucks and
warranties. Councilor Cianchette questioned what would we do with the old transporter.
Donnie noted this would be used as a backup. It will also be used for loading and moving
snow as it has a much higher capacity vs the dump truck. Councilor Donahue noted she
would have liked to have the credit application filled out. Donnie noted due to the urgency
of the truck being needed, the credit application would have brought the received date into
2018. The Town Manager noted that we can survey companies to see if this is a special
situation with this company or if this will be the norm. She explained that only one bid was
responsive as it listed all of the requested information. A company cannot leave part of the
bid form unanswered, requiring a credit application. The interest rate and the yearly payment
were not provided for the lease-purchase. We have never been asked to fill out a credit
application before in order to receive a bid. Before we change our bid process, I would want
to conduct some research. Councilor Cianchette and Deputy Mayor Nichols both felt
that the Kenworth was a better choice.

VOTE: UNANIMOUS AYE
RESOLUTION 17-124: Resolved that the Town Council waive the bid policy and accept

the proposal of RHR Smith & Company, CPA of Buxton in the amount of $9,900 for the
Municipal, Water Enterprise and Sewer Enterprise Audits and $2,500 for a single audit for
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grants if required for the audit year of 2017 and approve the firm as the external auditor for
the Town’s 2017 Audit.

Moved by Councilor Cianchette and seconded by Councilor Strom that Resolution 17-
124 be adopted.

The Town Manager noted the Town Council had authorized an RFP for Auditing Services
for the 2006 and 2007 audits. The cost of RHR Smith & Company was $9,900 for each year
for the Municipal Services, Water and Sewer Enterprises. For many, many years prior to
this the Town had another auditor that did a great job, however, was quite expensive with
the audits costing around $20,000. This was a very good price and the firm has agreed to
keep the same price for 2008 — 2016.

RHR Smith & Company has agreed to keep the same audit costs for 2017 for the regular
audit (Municipal, Water and Sewer). For the Single Audit, the firm has requested $2,500
because of the additional testing due to the new Uniformed Guidance that has been put in
place for audits this year. It is not expected that the Town will be required to have a Single
Audit for 2017 so this price will not have any effect on the Town’s budget this year.
Considering the size and extensive complexity of the many projects that the Town has in
place this year as well as the Town’s many additional services, funds and small grants, this
is an excellent price.

$7,000 for the Municipal Services
$1,450 for Water Enterprise
$1,450 for Sewer Enterprise

$2,500 for Single Audit for Federal Grants (necessary if the Town expends $750,000
in grant funds this year which is not expected)

We have just received the Community Development Block Grant for Business Assistance.
In reviewing the pile of documents, one of the documents requires that the Town have the
Auditor in place in order to move forward on the grant.

Mr. Ron Smith, Managing Partner, met with the Town Council in 2011, 2012, 2014 and
2015 while Charemon Davis, Senior Auditor, met with the Town Council in 2013 and Bill
Hall in 2017. It is clear that the auditors were well versed in auditing principals and quite
knowledgeable about the Town’s bookkeeping system.

VOTE: UNANIMOUS AYE
RESOLUTION 17-125: Resolved that the Town Council confirm the Town Manager’s
appointment for the Part-Time Recreation Director position in accordance with the

Personnel Policy Regulations.

Moved by Councilor Cianchette and seconded by Councilor Strom that Resolution 17-
125 be adopted.
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The Town Manager noted our current Recreation Director Deedra Jensen would like to
resign due to additional duties at her current position and more importantly due to her
continuing education as she has gone back to school. She has done an amazing job,
however, it is too much for her to do all of these items at once. After advertising in multiple
forums, we received an application.

The process is on-going and in case we are far enough along next week, this item is on the
agenda. If not, we will table it until the next meeting. A copy of the background materials
on the candidate will be provided under separate cover. Under the Personnel Policy, a six
month probationary period is required. Deedra has noted that she will continue to assist as
long as necessary for a smooth transition.

Councilor Donahue noted the importance of background checks of coaches and volunteers
who work with the kids.

Moved by Deputy Mayor Nichols and seconded by Councilor Donahue that Resolution
17-125 be tabled to the 12/05/2017 meeting.
VOTE: UNANIMOUS AYE

7. REPORTS: Audience, Council
Audience:

Peter Snow: I umpired for 40 years and coached for 33. We had to take fingerprint and do a
background check for any volunteer or coach. They have to be checked every year.
Unfortunately, this is our society today.

Council:

Councilor Manning: Bossov Ballet is hosting the Nutcracker. Mike LaBlanc and I have
been working on some publicity. I am the lead on the stationary parade for the Bicentennial.
I had a resident ask what happens to the wood from the trees that are taken down. Steve
Vance noted most of the wood is taken to the dump. We have delivered some to the needy
and the church. It is a double edged sword due to liability. In the future we may have one
location for pick up Councilor Manning asked if anyone can have the wood. Steve noted we
did allow it in the past. Congrats to the Huskies for the 2™ consecutive year. Councilor
Manning made comments to Mayor Stackhouse and Councilor Cianchette.

Councilor Donahue: Have we hired an ACO? The Town Manager noted this is something
the Police Chief is in the process of doing. The Farm House is hosting a pot luck and meet
and greet on the winter solace on 12/21/2017. Rhonda and Don Belguard are very talented
crafters and they talked about using SVTV to promote learning crafting. I was disturbed and
appalled at the content of the conversation tonight.
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Councilor Margolskee: I want to congratulate MCI on the consecutive wins. We had a
good discussion on the truck. It is kind of a learning process with this. It was good to have
the companies here. [ was put off by the discussion tonight as well. There should be true
transparency at the meetings. In the future we need to maintain boundaries and guardrails. I
want to wish everyone a Happy Thanksgiving. Enjoy your time off.

Deputy Mayor Nichols: Good to have competitive bids. Both seem like reputable
companies. Both companies represented well. We tried to make the new recycling
paperwork as easy as we could. The Town Manager noted we did a chart as well as photos.
Deputy Mayor Nichols noted if the Recreation has any concerns about a coach or volunteer
they would bring to the Town Managers attention. It good to see we are getting lots of
businesses in Town. I just want to plug the redemption center again. It is going so well.
People are coming from all over to use it. It is so clean you can’t tell it’s a redemption
center. Everyone is doing the best they can here. Everyone is a good person. We all are just
doing what our constituents want. Congrats to Kathryn Ruth on the CDBG grant. Happy
Thanksgiving.

Councilor Strom: I had a good visit with the JMG classes. One of the biggest requests is
still the skate park. It was nice to hear that all the kids love our Town and our State and
didn’t want to leave once graduated.

Councilor Cianchette: I want to apologize for the message tonight as it was mottled by
delivery. I didn’t mean to cause any stress or upset anyone. I have been dealing with some
personal issues.

Mayor Stackhouse: I want to congratulate Kathryn Ruth on the CDBG grant. You have
said it was a miracle we got it but it was no miracle, but all your hard work. Congrats to
MCI. The Bicentennial is moving along. I can’t wait to see the results. If the Polar Express
is packed is there any way we can do a second showing? The Town Manager noted we can
look into this. The waste transporter was a good conversation. I want to echo the Happy
Thanksgiving wishes.

. ADJOURNMENT

Motion by Councilor Cianchette and seconded by Deputy Mayor Nichols that the meeting
be adjourned at 8:47 p.m. All in agreement.

VOTE: UNANIMOUS AYE

Nicole Nickolan, Town Clerk
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