Town Manager's Report: Town Council Meeting of 01/15/2008:

1 The FYI Folder: The FYI Book contains the following items this week: READ LIST

2. Swimming Pool Grant: | am very happy to announce that the State of Maine Department of
Conservation has set aside $25,000 in FY2007 Land and Water Conservation Fund monies to assist
the Town of Pittsfield with its Community Swimming Pool project. The project has received State
approval and is now being submitted to the National Park Service for review and final approval.
We applied for assistance with the essential components of the Swimming Pool project — lighting,
security fencing, paving, bathhouse/restrooms, etc.

3. Pittsfield Area Business Forum: This is a forum or get-together for the businesses in Pittsfield
and our surrounding towns. All individuals thinking of opening a business, expanding their
business, who would like to receive information on local and state programs that could benefit the
business or network and meet other business representatives are cordially invited to attend. READ
NOTICE.

4. Pittsfield Public Library Building Project Update: All are invited to an informational
program about the Library’s building project on Tuesday, February 12, 2008 at 6:30 p.m. Join the
Town Council, Friends of the Library and your neighbors to celebrate the successes of the library
programs and the fund raising campaign. Find out about the future of the library and view the plans
for the renovation and expansion. Discover the gem in your community and explore ways that you
can be a part of the excitement.

5 2008 Tax Club: The Town makes available a tax club payment plan which enables taxpayers to
divide their next year’s property taxes into twelve monthly payments. The basis for the estimated
2008 tax will be the actual 2007 tax divided by 12. Payment books are now available for those who
participated in the Tax Club in 2007. For further information or to sign up for the tax club during
January, ask any of the counter personnel at the Town Office or call the Town Office at 487-3136.

6 _New Water Meter Installation for the Automatic Reading System: Letters have gone out to
schedule the appointments for installation of the new meters. The letters are being staggered,
which means given the number of meters to be installed across Town, that this project will be
on-going this Winter into Spring. The staff are now working on Books 5&6. These books include:
Somerset Avenue; School Street; Crawford Road; Phillips Corner Road; Birchwood Terrace;
Maple Terrace; Arbor Terrace; Hamilton Terrace; Highland Street; Greeley Street; Dorothy Street;
West Street; Hathorn Street; Central Street; and Middle Street.

7_Neighborhood Watch: The Town’s Neighborhood Watch Group is inviting everyone to join
them to exchange ideas and share information to make the community a safer place. Get tips on
how to protect your loved ones and your property while learning how you can make a difference
doing things you already do. The next scheduled meeting is: Monday, 02/04/2008 6:30 p.m. All
meetings are at the Council Chambers in the Municipal Building.

8 The Paul E. Bertrand Community Pool Upcoming Fundraisers:

Scrapbooking Expo: See Attached.




The next Swimming Pool Committee Meeting is Monday, January 28, 2008 at 6:00 p.m. in the
Council Conference Room.

9. Pittsfield Library “Let’s Talk About It” Book Group: READ Press Release

10. Pinnacle Ski Club Meeting: The next meeting of the Pinnacle Ski Club will be Tuesday,
January 22, 2008 at 7:00 p.m. at the Pinnacle. This will be a work session to continue to set up
operations. The facility is starting to get quite a bit of interest and has been open two weekends
now. This is the year for the Pinnacle with all of the snow!

11. Town of Pittsfield 2008 Training Calendar: The Safety Committee has established a
training calendar for 2008 which includes one training session per month. This will be great.
Generally, when all of the summer people come on, we have 5 training sessions all together in May
—June. We will need to do a little bit of individualized training, however, this will spread the
training out all year round. READ List.

12. Budget Books: If any of the Councilors are in the Town Office, please drop off your Budget
Book and we will insert the new pages for the Municipal Budget. The bottom line of the budget
remains the same. You are also welcome to bring your budget books to the next Council Meeting
on 02/04/2008. New Councilors already have their updated books.




Saved for future Town Manager Reports:

1. Moses Martin Re-dedication of the First Homestead: The re-dedication ceremony was held
on Saturday, 08/04/2007 by the Pittsfield Historical Society and the Maine State Organization
Daughters of the American Revolution. This was a very nice event and well attended. We
received a beautiful bronze plaque to place at the Homestead. The homestead site has been cleaned
up and there is a path to it now as part of the preservation efforts. The Town is fortunate to own the
Peltoma property where the Town Farm and the first Homestead are located. This property also
houses the Police Shooting range on the opposite side of the property. For everyone’s protection,
the site will remain gated. The Historical Society will coordinate with the Town and Police
Department to schedule tours of the first Homestead, most likely during the Spring and late
Summer/early Fall prior to Hunting Season.

2. Town Maps: The new In-Town and Rural Routes E-911 Road maps are now on the Town’s
website on the front page under News. They can be downloaded and will print on 8 %2 X 11 paper
so they can be printed out at peoples’ homes or businesses now.

3. Historical Society Project: The Pittsfield Historical Society is looking for volunteers and
donations to assist them with rebuilding the cupola at the caboose and painting the caboose. The
caboose needs to be re-painted after the vandalism. In order to paint the caboose, the wooden
cupola needs to be rebuilt. Anyone who has carpentry skill would be welcome at the Pittsfield
Historical Society to assist them with this very important project which will then allow the
painting to take place. They have one volunteer at this time. More are welcome. Anyone who
would like to donate or would like more information, please contact Tom Brown at 487-4926 or
Clem Spencer at 487-2408.

4. Pittsfield Farmers’ Market: Rain or shine all Summer and Fall, the Pittsfield Farmers’
Market will be in Hathorn Park until November 1 every Monday & Thursday from 2:00 pm — 6:00
pm. We have new brochures at the Town Office for anyone who is interested.

5. E-911 Implementation: E-911 matches a physical address with a telephone number and this
information is displayed on a computer screen to dispatchers. With each letter, the Town opted to
purchase and enclose numbers to be placed on everyone's houses and businesses. All numbers are
supposed to be up on 05/01/2007, on homes or mailboxes if your house is away from the road. We
need your new numbers up so that Public Safety can find you as well as to help the post office,
delivery companies and visitors. Remember, the Post Office will deliver your mail up to 1 year
from the date of your notification, so you have time to use up your checks, letterhead, etc. With
your next order, just order the items with your new address. Copies of the new two-sided map with
an urban in-town map and a country roads map is available at the Town Office and Library. More
and more people have their numbers up. If your numbers are not up, please put them up. If you
have lost your numbers, we have extras available at the Town Office until they run out.

6. Reminder for police issues: If there is an emergency, call 911. If you are calling in a police
complaint, please call the regular police number of 487-3101 and relay the issue. The Police voice
mails should not be used for filing police complaints. With a rotating schedule and days off, it may
be 2 or more days for a police officer to check their voice mail. Complaints need to be answered
right off so they can not be left on the officers' voice mail.




7. Water/Sewer Services: With over 60 miles of water and sewer pipes and approximately 700
gate boxes, 1400 service boxes, 500 manholes and 10 sewer cleanouts, the Water and Sewer
Department can be kept quite busy. If anyone notices a manhole or box sunken or heaved in the
roadway, please call Assistant Water/Sewer Superintendent Scott Noble at the Water/Sewer
Garage at 487-5203 listing the road and approximate location. With literally hundreds of these

items in the roadway and the difficult winters we are having now, a few of them are going to shift
out of place.




