TOWN OF PITTSFIELD
WORKSHOP*
2020 BUDGET PRELIMINARY DISCUSSIONS

AGENDA

for a Workshop meeting of the Pittsfield Town Council, to be held on Tuesday, July 23, 2019 at 6:30 PM in
the Council Chambers.

1. OPEN MEETING/PLEDGE OF ALLEGIANCE, FOLLOWED BY A
MOMENT OF SILENCE

2. DISCUSSION:

Topics Recommended for Budget Review

A. Sanding and Snowplowing: Presentation by Public Works Foreman
Conclusions from the past Winter Season 2018-2019
Projections for the upcoming Winter Season 2019-2020

B. Paving Program

C. Compensatory Time, Proposed Code Amendment

D. Overview of Fees
Review of current town fees
Pay As You Throw System reviewed for the Transfer Station

E. Additionals that may be proposed (positions, line items, etc.)

F. Building Improvements

G. Future of the Pittsfield Community Theatre

H. Other Budget Topics to come before the Council

I. Budget Goals to be set

3. ADJOURNMENT

*A Workshop is a meeting at which the Town Council will work, explore
and/or plan out the topic of discussion. Decisions are not made at a workshop
and some subjects, due to their complexity, will require more than one
workshop for a topic to be brought forward.

The public can attend a workshop, however, will not participate in the Town
Council’s discussion as the board is working on a topic.



