[bookmark: _GoBack]Media and Communications Committee Meeting 1/22/19
Present: Heather Donahue, Howard Margolskee, Vaughan Woodruff (Planning Board Member), Denise, Michael  (Town of Pittsfield Employees)
Topic of meeting is the Town of Pittsfield Website
Cost of Website currently? Mike is currently handling all website maintenance and updates.  Currently, we have 2G in storage with 2 emails, $600/year.  Extra email are $50/year- although Mike will call to confirm- done.  Current provider is AVNET doing business as gov.office 
 - What are the features?
· Current web platform and template are drag & drop, so it is easy to use. No HTML coding is needed
· There is no access to style of page to make changes (like changing the header picture from the flag)
· Why have we been using this service over another that may provide better features? We got a discount when they first started and it was very inexpensive (since 2002?)
· Security through gov.office? there is a firewall in the server so it is not an exchange server- they can’t serve out of the office all password changes are through gov.office, changing them is not within the town’s control- need to contact gov.office for that service
Other options for website?
· GoDaddy.com has a business service that is $10/month, drag & drop style, includes SSL certificates and emails are unlimited
· Should we move email to a less costly provider? This will also provide town and employees protection and email back ups.  Concerns about security of emails and continuity
The website is currently paid for within the Economic Development Department. We own the domain, so it is portable
Do we have broad goal for the town’s website?
· Economic development
· Businesses now and businesses of the future
· Visual aspect- currently the website is too text heavy
· Compared websites of Milo, Skowhegan, Greenville which all have photo slide shows to highlight the beauty of the towns and major features
Action Items; 
· Start with Emails: - look at changing providers and increasing number of emails availablethis falls to Mike as the primary user of the website for the town
· Workshops for businesses? Googlemybusiness workshop for town’s business owners.  Can we encourage more of the information about town businesses to be put on the web by the businesses themselves? This would be a higher profile for them and broaden the presence of Pittsfield on the web.
· What are possibilities of new formatting for the website? Cost?
· Messaging on the website: 
· Pittsfield is Business friendly- there is a lot of information about business on the website now.  Some is outdated
· Family friendly- housing, services, future outlook, green community, healthy (some of these items are missing now)
· Schools, MCI , Bossov Ballett
· Hospital
· Airport
Use skills in the community to improve the website?
· MCI has computer labs and classes- can we tap into that program to include the community in the development of the website?
· KVCC?, Skowhegan trade school?
· Mike: JMG program from the school is coming to the town offices for a tour soon- can ask about this.  Also, Vaughan gave the contact info for the computer sciences teacher on MCI website: Tandra Welch?
· Are there grant opportunities for digital archiving? Services from KVCOG?
· How is Pittsfield portrayed on other websites? Many just link back to our website- is this an opportunity to provide text or information instead of a link alone?
Mike: sees there are two purposes to focus for the website:
1. Information Hub for citizens: Attract new residents, tax maps, tax cards, commitment books, information used in daily lives
2. Advertising for the town
· We need to get google analytics set up for the website so we know who is looking at it and which pages they are looking at.  Currently there is just a visitor counter
· Mike will investigate to confirm current cost of emails
Should we put out a bid to find out what the real cost of development and services would be?
Photos for the website? Contact Mark Schumpert? Concerns about ability to secure his artwork on the website without people being able to copy it at will
Vaughan recommended Design Lab in Millinocket.  They are an ad development agency that has worked with two towns to unify their messaging: Millinocket and Lincoln  Contact: Jessica Masse would be the contact person
Next steps:
· Research options for web hosting
· Give more importance to this project
Note: since the meeting, Michael has updated me that Google Analytics has been linked to the website, and he has been working on updating the business listings 
Ron Watson Contacted me (1/29/19) to relay the experience he had with Links? A Links Web Design (Bangor) web development firm his professional group used.  There was minimal upfront costs, with a monthly fee of $300  they were easy to work with and the group was very happy with the outcome. (Their website lists several towns, chambers of commerce and non profits as well as private businesses as customers)
Respectfully submitted
Heather Donahue, Councilor, 1/29/19
