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Serving the communities of Corinna, Etna, Exeter, Detroit, Dexter, Hartland, Newport, Palmyra, Pittsfield, Plymouth, St. Albans & Stetson.
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A

STRATEGIC PLAN

for the future of the Sebasticook Valley Region

2012-2016

                                         “Vision without action is merely a dream.  Action without vision just                   

                                      passes time.   Vision with action can change the world.”  ~   Joel Barker
OUR VISION

We envision the Sebasticook Valley area as the best place to live, work and play.

OUR MISSION

Sebasticook Valley Chamber of Commerce’s mission is to provide resources and support to enhance business success in the region.  

OUR CORE VALUES

We believe that the strength of the citizens and businesses that make up the Sebasticook Valley is the commitment to maintaining high values, helping our neighbors and supporting the local economy.  

OUR INITATIVES

MEMBERSHIP:  SVCC is committed to maintaining a strong membership.  A strong membership helps provide the Chamber with the ability to support initiatives which, in turn, supports the membership.

COMMUNICATION:  SVCC has developed an identity for the Sebasticook Valley and the business community thereby establishing a “brand” for the area.  This identity will be reinforced across all forms of communication, internally and externally.

BUSINESS PROMOTION AND ASSISTANCE:  SVCC believes that promoting our businesses and assisting them provides for a healthy local economy that enhances the Valley’s quality of life.  We will always strive for ways to promote the Chamber and our businesses.

RECREATIONAL DESIGNATION AND RESOURCE:  SVCC believes that recreational pursuits are a key component to the economic strength of the area. Promoting recreational opportunities for tourists and residents will not only serve the business community, but will also attract new opportunities. 
OUR INITIATIVES

Initiative I.  Membership

A.  Objective:  Increase and retain membership


Outcome:

· 15% or better yearly increase of Chamber membership from all organizations in the region

· Retention of 90% or better of all Chamber membership


Strategies:


1.   Identify those entities that are potential new members

2. Develop a plan to recruit new members and to retain current members

3. Target businesses that are outside the region but have a stake in our local economy

4. Assist the Ambassadors Committee to identify new members and plan distribution 

      of “Welcome Packets”   
B.  Objective:  Increase membership participation in Chamber activities

Outcome:

· Membership participation in events increases by 10%


Strategies:

1.   Create a resource list of services that the membership can donate.

2. Create a database of volunteers with contact information and plan to recognize them for their contributions.  

3. Develop work plans for every Chamber event/activity to assist in delegating specific tasks (pre- and post-planning)

Initiative II.  Communication

A.  Objective:   Develop the Chamber’s identity and enhance communication.


Outcome:  

· Create recognition for the chamber and increase interest

Strategies:


1.   Convene a short-term committee to develop a Chamber identity for branding

2. Review existing communications for opportunities to build and strengthen 

Chamber identity

a. Newsletter

b. E-mail / Constant Contact

c. Welcome packages

d. Networking events

e. Annual “Guide to the Sebasticook Valley Area”

f. Website

g. Social Media

3.   Update website/social media coordination

a. Re-work website to reinforce identity

b. Explore methods of highlighting new members

c. Investigate member advertising such as banner ads

d. Explore the use of testimonials of member benefits/experiences to help drive members to the website

e. Integrate with facebook and other social media

f. Research the possibility for multiple media to be updated by one entry

4.   Actively continue to use media services

g. Press releases

h. Articles written by staff

Initiative III.  Business Promotion and Assistance

A.  Objective:  Promote the Chamber and Chamber Businesses


Outcome:  

· Increased spending in the local area and promotion of local businesses


Strategies:


1.    Create promotional packages with business offering (interchangeable 


       packages based upon inquiries)

2. Maintain a Sebasticook Valley Asset Listing for distribution

3. Continue to develop a Buy Local Program

4. Encourage participation in the Annual Trade Show & Community Fair

5. Develop a drawing to promote a Business each month

6. Profile new members 

7. Create other promotional opportunities showcasing area businesses

B.  Objective:  Provide Assistance to Chamber Businesses

Outcome:  

· Increased availability of resources to local businesses and networking opportunities


Strategies:

1.   Encourage a Discount Program to provide opportunities for businesses

2. Provide an opportunity for networking through Breakfast Meetings and/or Business After Hours Events

3. Provide opportunities for training and/or collaboration through sessions 

      such as Incubator without Walls, Business Development Specialist, 

and Business Assistance Networking Night

4. Arrange for Business Counseling opportunities to become available

5. Promote Business links and materials available at Chamber and Town Web Sites

Initiative IV.  Recreational Designation                         

A.  Objective:  Identify existing recreational opportunities for access to waterways and woodland trails to provide for information to local and Maine residents as well as visitors from outside the state


Outcome:  

· Increased economic activity as a result of increase in visitors using local natural resources.


Strategies:

1. Identify top outdoor recreational pursuits possible in the area (i.e., canoes, 

            kayaks, ATVs, snowmobiles, fishing, hiking, birding, hunting, geo-caching, 

            orienteering)

2. Identify and develop events and activities that would draw people to the area

3. Solve the question “what’s there to do here?”

4. Develop vacation packages for day and multi-day opportunities; i.e. “Travel 

            The Valley” Packages

5. Advertise diverse opportunities and “trails” to targets throughout the state, 

            and tourist information venues

6.         Expand use of lakes, rivers and municipal airport resources to promote and

            develop the region as a recreational destination

7.         Maintain close relationships with the travel industry

8.         Maintain strong connection with the Maine Highlands, EMDC, KVCOG, 

            Somerset Economic Development Corporation and Somerset Chambers
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